May 11, 2020
    10:56 AM
    from Liz Foote to everyone:
Hello everyone, I'll be mentioning this later, but we have a Facebook Group and a Google Group now; here's the Facebook Group link, or search "ABT Platinum Club": https://www.facebook.com/groups/250784132796189/


May 11, 2020
    10:57 AM
    from Eric Haney to everyone:
Reach for the furthest contrast between the ordinary world and the special world.


May 11, 2020
    10:57 AM
    from Liz Foote to everyone:
here's the link to the Google Group; email liz@storycirclestraining if you have an email you want me to add: https://groups.google.com/forum/#!forum/abtframework


May 11, 2020
    10:57 AM
    from Dean Pentcheff to everyone:
The power of using "a moment" to capture and direct attention.


May 11, 2020
    10:58 AM
    from Julie Claussen to everyone:
On the website, Michael referred to the Dunning-Kruger Effect (I love D-K concept).  One of the NYT Student STEM Writing Contest winners wrote about it here: https://www.nytimes.com/2020/05/07/learning/the-dunning-kruger-effect-why-incompetence-begets-confidence.html


May 11, 2020
    10:59 AM
    from Liz Foote to everyone:
Thanks Julie!


May 11, 2020
    11:00 AM
    from Cathy Richter to everyone:
real life is AAA but we have to shape it into a narrative to communicate anything


May 11, 2020
    11:02 AM
    from Liz Foote to everyone:
try to restrain yourselves from hitting that appealing looking button guys


May 11, 2020
    11:03 AM
    from James Spencer to everyone:
Friday: Mike Backes talking about seeing audiences respond to "BUT".


May 11, 2020
    11:09 AM
    from Albertha Joseph-Alexander to everyone:
James. Friday ?


May 11, 2020
    11:09 AM
    from Michael Barthelmes to everyone:
Some of us Iowans get a chuckle out of New Hampshire using the "primary" technicality to call themselves first in the nation...


May 11, 2020
    11:10 AM
    from Eric Haney to everyone:
Given that many folks in this country are not compelled by science (and some people in power actively denigrate science), I wonder if having a strong science voice would really be a good thing right now.  It seems like it might result in even worse conflict.  It seems like we need a narrative voice for truth to counteract all the lies and misinformation, but perhaps that voice shouldn’t be overly scientific in tone and content.  Can Randy comment on this?


May 11, 2020
    11:14 AM
    from Park Howell to everyone:
Here's a link to Randy's appearacne: https://businessofstory.com/podcast/brander-chief-dr-randy-olson-explains-power-trumps-narrative-intuition/


May 11, 2020
    11:14 AM
    from Robert McLachlan to everyone:
looks like a southern mansion


May 11, 2020
    11:17 AM
    from James Spencer to everyone:
Question for later: I was trying to turn on a fellow speech consultant to ABT - she replied, yes some of my science clients know about Olson - response 'he's trying to make science dramatic' - I replied I thought that was wrong...I'd like to hear Randy et al to talk about why that's wrong, and how we non-scientists might help get scientists to pay attention.


May 11, 2020
    11:21 AM
    from James Spencer to everyone:
David's observation sounds like what I've heard about pitches - stress benefits rather than features- but applied to eliciting political commitment. 


May 11, 2020
    11:27 AM
    from Eric Haney to everyone:
I am curious what a campaign would look like if it put the voters in the hero role.


May 11, 2020
    11:27 AM
    from Dean Pentcheff to everyone:
Another way of putting this: To reach me, make the Hero's Journey my journey.


May 11, 2020
    11:28 AM
    from Robert McLachlan to everyone:
In the last election in New Zealand a new leader came in 5 weeks before the election with the slogan 


May 11, 2020
    11:28 AM
    from Robert McLachlan to everyone:
"Let's do this", it worked


May 11, 2020
    11:29 AM
    from Albertha Joseph-Alexander to everyone:
David Gold “I Have a Dream”  by Martin Luther King, would that be considered as the Christmas Tree of his movement?


