May 18, 2020
    1:05 PM
    from Erick García to everyone:
are we supposed to see Randy's screen? I can't see anything


May 18, 2020
    1:06 PM
    from David Goldstein to everyone:
Yes!


May 18, 2020
    1:06 PM
    from Erick García to everyone:
"Randy Olson is starting to share screen" is what I read on the screen


May 18, 2020
    1:06 PM
    from Matthew David to everyone:
Erick, yes you should.  We've seen this happen before.  Restart Webex.


May 18, 2020
    1:07 PM
    from Erick García to everyone:
Thanks!


May 18, 2020
    1:07 PM
    from Matthew David to everyone:
No problem!


May 18, 2020
    1:16 PM
    from Anu to everyone:
when are the next session(s)?


May 18, 2020
    1:16 PM
    from Mike Strauss to everyone:
Same time MWF


May 18, 2020
    1:16 PM
    from Matthew David to everyone:
You can find the full schedule here:  http://storycirclestraining.com/


May 18, 2020
    1:16 PM
    from Matthew David to everyone:
Every MWF, except Memorial Day.


May 18, 2020
    1:17 PM
    from Anu to everyone:
thanks


May 18, 2020
    1:18 PM
    from Matthew David to everyone:
http://storycirclestraining.com/circularity/


May 18, 2020
    1:18 PM
    from Matthew David to everyone:
That's the direct link to Narrative Knowledge.


May 18, 2020
    1:25 PM
    from evelyn to everyone:
I lost internet at the beginning - what did I miss at the start? Something about a guy who probably wasn’t having an aneurism?


May 18, 2020
    1:26 PM
    from Liz Foote to everyone:
If you search "ABT Framework Course & Story Circles Grads" you should be able to find iy, and Matt or I will let you in, it's a closed group


May 18, 2020
    1:34 PM
    from Albertha Joseph-Alexander to everyone:
The Mission needs to be concise but compelling


May 18, 2020
    1:35 PM
    from Cara Laasch to everyone:
And it must express why the reader should be interested in this


May 18, 2020
    1:38 PM
    from Dean Pentcheff to everyone:
Q. for Randy — for analyzing something like that anti-gun violence, is a useful first step to just reshuffle the As to the beginning, the Bs to the middle, and the Ts to the end? Or do you really have to start by boiling it all into soup and reconstituting?


May 18, 2020
    1:38 PM
    from Ed Lozano to everyone:
@Dean I was thinking the same thing?


May 18, 2020
    1:39 PM
    from Liz Foote to everyone:
Hi everyone, here's the link to opt-in to the google group via a form to provide your email address: https://forms.gle/gKUvLuSeFbe8cUhQ6


May 18, 2020
    1:39 PM
    from Albertha Joseph-Alexander to everyone:
Randy took a few hours with it, it  seems that it requires more?


May 18, 2020
    1:41 PM
    from Matthew David to everyone:
You'll get a lot of great chat comments when your ABT build comes up.  For the record, if you want to save the chat log, you can go to File-Save As - Chat.  


May 18, 2020
    1:42 PM
    from Cara Laasch to everyone:
Who is the central character? 


May 18, 2020
    1:42 PM
    from Liz Foote to everyone:
right on Cara!


May 18, 2020
    1:42 PM
    from Dean Pentcheff to everyone:
"Sanctuaries" doesn't surface until the end. Perhaps set us up to understand (when we get there) how (and just that) sanctuaries can help.


May 18, 2020
    1:43 PM
    from Barbara Little to everyone:
the people who can protect habitats


May 18, 2020
    1:43 PM
    from J Chris Pires to everyone:
Main character  - those of us who can establish protected areas or the protected areas themselves?


May 18, 2020
    1:43 PM
    from Evelyn Wight to everyone:
Solution = main character = sanctuary zones 


May 18, 2020
    1:43 PM
    from Albertha Joseph-Alexander to everyone:
Main Character Sanctuary Zones


May 18, 2020
    1:43 PM
    from Elizabeth L Mclean to everyone:
Bringing the main character early on is important


May 18, 2020
    1:43 PM
    from Ed Lozano to everyone:
Hero and Ordinary world


May 18, 2020
    1:43 PM
    from Albertha Joseph-Alexander to everyone:
What does sanctuary zones mean?


