April 24, 2020
    10:56 AM
    from Eric Haney to everyone:
Three things I learned: 1)    There are two core audiences (inner and outer groups)

2)    AAA works for inner groups, ABT is better for outer groups

3)    The power of storytelling rests in the specifics

April 24, 2020
    10:57 AM
    from Cathy Richter to everyone:
"But" is a word of conflict

April 24, 2020
    10:58 AM
    from Cathy Richter to everyone:
outer groups are diverse

April 24, 2020
    10:58 AM
    from Cathy Richter to everyone:
"And" is a word of agreement

April 24, 2020
    10:59 AM
    from Cara Laasch to everyone:
But is the second narrative force - the force of conflict, contradiction, limitation and opposition. In a story it is the turn. 

April 24, 2020
    10:59 AM
    from Cara Laasch to everyone:
In general there are two audiences: the inner group and the outer group. 

April 24, 2020
    11:00 AM
    from Tanya Wilkins to everyone:
Thinking about who is the inner group that an AAA would be appropriate for then needing another approach for the outer group

April 24, 2020
    11:00 AM
    from Cara Laasch to everyone:
Using AAA can be used to communicate to the inner group because they already care. ABT should be used to communicate to the outer group. 

April 24, 2020
    11:01 AM
    from euan belson to everyone:
be SPECIFIC: key question "Why should we care?"; build the argument with "and"...(the they say)

April 24, 2020
    11:01 AM
    from tim to everyone:
We often assume everyone is in the "inner group" but of course they're not.

April 24, 2020
    11:01 AM
    from James Spencer to everyone:
Is that the good mic ? : )

April 24, 2020
    11:02 AM
    from brian palermo to everyone:
lots of vid freezes thus far, and audio is not working here.  anyone else having probs?

April 24, 2020
    11:02 AM
    from Dean Pentcheff to everyone:
The simple way of thinking of target audienced divided into "inner" (pre-prompted, in-crowd) and "outer" (naive to the subject, not already-committed)

April 24, 2020
    11:03 AM
    from Glen Nowak to everyone:
unable to hear the audio

April 24, 2020
    11:03 AM
    from mcollier to everyone:
You may need to select to connect to audio via the computer

April 24, 2020
    11:04 AM
    from mcollier to everyone:
select the ellipses (. . .) 

April 24, 2020
    11:08 AM
    from Robert McLachlan to everyone:
webex app could not connect, connected through browser. Audio could not connect but joined on phone.

April 24, 2020
    11:09 AM
    from James Spencer to everyone:
Is that the good mic?

April 24, 2020
    11:10 AM
    from Marissa Metz to everyone:
I think maybe there's someone else with their mic on again and it's interrupting Randy's audio intermittently

April 24, 2020
    11:11 AM
    from Matthew David to everyone:
You're probaby right.  I'll let him know.

April 24, 2020
    11:12 AM
    from Evelyn Wight to everyone:
Matthew, for next call perhaps there is a way to have the meeting open with all participatns muted? I know there is a function like that in Zoom, possibly in webex too.  

April 24, 2020
    11:12 AM
    from Matthew David to everyone:
Yup, there's a "mute on entry" function.  We'll be sure to implement that next time.

April 24, 2020
    11:16 AM
    from Albertha Joseph-Alexander to everyone:
I wonder if "I have a dream" is Honourable Luther King's Christmas Tree?

April 24, 2020
    11:20 AM
    from James Spencer to everyone:
Is there a screenshot function like with the other meeting platform?

April 24, 2020
    11:24 AM
    from Albertha Joseph-Alexander to everyone:
A desires B but has an obstacle C

April 24, 2020
    11:26 AM
    from Evelyn Wight to everyone:
To some extent, ABT IS "So What" or "Why Should I care"  and the facts are overlaid on that

April 24, 2020
    11:29 AM
    from Dean Pentcheff to everyone:
Evelyn, my narrative mate — we want it ALL in one sentence. The entire proposal and all its supporting material! :)

April 24, 2020
    11:30 AM
    from euan belson to everyone:
like to see something specific e.g. underfunding.. $$$$

April 24, 2020
    11:33 AM
    from Evelyn Wight to everyone:
yes Dean - one short, clear sentence! 

April 24, 2020
    11:37 AM
    from Marissa Metz to everyone:
Maybe an "and..if" would work for Catherine? e.g. "managing the population isn't working, and if we could find the source of thiminase we could help with this, therefore..."