May 11, 2020
    11:30 AM
    from carolee to everyone:
New Z leader also well trusted. Very high compliance rate


May 11, 2020
    11:31 AM
    from Michael Barthelmes to everyone:
I think of Bernie Sanders slogan "not me, us"


May 11, 2020
    11:31 AM
    from Eric Haney to everyone:
"Let's do this" - what a great slogan.


May 11, 2020
    11:31 AM
    from Robert McLachlan to everyone:
... and her critics used to make fun of her communcations degree


May 11, 2020
    11:32 AM
    from Liz Foote to everyone:
intereresting that leaders doing well have comms degrees (NZ) & science degrees (Germany)...


May 11, 2020
    11:32 AM
    from mcollier to everyone:
Curse of knwledge


May 11, 2020
    11:33 AM
    from Eric Haney to everyone:
Perhaps smarter people tend to run multiple narratives at the same time which results in more AAA.


May 11, 2020
    11:33 AM
    from Albertha Joseph-Alexander to everyone:
Robert are you sure you are not talking about my country's election. This was one of the campaign slogans and songs from elections about 4.5 years ago, of the opposition party.


May 11, 2020
    11:33 AM
    from mcollier to everyone:
harder to imagine not knowing


May 11, 2020
    11:33 AM
    from Julie Claussen to everyone:
Curse of ego... 


May 11, 2020
    11:33 AM
    from Dean Pentcheff to everyone:
When you've spent years of work building a fully-fleshed out understanding of something, it's terribly difficult to cut pieces of it away to communicate the core.


May 11, 2020
    11:33 AM
    from Cathy Richter to everyone:
once you know all the background, it's hard to pick out what a new person needs to know


May 11, 2020
    11:34 AM
    from mcollier to everyone:
The curse of knowledge: The more you know about a topic, the harder it is for you to imagine not knowing about it and communicate to someone about it on their terms


May 11, 2020
    11:38 AM
    from mcollier to everyone:
empathy, humility, charismatic


May 11, 2020
    11:39 AM
    from Mike Strauss to everyone:
Bill Clinton and George W were far more personally engaging than their public personna might suggest.


May 11, 2020
    11:42 AM
    from mcollier to everyone:
Bill Nye The Science Guy


May 11, 2020
    11:42 AM
    from Robert McLachlan to everyone:
Q: is a candidate's message or single story something they have to hunt for, maybe not easy to find?


May 11, 2020
    11:46 AM
    from Evelyn Wight to everyone:
While it is difficult to teach/learn charisma, seems like ABT used well can make a boring person who doesn't understand narrative much more compelling 


May 11, 2020
    11:48 AM
    from James Spencer to everyone:
Eveylyn; Charisma, not so difficult to teach! Check John Antonakis - in Harvard Business Review (I teach in his department in Lausannne) - Definitely links with ABT and narrative.


May 11, 2020
    11:48 AM
    from VKOLLMAR to everyone:
fun


May 11, 2020
    11:50 AM
    from Robert McLachlan to everyone:
Randy, do you know Daniel Pauly well?


May 11, 2020
    11:51 AM
    from Elizabeth L Mclean to everyone:
Dave: I would say we are 'structural' parasites


May 11, 2020
    11:51 AM
    from James Spencer to everyone:
Matrix = human's are a virus - the image is out there and people flocked to the movies to see it - how is this message different?


May 11, 2020
    11:52 AM
    from Albertha Joseph-Alexander to everyone:
Dave Is the problem how to write the message into the film?


May 11, 2020
    11:52 AM
    from Evelyn Wight to everyone:
Winkler video?


May 11, 2020
    11:53 AM
    from Robert McLachlan to everyone:
who is the biologist here, is it Pauly or Cannon?