May 18, 2020
    1:44 PM
    from Cara Laasch to everyone:
Why aren't they implemented?


May 18, 2020
    1:44 PM
    from Dean Pentcheff to everyone:
"...and it's been conclusively demonstrated that sanctuaries..."


May 18, 2020
    1:44 PM
    from J Chris Pires to everyone:
Would IF...THEN statement work here? If we had sanctuaries then fish would be safe? But why don't we have sanctuaries if scientifically know they work - political problem?


May 18, 2020
    1:44 PM
    from Elizabeth L Mclean to everyone:
We can strengthen our statements by indicating that there are known (effective) solutions


May 18, 2020
    1:44 PM
    from Albertha Joseph-Alexander to everyone:
Is ther an ordinary world example of sanctuary zones?


May 18, 2020
    1:45 PM
    from Evelyn Wight to everyone:
This is my opportunity to say "so what" - that is, how can you make people understand why they should care about this (how is it relevant to them)


May 18, 2020
    1:45 PM
    from Lianne Allen-Jacobson to everyone:
Julie: What if you switch the first two points, add the if..then option, : Fish populations depend on healthy ecosystesms. And if we lose these populations, then millions of people will lose their source of food. But, the health of ecoystems are threatened by X, Y, and Z. Therefore, we are establishing...


May 18, 2020
    1:45 PM
    from carolee bol to everyone:
So many times we've all done this. I wonder if identifying the main character should start by identifying the problem? character/problem


May 18, 2020
    1:45 PM
    from Dean Pentcheff to everyone:
Albertha... yes. One way could be to go with a timeline: before hydropower, expansion, pollution, freshwater fish were able to provide...


May 18, 2020
    1:45 PM
    from Albertha Joseph-Alexander to everyone:
Therefore- What is your specific approach


May 18, 2020
    1:45 PM
    from Elizabeth L Mclean to everyone:
The more specific we are with the solution, the better


May 18, 2020
    1:45 PM
    from Evelyn Wight to everyone:
Who is your audience?


May 18, 2020
    1:45 PM
    from Darryl Finnigan to everyone:
This is great because I am always saying "What is the problem we are trying to solve" so I guess that should help me identify the As


May 18, 2020
    1:46 PM
    from J Chris Pires to everyone:
Sanctuaries work in marine zones, but not in freshwater areras because ? therefore need sanctuaries in freshwate...?


May 18, 2020
    1:47 PM
    from Dean Pentcheff to everyone:
Because I don't know (a specific?) about how climate change negatively affects ports, I find it difficult to connect with the thread.


May 18, 2020
    1:47 PM
    from Lianne Allen-Jacobson to everyone:
Ellie- just looking at the color coding, could be more compelling if you get to the BT quicker


May 18, 2020
    1:47 PM
    from Julie Claussen to everyone:
Great comments PC! Thanks!


May 18, 2020
    1:48 PM
    from Dean Pentcheff to everyone:
Perhaps involve me in the first clause: Because we all depend on the economic benefits of ports...


May 18, 2020
    1:48 PM
    from Julie Claussen to everyone:
Agree with Lianne - be concise with the agreement


May 18, 2020
    1:49 PM
    from Evelyn Wight to everyone:
If you like fully stocked shelves, we need to invest in ports so they can continue to recived shipments as the climate changes. Therefore we are working with .....  


May 18, 2020
    1:49 PM
    from Ed Lozano to everyone:
I agree with Dean, "Why is this imposrtant?" "What's at stake?"


May 18, 2020
    1:50 PM
    from Albertha Joseph-Alexander to everyone:
Start by talking about something that needs to happen but it isn't happen, before getting to resilience. This allows for easier agreement. (Randy)


May 18, 2020
    1:50 PM
    from Julie Claussen to everyone:
Your solutions are not grabbing me - working with... increase understanding... strategies to overcome.  Can you be more specific?