April 24, 2020
    11:37 AM
    from Dean Pentcheff to everyone:
But, Evelyn, you and I try to pack in a whole review article into our one sentence. We both initially want to make sure that every background aspect and every implication are cited. Our challenge is to get to the trunk of the tree and let the ornaments take care of themselves — one short, clear sentence.

April 24, 2020
    11:38 AM
    from Liz Foote to everyone:
hello everyone! Got any questions for later?

April 24, 2020
    11:40 AM
    from Dean Pentcheff to everyone:
Yes, even though I'm not in Baltimore, having the "BUT" be about a specific place, Baltimore Harbor, I am more engaged in your problem. It's real. The implications are much more focussed for me, even without you enumerating them.

April 24, 2020
    11:44 AM
    from James Spencer to everyone:
What does realistic scenario mean here? Practicable, or realistic in style?

April 24, 2020
    11:45 AM
    from Elizabeth L Mclean to everyone:
Thank you Dean. I debated on being more specific...

April 24, 2020
    11:49 AM
    from Ed Lozano to everyone:
Realistic scenario means real language and workplace jargon, passive aggressive bahavior, verbal and non-verbal communication. A scenario that has actually happened or can happen.

April 24, 2020
    11:50 AM
    from James Spencer to everyone:
Yes , Ed - I thought that might help clarify things.

April 24, 2020
    11:50 AM
    from James Spencer to everyone:
I see...thanks!

April 24, 2020
    11:51 AM
    from Robert McLachlan to everyone:
Randy's last point sounds important. It may be quite difficult to know what people know already and what their orindary world is

April 24, 2020
    11:51 AM
    from Evelyn Wight to everyone:
Question: How do we know/find out if our audience relates to the tree we want to focus on?  

April 24, 2020
    11:51 AM
    from Molly Lockart to everyone:
Okay, this one

April 24, 2020
    11:51 AM
    from euan belson to everyone:
May take quite a b it of effort and care to find the agreement.. when dealing with the farming community  have found staggering perspectives I would never have guessed. So if you miss "agreement" with your audience your stuffed???

April 24, 2020
    11:52 AM
    from Molly Lockart to everyone:
sorry. This one is specific to academia: how do you frame the importance of ABT structure in a job interview? Would you focus on the benefits in writing, or would you focus on classroom communication?

April 24, 2020
    11:54 AM
    from DELL to everyone:
Is it important to have the actual words And, But, Therefore in the statement or can it be otherwords that have the same general meaning?

April 24, 2020
    11:54 AM
    from Elizabeth L Mclean to everyone:
For a punchy one line regarding our resarch/ or paper, or for the title of our presentation and title is it useful to think inclusively of integrating: protagonist, antagonist, what is at stake, the scene and the resolution? or should we simplify and omit some of these elements?

April 24, 2020
    11:56 AM
    from Julie Claussen to everyone:
How do we know we have the "right specifics"

April 24, 2020
    11:58 AM
    from Julie Claussen to everyone:
Whoops - hit too early - scientists are told we are often too specific OR topics are very complex... what is the key for finding the best specific(s) to focus on.

April 24, 2020
    11:58 AM
    from Evelyn Wight to everyone:
"Where is he going with this, it's just a pile of information" - this is a great summary!

April 24, 2020
    11:59 AM
    from Albertha Joseph-Alexander to everyone:
Randy is it that you can get the inner city residents to care about golf courses depending on how you approach the narrative? 

April 24, 2020
    11:59 AM
    from Robert McLachlan to everyone:
Julie, short answer: 1. it can never be too simple; 2. it is always too complicated

April 24, 2020
    11:59 AM
    from Dean Pentcheff to everyone:
Molly, one way to think of it could be that you want your listeners/questioners to understand that there are problems (research and/or teaching) that you will solve for them. Context / stuff / issue BUT that doesn't work well THEREFORE here is how I will solve this for you if I am in your department...

April 24, 2020
    11:59 AM
    from Kate Mceowen to everyone:
I am curious what the ABT was behind doing this online workshop.

April 24, 2020
    12:00 PM
    from Liz Foote to everyone:
love that question Kate!

April 24, 2020
    12:01 PM
    from DELL to everyone:
Thank-you

April 24, 2020
    12:01 PM
    from Liz Foote to everyone:
thanks for those great questions everyone, we'll keep it open a while so keep typing!