May 11, 2020
    11:53 AM
    from Cathy Richter to everyone:
I think talking about "the planet" as something separate from people is a mistake, what environmentalism is fighting for is the continued survival of humanity, not the continued survival of the planet


May 11, 2020
    11:56 AM
    from Elizabeth Stulberg to everyone:
Christina, there doesn't seem to be a real conflict here. Why wouldn't you extract these compounds? And what is "steam explosion"? That sounds really interesting (explosive?) - maybe introduce that earlier?


May 11, 2020
    11:56 AM
    from Dave Cannon to everyone:
Not a documentary - the protagonist struggles with communicating his insights - mch liek DOn't Be Suchsa Scientists.


May 11, 2020
    11:56 AM
    from Robert McLachlan to everyone:
So the "But" should say why this isn't happening already?


May 11, 2020
    11:56 AM
    from Dean Pentcheff to everyone:
Use as "cattle feed and molasses" doesn't immediately strike me as a bad thing... but I'm guessing it's a much lower value use than could be possible. Emphasize for me (somehow) that the current usage is wasting the resource.


May 11, 2020
    11:57 AM
    from Dave Cannon to everyone:
The film would take a critical and irrevent look at Homo sapiens - but have humor to connecot with all four organs


May 11, 2020
    11:58 AM
    from Evelyn Wight to everyone:
Is there a possibility of opposition to this change?  If so I would think about that in building this ABT


May 11, 2020
    11:58 AM
    from Dean Pentcheff to everyone:
Perhaps this is a case where the jargon words that detail the high-value products are fine, as a contrast to the low-value cattle-feed and molasses (if it's clarified that the current products are low-value)


May 11, 2020
    11:58 AM
    from Albertha Joseph-Alexander to everyone:
Randy to Christina -Start the counicative process in the narrative realm before the content realm


May 11, 2020
    11:59 AM
    from Tanya Wilkins to everyone:
Food waste is SUCH a human issue


May 11, 2020
    11:59 AM
    from Liz Foote to everyone:
that is a great quote about human dynamics vs informational dynamics...


May 11, 2020
    11:59 AM
    from Albertha Joseph-Alexander to everyone:
Is it that the process to extract it is not economically viable?


May 11, 2020
    11:59 AM
    from Elizabeth Stulberg to everyone:
Ohh, I didn't even understand that it was an issue of cattle feed and molasses VS. the other products. I thought it was in *addition*.


May 11, 2020
    12:00 PM
    from Dean Pentcheff to everyone:
Why hasn't it happened, even though the non-molasses, etc. would be higher value? Might be because of a reluctance to take risk.


May 11, 2020
    12:01 PM
    from Robert McLachlan to everyone:
"conscious aging" technical term needs to be explained earlier


May 11, 2020
    12:01 PM
    from Elizabeth Stulberg to everyone:
It wasn't clear that the other compounds were of higher value - that might be good to put in.


May 11, 2020
    12:01 PM
    from Julie Claussen to everyone:
Age is just a number :)


May 11, 2020
    12:02 PM
    from Albertha Joseph-Alexander to everyone:
Ronnie what is the conscious aging approach?


May 11, 2020
    12:02 PM
    from Mike Strauss to everyone:
But according to the UN last year middle age runs to 75...so at 72 I am NOT an elder!


May 11, 2020
    12:03 PM
    from Liz Foote to everyone:
in "coronavirus," the "elder" age is apparently 51...


May 11, 2020
    12:03 PM
    from James Spencer to everyone:
Who is developing the conscious aging approach? Whoever is doing that seems to be the thing that needs to find a method - I mean, isn't conscious aging a method itself?


May 11, 2020
    12:04 PM
    from Albertha Joseph-Alexander to everyone:
If/Then can work here Ronnie


May 11, 2020
    12:04 PM
    from Dean Pentcheff to everyone:
There's a lot of detailed texture in some of this ("wisdom, stories, and insight", "open, willing and equipped") that list different facets of the issue... but... perhaps they make me have to think too much as I'm reading — I'm trying to understand each one of these. Is it possible to be more general, with fewer words, and preserve the central argument?


May 11, 2020
    12:06 PM
    from Albertha Joseph-Alexander to everyone:
Divya Is the ABT too short?