May 18, 2020
    1:50 PM
    from Darryl Finnigan to everyone:
Agree on the term resilience. In Ag, people have been using it because "climate" isn't a favourite topic for farmers


May 18, 2020
    1:51 PM
    from Dean Pentcheff to everyone:
"increase their understanding of clmate change risks" — perhaps be more direct: "demonstrate to port decision-makers the cost of failing to manage climate risks"


May 18, 2020
    1:51 PM
    from Evelyn Wight to everyone:
Education doesn't work to change behavior (usually)


May 18, 2020
    1:51 PM
    from Julie Claussen to everyone:
resilience can also have different meaning for different people.


May 18, 2020
    1:51 PM
    from Evelyn Wight to everyone:
The only way I can get resilience to make sense to people outside conservation is to compare it to health 


May 18, 2020
    1:52 PM
    from Dean Pentcheff to everyone:
(sorry, that was fuzzy: the idea was to point out that making the decision-makers change their strategy means they have to feel it costs more to continue business as usual than dealing with climate change.)


May 18, 2020
    1:52 PM
    from Evelyn Wight to everyone:
Problem = not enought HAM radio operators


May 18, 2020
    1:53 PM
    from Cara Laasch to everyone:
Why are people not interested? 


May 18, 2020
    1:53 PM
    from Elizabeth L Mclean to everyone:
Thanks everyone!


May 18, 2020
    1:53 PM
    from Julie Claussen to everyone:
Problem is people participation?


May 18, 2020
    1:53 PM
    from Cara Laasch to everyone:
Sounds like red tape?


May 18, 2020
    1:53 PM
    from Evelyn Wight to everyone:
so HAM radio operators with that second license can be heros


May 18, 2020
    1:53 PM
    from Evelyn Wight to everyone:
Is it hard to get that license? How to make that easier? 


May 18, 2020
    1:54 PM
    from Cara Laasch to everyone:
So there are too many hurdles to become HAM radio operators


May 18, 2020
    1:54 PM
    from Albertha Joseph-Alexander to everyone:
Mentorship? Time? Which  is the problem? Jon


May 18, 2020
    1:54 PM
    from Julie Claussen to everyone:
Agree with Randy - what is the problem to solve?  Need to make that clear to reader.


May 18, 2020
    1:54 PM
    from Dean Pentcheff to everyone:
so... perhaps the solution has something more specific to  do with incentives for experienced operators to mentor


May 18, 2020
    1:55 PM
    from Albertha Joseph-Alexander to everyone:
Is the problem the second level of certification? Why is it needed anyway.


May 18, 2020
    1:55 PM
    from Liz Foote to everyone:
nailed the but!


May 18, 2020
    1:55 PM
    from Albertha Joseph-Alexander to everyone:
Why the first certification not enough?


May 18, 2020
    1:55 PM
    from carolee bol to everyone:
also very intriguing learning the history and tradition


May 18, 2020
    1:55 PM
    from J Chris Pires to everyone:
Grandpa used to teach us HAM radio but that does not happen today therefore..,


May 18, 2020
    1:55 PM
    from Dean Pentcheff to everyone:
Randy's on target with the family story. That's SO engaging... lead with that!


May 18, 2020
    1:56 PM
    from carolee bol to everyone:
agreed, we can all relate - and maybe even remember


May 18, 2020
    1:56 PM
    from Cara Laasch to everyone:
yeah, and think about what solutions would help with this today. Clubs? Groups? Making it an experience for both sides. 


May 18, 2020
    1:57 PM
    from Matthew David to everyone:
Questions are open to all now, not just Platinum Club members.  Feel free to chip in.