April 24, 2020
    12:02 PM
    from Molly Lockart to everyone:
Thanks, Dean! That's helpful in getting the right frame of mind for these things; I agree that framing problems to solve and using the ABT format to present them is a good approach.

April 24, 2020
    12:02 PM
    from Cara Laasch to everyone:
Would it be possible that you could elaborate a little more on the And/if you mentioned today for the first part of the ABT? 

April 24, 2020
    12:02 PM
    from Evelyn Wight to everyone:
I'm stuck on which tree to focus on for my ABT. I can think of at least 4 different trees I could focus on, but it depends on what the audience cares about. What would you recommend for helping me out of this conundrum? 

April 24, 2020
    12:03 PM
    from Park Howell to everyone:
I think of the And, But & Therefore as narrative bouys that help you navigate a foggy story. When you're just learning the ABT, use these three words. They may feel stilted once you get the hang of them, but your audience has no idea of the story structure you're using while you're making it exceptionally easy for them to digest your story. Use those bouys to safely land your message in the foggy harbor of communication. 

April 24, 2020
    12:04 PM
    from Dean Pentcheff to everyone:
Julie / Robert (on finding the balance between general and specific) — I'm thinking back to MLK's speech. The whole thing is "I have a dream". That's it. But with the elaboration of the rest of the speech, those four words carry a world of emotion and inspiration.

April 24, 2020
    12:04 PM
    from Evelyn Wight to everyone:
Nice Park!

April 24, 2020
    12:05 PM
    from Albertha Joseph-Alexander to everyone:
Evelyn what are the four different trees you have so far?

April 24, 2020
    12:05 PM
    from Elizabeth L Mclean to everyone:
For Evelyn: try to think on what people would relate to most.

April 24, 2020
    12:05 PM
    from euan belson to everyone:
I see a lot f the word "simple'... but also have to be "specific"... to make things really and powerful.. that takes a bit of crafting.. am I on the right track here?

April 24, 2020
    12:06 PM
    from Liz Foote to everyone:
Evelyn, I'll write a blurb about that and ask Randy too...I think there may be different strategies when you're doing "mass communication" to a broad audience but at times you may be able to do more targeted communication in your particular context and actually draw from audience research, so you could definitely tap into what those insights suggest for a specific priority group to address

April 24, 2020
    12:06 PM
    from Dean Pentcheff to everyone:
Evelyn, I have a similar problem (as Randy pointed out :) ). What I'm thinking about doing is a brutal Darwinian approach: write out a draft ABT for each of my potential threads, separately. One of them, I suspect, will be the clear winner, and having tried to take each one to ground, I'll understand clearly which one of them is the real core. 

April 24, 2020
    12:06 PM
    from Liz Foote to everyone:
Yes Euan, that is the exact - super difficult- balance between concise and compelling!

April 24, 2020
    12:07 PM
    from Liz Foote to everyone:
sounds like a good strategy Dean! report back!

April 24, 2020
    12:07 PM
    from Dean Pentcheff to everyone:
Homework, yay!

April 24, 2020
    12:07 PM
    from Evelyn Wight to everyone:
Something like this:  1. Nature = Health. 2. Don't Lose Investment (millions) already made in Conservation. 3. Managing natural resources = your food and water. 4. Protect the unique plants/birds etc. that are found nowhere else on earth 

April 24, 2020
    12:08 PM
    from Evelyn Wight to everyone:
I like your idea Dean, I'll do that too

April 24, 2020
    12:09 PM
    from Evelyn Wight to everyone:
I have multiple audiences - I think I'll need different ABT narrative for each audience

April 24, 2020
    12:09 PM
    from Dean Pentcheff to everyone:
Sometimes I think it's best to invest the energy to see an idea/direction fail clearly, rather than hovering around, wondering about whether it's a good approach or not. It's just work...

April 24, 2020
    12:14 PM
    from Albertha Joseph-Alexander to everyone:
Evelyn, want I am getting is our health is important, conservation can help to improve health and funding needs to continue and improve for conservation to gain the benefits of improved health.

April 24, 2020
    12:15 PM
    from Albertha Joseph-Alexander to everyone:
I think that going with the ABT in the inner circle is a good idea 

April 24, 2020
    12:15 PM
    from Matthew David to everyone:
One minute chat warning everyone!  It'll be shutting off soon.

April 24, 2020
    12:16 PM
    from Albertha Joseph-Alexander to everyone:
I think that going with the ABT in the inner circle is a good idea, what's your take Randy?