May 11, 2020
    12:07 PM
    from Mike Strauss to everyone:
Albertha, length is less the issue than not having a clear problem statement.


May 11, 2020
    12:08 PM
    from Julie Claussen to everyone:
There is a good human element about changing course (industry to teaching) that makes for a good story.


May 11, 2020
    12:10 PM
    from divya nagri to everyone:
Albertha, I think it was definitely too short lol :)


May 11, 2020
    12:11 PM
    from divya nagri to everyone:
Thank you Julie, I will try to revise while keeping the human element


May 11, 2020
    12:12 PM
    from Albertha Joseph-Alexander to everyone:
Divya now you have two ABT's keep it up.


May 11, 2020
    12:13 PM
    from Dean Pentcheff to everyone:
No kidding Mike — see Platinum Club. Sheesh.


May 11, 2020
    12:15 PM
    from Liz Foote to everyone:
"OMG I pissed off Yoda" is also a great quote from today, thanks Rick


May 11, 2020
    12:15 PM
    from Ed Lozano to everyone:
Thank you, Michael... I feel the same way... I read Randy's book and felt that I understood it.... There's so much that I still don't know...


May 11, 2020
    12:17 PM
    from Julie Claussen to everyone:
Deciding on the One Thing/The Christmas Tree for your story - do you usually try and focus on the broadest view?  Do people relate to story better if the One Thing is big (like race, family, health) or can it be more specific for a specific audience. 


May 11, 2020
    12:19 PM
    from Liz Foote to everyone:
a book I want to read when it comes out is "Too Much Information" by Cass Sunstein - lines up a lot with what Randy and others have been saying


May 11, 2020
    12:19 PM
    from Christina Luhn to everyone:
Jean Francois Lyotard predicted this 


May 11, 2020
    12:19 PM
    from Robert McLachlan to everyone:
so if we're in this informatin/overload society, can we use the "narrative structure" idea to get a handle on the popularity of fake news/post truth etc? 


May 11, 2020
    12:20 PM
    from James Spencer to everyone:
Thanks! 


May 11, 2020
    12:21 PM
    from Elizabeth L Mclean to everyone:
Hats off to an AWESOME first round!


May 11, 2020
    12:21 PM
    from Lianne Allen-Jacobson to everyone:
I wanted to use the Dobzhansky to frame the problem of climate change. I came up with “We cannot solve any of the world's problems unless we solve climate change.” I think it is powerful, but is it honest?


May 11, 2020
    12:22 PM
    from Albertha Joseph-Alexander to everyone:
Lianne do you believe it?


May 11, 2020
    12:22 PM
    from Robert McLachlan to everyone:
Lianne, I tried this but could not finish: "Nothing in the global ecological crisis makes sense except in light of..." What?


May 11, 2020
    12:22 PM
    from Elizabeth L Mclean to everyone:
To everyone: all the best as you strenthen your 'innate' intuitive narrative! You all have it in you, or I should say: We ALL have it!


May 11, 2020
    12:23 PM
    from Liz Foote to everyone:
thank you Elizabeth!!


May 11, 2020
    12:23 PM
    from Lianne Allen-Jacobson to everyone:
Albertha- i'm not sure :)


May 11, 2020
    12:23 PM
    from Tanya Wilkins to everyone:
I dont need to jump in with my video as I'm sat here in my PJs - but wondering if the argument for the ABT is the fact that it gives a simple analytical approach that should be resonating with the science world because of its structure (and available metrics)?


May 11, 2020
    12:24 PM
    from Dean Pentcheff to everyone:
HIllary Clinton's campaign embracing the idea of "the deplorables" as a brutally strong example of the problem with "rising above".


May 11, 2020
    12:24 PM
    from Lianne Allen-Jacobson to everyone:
Robert- I got stuck in the same place, which is why i switched it. So that climate change is the "light" that is used to make sense of ALL other problems (food shortages, conflict, displaced people...)