May 18, 2020
    1:58 PM
    from carolee bol to everyone:
Is it possible to "assign" us a mixed up paragraph, we can work on it in our own time, and you (Randy) can give us what you would recommend? Would give us time to really dig in and try to work out these paragrahs on our own, then compare. No need to review our own but would love to see how you arranged and simplified


May 18, 2020
    1:58 PM
    from Dean Pentcheff to everyone:
Damn. You know I wanted a simple mechanical tool. :)


May 18, 2020
    1:58 PM
    from Liz Foote to everyone:
Here is the link to opt-in to the google group if you missed it above https://forms.gle/2UUF38WCBFsRme4f8


May 18, 2020
    1:58 PM
    from yui to everyone:
At the heart of forming an effective ABT structure is the requirement to get to the core, or the most important/compelling part of the story. What is the best way to develop that skillset? Similar to what we just saw, and bounce off ideas/stories between people? 


May 18, 2020
    1:58 PM
    from Lianne Allen-Jacobson to everyone:
Jon: I also like the family story. And think you could emphasize what is at risk. What about this: Parents used to train children to be HAM operators. And if there was a disaster, then these HAM operators could save lives. But, numbers have declined and we do not have a system in place to train HAM operators outside of the home. Therefore, we are....


May 18, 2020
    1:58 PM
    from Albertha Joseph-Alexander to everyone:
Jon (suggested ABT based on last comment) In the past knowledge about ...was passed down this way and now it is done this way but it is not producing operators fast enough therefore mentorship ... is proposed


May 18, 2020
    1:59 PM
    from Marlis Douglas to everyone:
For each narrative (the story) should we analyze the ABT as who is the villan (problem) who is the hero (solution), what actions will solve the problem?


May 18, 2020
    1:59 PM
    from Megan Cook to everyone:
Will we know what day the group will work over our ABT?  I am excited to attend sessions and help others, BUT know I have a Board meeting conflict on part of one class day. THEREFORE it would be great to not miss my day :) 


May 18, 2020
    2:00 PM
    from Matthew David to everyone:
Megan, yes, Randy will email you ahead of time when he wants to do your ABT Build.  You can let him know if the date that he chooses is a conflict then.


May 18, 2020
    2:00 PM
    from carolee bol to everyone:
yes, that's right!


May 18, 2020
    2:01 PM
    from KCONVERSE to everyone:
yes that would be great!


May 18, 2020
    2:01 PM
    from Julie Claussen to everyone:
Agree - would be great to compare :)


May 18, 2020
    2:01 PM
    from Cara Laasch to everyone:
Love the idea


May 18, 2020
    2:03 PM
    from Liz Foote to everyone:
cool, we already have several people sharing their emails for the google group, I will add you all in a few! Thanks everyone!


May 18, 2020
    2:03 PM
    from KCONVERSE to everyone:
I would love to know more about the idea that And And And is more appropraite in some situations


May 18, 2020
    2:05 PM
    from Albertha Joseph-Alexander to everyone:
The past scientific literature says this and this but I am proposing this instead Therefore through this method, giving these results I have concluded these things (IMRAD)


May 18, 2020
    2:05 PM
    from Megan Cook to everyone:
Thanks everyone!  Looking forward to this


May 18, 2020
    2:06 PM
    from Albertha Joseph-Alexander to everyone:
IMRAD being the scientific use of ABT


May 18, 2020
    2:06 PM
    from Liz Foote to everyone:
Please add additional comments & questions for the next 15 min, and our team will try to address them later, in the narrative knowledge section of Randy's website


May 18, 2020
    2:06 PM
    from Jon Rusho to everyone:
Thanks to everyone that commented on my ABT.   This is probably the best part of the course--getting feedback from many people rather than working in a vacuum.


May 18, 2020
    2:07 PM
    from Cara Laasch to everyone:
You are very welcome Jon


May 18, 2020
    2:07 PM
    from Dean Pentcheff to everyone:
And that's a core message you'll keep hearing from Randy: it's critical to keep doing this with other people, no matter how good you get at it.


May 18, 2020
    2:07 PM
    from Julie Claussen to everyone:
The AND = agreement, but on controversial topics, how much do you focus on bringing "everyone" on board.  Am I being too literal? 


May 18, 2020
    2:08 PM
    from Julie Claussen to everyone:
Jon - Agree.  The feedback is SO valuable and really the only way to grow as a communicator


May 18, 2020
    2:09 PM
    from Dean Pentcheff to everyone:
Julie — I'm thinking back to the ham radio example. Perhaps it's not so much about bringing everyone on board, but establishing a common world from which to launch. Then you're charged with getting people on board (which, depending on their prior position, may or may not happen).


May 18, 2020
    2:09 PM
    from Albertha Joseph-Alexander to everyone:
Julie, in one sense, your eveyone is literally who the target audience in front of you that has come to the lecture


May 18, 2020
    2:11 PM
    from Albertha Joseph-Alexander to everyone:
Julie, in one sense, your 'eveyone' is literally  the target audience who has come to the lecture.


May 18, 2020
    2:12 PM
    from Marlis Douglas to everyone:
Part of why scientist a century ago were better story-tellers was also their command of the written word (vocabulary, the way 'stuff' was stated), but editors don't like 'a diverse vocabulary) and edited the big words out. What to do about that?


May 18, 2020
    2:12 PM
    from Albertha Joseph-Alexander to everyone:
Dean picking up on what you said, it would be to get the narrative side of the brain working gradually and not suddenly?


May 18, 2020
    2:13 PM
    from Albertha Joseph-Alexander to everyone:
Marlis is the big words the diverse vocabulary? 


May 18, 2020
    2:13 PM
    from Cara Laasch to everyone:
Marlis - one of the problems is jargon. Editor may edits out the "big" words but the bigger problem is the jargon. The words that only a slected few understand. for example radiofrequencey cavity. And I am not talking about teeth here but particle accelerators


May 18, 2020
    2:14 PM
    from Cara Laasch to everyone:
Marlis - There are a number of really interesting and funny tools to check your own jargon. 


May 18, 2020
    2:14 PM
    from Dean Pentcheff to everyone:
Albertha — partially. Refining my thinking... Looking at (part of the function of) the AND part as bringing the audience into a defined "normal world" where we all "live" for a moment, before challenging them with a BUT and a suggested THEREFORE. So the AND is not so much part of the sales pitch but building the common launchpad.


May 18, 2020
    2:16 PM
    from Dean Pentcheff to everyone:
I'd argue that jargon is not intrinsically bad. For an in-group it really facilitates efficient communication. But it can exclude an out-group. So I think the jargon question is not about whether, but about when to use it.


May 18, 2020
    2:17 PM
    from Albertha Joseph-Alexander to everyone:
Use it so that it does not cause confusion, then the editors will hopefully not take it out


May 18, 2020
    2:18 PM
    from Albertha Joseph-Alexander to everyone:
By the way should the and section  be a certain ratio length of the therefore section? 


May 18, 2020
    2:18 PM
    from Regina Wetzer to everyone:
Cara, do you have examples of some those jargon checking tools?


May 18, 2020
    2:18 PM
    from Albertha Joseph-Alexander to everyone:
Or that is where the narrative intuition comes in?


May 18, 2020
    2:19 PM
    from Cara Laasch to everyone:
I would put it more to a "how to use" jargon - when you are at a conference with people building particle accelerators then it is essential to know the language. If you are at a BBQ party you might want to consider omitting some of it and only explaining the most relevant words. The point here is also explaining. 


May 18, 2020
    2:19 PM
    from Matthew David to everyone:
1 minute warning for the chat closing, everyone!  If you want to save the chat log, now is the time!


May 18, 2020
    2:19 PM
    from Dean Pentcheff to everyone:
Albertha — I don't think so. I'm thinking of the anti-gun violence statement, where it would have been completely appropriate for the THEREFORE to include a long shopping list of actions the group is taking. Something like that would be inappropriately long in some other contexts. 


May 18, 2020
    2:19 PM
    from Albertha Joseph-Alexander to everyone:
Regina I can check for you, how to send it?


May 18, 2020
    2:20 PM
    from Cara Laasch to everyone:
Most of the dejargonizer are based on "most common" words that are used during a certain time period in the English Language.


May 18, 2020
    2:20 PM
    from Cara Laasch to everyone:
So you should use common sense when using them. 


May 18, 2020
    2:20 PM
    from Cara Laasch to everyone:
http://scienceandpublic.com/