May 11, 2020
    12:25 PM
    from Albertha Joseph-Alexander to everyone:
Lianne, can you use another template that specifically relates to a specific situation in your climate change focus


May 11, 2020
    12:26 PM
    from Christina Luhn to everyone:
its the economy stupid


May 11, 2020
    12:27 PM
    from Christina.Dorado to everyone:
As scientists we have to read a great deal of articles and literature written by other scientists that are not using ABT or good narrative structure. Are we doomed to continue to be bad at ABT structure because we continue to expose ourselves to bad ABT structure in reading the work of others? Is there something we can do to negate this effect?


May 11, 2020
    12:27 PM
    from Ronnie Dunetz to everyone:
Thanks, Randy and all, appreciate the course, got to  run. Best up ahead- Ronnie


May 11, 2020
    12:28 PM
    from Lianne Allen-Jacobson to everyone:
Christina- I had the same thought!!


May 11, 2020
    12:29 PM
    from James Spencer to everyone:
Yes! Btw - someone mentioned ABT for cover letters/letters of motivation - I have had my students re-write letters of motivation - it's a good exercise to show improvements.


May 11, 2020
    12:29 PM
    from Eric Haney to everyone:
This course has really opened my eyes to a lot of different "curiosities" in this world.  Politics, science, communities, etc. can all benefit from ABT.


May 11, 2020
    12:29 PM
    from Dean Pentcheff to everyone:
It's much more effort, but... if you're analyzing the structure as you read the papers, you don't get trapped in mimicking poor structure — you see it and, therefore, can avoid it in your own work.


May 11, 2020
    12:30 PM
    from Dave Cannon to everyone:
Vogler says this in his Preface:  "The new wave, they said, would dethrone the old linear storyteller, empowering people to tell their own stories in any sequence they chose, leaping from point to point, weaving stories more like spider webs than linear strings of events.

It's true that exciting new possibilities are created by computers and the non- linear thinking they encourage. However, there will always be pleasure in "Tell me a story." People will always enjoy going into a story trance and allowing themselves to be led through a tale by a masterful story weaver."  Can one combine the two approaches in a more effective say?


May 11, 2020
    12:31 PM
    from Christina Luhn to everyone:
It is also each discipline, institution and agency, etc. has a culture and knowledge that people who work within them have invested heavily in success within. Part of the solution is figuring out how to break out of those constrains.


May 11, 2020
    12:33 PM
    from Dean Pentcheff to everyone:
Similarly, we're trying to create an ABT community in our organization, Natural History Museum of LA County, so that we can work together with it.


May 11, 2020
    12:34 PM
    from Julie Claussen to everyone:
I have a commnet on the one thing


May 11, 2020
    12:34 PM
    from divya nagri to everyone:
I think it greatly helps with understanding, clarity and interest. I enjoyed the course a lot!


May 11, 2020
    12:34 PM
    from Dave Cannon to everyone:
Does Randy want to discuss the Process Communication Modeling?  


May 11, 2020
    12:35 PM
    from Liz Foote to everyone:
great - Julie I will ask you next


May 11, 2020
    12:35 PM
    from Dean Pentcheff to everyone:
A quality bureaucrat can always drain the spirit from anything.


May 11, 2020
    12:36 PM
    from Liz Foote to everyone:
everyone feel free to prod us if you'd like to go on!


May 11, 2020
    12:40 PM
    from Michael Barthelmes to everyone:
Julie- I absolutely agree. Dobzhansky has been HUGELY helpful for focusing andn guiding my projects


May 11, 2020
    12:40 PM
    from Eric Haney to everyone:
I agree about the Dobzhansky approch!


May 11, 2020
    12:40 PM
    from Liz Foote to everyone:
Dean do you want to share about your comment about builidng an ABT community?


May 11, 2020
    12:40 PM
    from Christina Luhn to everyone:
muscle memory


May 11, 2020
    12:40 PM
    from Dean Pentcheff to everyone:
Liz — sure.


May 11, 2020
    12:42 PM
    from Rick Nelson to everyone:
I start every ABT effort by using the Dobzhansky template.   


May 11, 2020
    12:44 PM
    from Ed Lozano to everyone:
I've used ABT for storyline creation with animations for business...


May 11, 2020
    12:44 PM
    from Liz Foote to everyone:
Ed- that sounds cool, I will ask you next if you'd like to share more on that


May 11, 2020
    12:45 PM
    from Ed Lozano to everyone:
Sure, Liz...


May 11, 2020
    12:46 PM
    from Eric Haney to everyone:
One comment I have is that at times I struggled with analyzing the ABTs in the course in realtime.   It would almost have been better to have additional quiet time ahead of time to analyze the ABTs before Randy tackeled them.  


May 11, 2020
    12:47 PM
    from Albertha Joseph-Alexander to everyone:
I have been using the ABT to review my journal article before submission, anyone using the ABT to write their journal article?


May 11, 2020
    12:47 PM
    from Ed Lozano to everyone:
I'm dialing in


May 11, 2020
    12:48 PM
    from Evelyn Wight to everyone:
I'm had to step away from a call, now I'm back.  What I've noticed about ABT is it is helping me less bored with my own content


May 11, 2020
    12:48 PM
    from Liz Foote to everyone:
Evelyn - do you want to come on and say that?


May 11, 2020
    12:48 PM
    from Evelyn Wight to everyone:
OK


May 11, 2020
    12:48 PM
    from Julie Claussen to everyone:
I SO agree Evelyn - structuring my writing through ABT keeps me more engaged with my own material!


May 11, 2020
    12:49 PM
    from Eric Haney to everyone:
Can I make a suggestion about the ABT build exercises?


May 11, 2020
    12:54 PM
    from Christina Luhn to everyone:
even Hemingway had an editor


May 11, 2020
    12:56 PM
    from Julie Claussen to everyone:
I need to get on a another call! Thank you and see you Wed!


May 11, 2020
    12:57 PM
    from Liz Foote to everyone:
thanks Julie!


May 11, 2020
    12:57 PM
    from Albertha Joseph-Alexander to everyone:
Julie, I suppose you end up engaging more because the ABT forces you to avoid throwing words into a paragraph, but selecting words consciously.


May 11, 2020
    1:00 PM
    from Evelyn Wight to everyone:
Agree, this has been fantastic! and I'm looking forward to continuing.


May 11, 2020
    1:00 PM
    from Dean Pentcheff to everyone:
Looking forward to seeing all of you on Wednesday! Gotta go meet with the gang who will be joining us all for the next session :) Thank you all so much!


May 11, 2020
    1:00 PM
    from Liz Foote to everyone:
thanks Dean! 


May 11, 2020
    1:00 PM
    from Albertha Joseph-Alexander to everyone:
You can send the slide with the review points of your ABT afterwards


May 11, 2020
    1:01 PM
    from Christina.Dorado to everyone:
Thank you!


May 11, 2020
    1:01 PM
    from Evelyn Wight to everyone:
Did you all save the chat logs from every session and if so can you share them?


May 11, 2020
    1:01 PM
    from Albertha Joseph-Alexander to everyone:
Randy- The problem may be how persons can capture the analysis of what you are sharing with them as they do the build and actively engage at the same time.


May 11, 2020
    1:02 PM
    from Matthew David to everyone:
Eveylyn - I need to gather all the chat logs together - I think the plan will be to post them on Narrative Knowledge.


May 11, 2020
    1:02 PM
    from Evelyn Wight to everyone:
Great, thanks!  I have to head out for another meeting, a hui hou!


May 11, 2020
    1:03 PM
    from Albertha Joseph-Alexander to everyone:
It was a pleasure, thanks for the online opportunity. See you on Wednesday, God willing. Stafe home, stay safe, save lives (That's one of the slogans in Trinidad and Tobago.


May 11, 2020
    1:07 PM
    from Matthew David to everyone:
Looks like we've about emptied out.  Closing chat in 1 minute!

