June 3, 2020
    12:58 PM
    from Barbara Little to everyone:
I appreciated the discussion of wants vs needs, the idea that there are a lot of 'therefores' along the way, ad that emotion is always usefully connected to action

June 3, 2020
    1:00 PM
    from Albertha Joseph-Alexander to everyone:
AAA is miniplot

June 3, 2020
    1:04 PM
    from Albertha Joseph-Alexander to everyone:
Matt/Randy For the Working Circle The one word is based on the?

June 3, 2020
    1:05 PM
    from Matthew David to everyone:
The dobzhansky template.

June 3, 2020
    1:06 PM
    from Matthew David to everyone:
Should be based on your ABT.

June 3, 2020
    1:07 PM
    from Albertha Joseph-Alexander to everyone:
Thanks Matthew

June 3, 2020
    1:07 PM
    from Liz Foote to everyone:
Randy covers the Dobzhansky template in Houston We Have a Narrative if you want more context

June 3, 2020
    1:09 PM
    from Liz Foote to everyone:
I have encountered this social science research in NGO fundraising workshops as well as social marketing training (NOT "social media" - it's the science of behavior change + marketing practices)

June 3, 2020
    1:10 PM
    from ikuffner to everyone:
Probably why "go fund me" campaigns are so successful

June 3, 2020
    1:11 PM
    from Jose Angel Santana to everyone:
About "the one thing" George Floyd now is unavoidable. 

June 3, 2020
    1:13 PM
    from Mike Strauss to everyone:
Precisely...100,000 dead from Coronavirus is not as  emotionally significant for people as the story of one person who dies.

June 3, 2020
    1:14 PM
    from Michael Barthelmes to everyone:
or as us geologists spell it, "tectonics..."

June 3, 2020
    1:15 PM
    from Mike Strauss to everyone:
Yeah, so this is geology according to a marine scientist.

June 3, 2020
    1:16 PM
    from Austin Hendy to everyone:
YES

June 3, 2020
    1:16 PM
    from Marlis Douglas to everyone:
Dobzhansky also said “A smart scientist knows when to stop collecting data” 

June 3, 2020
    1:21 PM
    from Barbara Little to everyone:
weed control!!  good advice regardless of the topic

June 3, 2020
    1:22 PM
    from ikuffner to everyone:
Re: "stay out of the weeds," often RFPs request details on experimental design and statistics. This is very weedy!

June 3, 2020
    1:24 PM
    from Marlis Douglas to everyone:
Agree,  but often it is very diffcult to tell the 'weeds' from the 'essential stuff' that needs to be stated for the outer circle (i.e., getting a 30,000 feet perspective when you worked on a proposal for a month)

June 3, 2020
    1:24 PM
    from David Goldstein to everyone:
Find the essential weeds, think keystone species...

June 3, 2020
    1:24 PM
    from Liz Foote to everyone:
questions for Dianna?

June 3, 2020
    1:24 PM
    from Albertha Joseph-Alexander to everyone:
Dianna/Randy When do you you use the if/then, must a but statement follow?  Or is it that the but statement is implied and you can move straight to the therefore section.

June 3, 2020
    1:25 PM
    from Suzi Hofrichter to everyone:
How can we square the "community of interest" with the need for a singular, subjective story? 

June 3, 2020
    1:25 PM
    from Dean Pentcheff to everyone:
Dianna (Hi — good to see you!) — What advice do you have on distinguishing the weeds from the essential particulars that illuminate the issue and approach?

June 3, 2020
    1:25 PM
    from Jose Angel Santana to everyone:
What an excelllent & clear way of telling the story of how to use ABT AND Park's  Hero's Journy adaptation. Beautiful! 

June 3, 2020
    1:25 PM
    from David Goldstein to everyone:
How are the community of interest aligned with the journey for the community, are the hero and antagonists allied?

June 3, 2020
    1:29 PM
    from Jose Angel Santana to everyone:
What I like about this is that the "Drama" is put in place at the "Why this work is important IF/Then becuase it's active. The community of interest is actively trying to accomplish something is important. That, for me is where the power of Drama and ABT come together. 

June 3, 2020
    1:29 PM
    from Marlis Douglas to everyone:
In an earlier ABT, we were told that 'simply knowing more is not enough' (to be persuasive). How does this reconcile what Dianna just said (i.e., If we knew more, then...)?

June 3, 2020
    1:30 PM
    from Barbara Little to everyone:
could someone please put Dianna's email address in the chat?

June 3, 2020
    1:31 PM
    from Jose Angel Santana to everyone:
The "community of interest" is trying to accomplish an specific objective. BUT...

June 3, 2020
    1:31 PM
    from Albertha Joseph-Alexander to everyone:
Dianna, this hero's journey matched to science is lovely.

June 3, 2020
    1:31 PM
    from Julie Claussen to everyone:
If every word serve a purpose for your one thing, then the weeds should become more visible... 

June 3, 2020
    1:32 PM
    from Barbara Little to everyone:
Dianna - thanks so much!!

June 3, 2020
    1:32 PM
    from Jose Angel Santana to everyone:
What is the community of interest trying to accomplish, if this is stated in specific terms, then we have the makings of an ABT Drama! Yippy! 

June 3, 2020
    1:32 PM
    from Julie Claussen to everyone:
That was fabulous! Thanks Diana

June 3, 2020
    1:32 PM
    from Albertha Joseph-Alexander to everyone:
Thanks for answering my question

June 3, 2020
    1:32 PM
    from Stacy Levy to everyone:
I need a downloadable slide of this slide of Dianna's. so clear and such a good translation 

June 3, 2020
    1:33 PM
    from Barbara Little to everyone:
Stacy, agreed!

June 3, 2020
    1:34 PM
    from Matthew David to everyone:
Here's Dianna's email address:  dianna@storycirclestraining.com 

June 3, 2020
    1:34 PM
    from Barbara Little to everyone:
thanks

June 3, 2020
    1:35 PM
    from Darryl Finnigan to everyone:
are we able to get a copy of the nautilus slide?

June 3, 2020
    1:36 PM
    from Liz Foote to everyone:
hi gang, I took a screen shot and will share it with randy, hopefully he can put it in the narrative knowledge section (I had the same thought!!)

June 3, 2020
    1:37 PM
    from Liz Foote to everyone:
I'll post it in the FB group too and tag Park : )

June 3, 2020
    1:37 PM
    from Anu to everyone:
NPS was a surprise...could you bring it in sooner?

June 3, 2020
    1:37 PM
    from Julie Claussen to everyone:
The relationship between women history and park service is unclear

June 3, 2020
    1:39 PM
    from David Goldstein to everyone:
Many people do not equate Women's History with NPS, nor is NPS role in NPS explicit with historical work, even though it obviously does.

June 3, 2020
    1:39 PM
    from Dean Pentcheff to everyone:
AND it's also well known that seeing things from a diversity of perspectives enhances our understanding (so yes, as a man, I should care about women's perspective)

June 3, 2020
    1:39 PM
    from Anu to everyone:
it's unclear what's at stake - maybe elaborate with AND

June 3, 2020
    1:39 PM
    from David Goldstein to everyone:
We all want to see ourselves in history...

June 3, 2020
    1:40 PM
    from Marlis Douglas to everyone:
Women in American History = need to be more visible so they are seen as Role models

June 3, 2020
    1:40 PM
    from Mike Strauss to everyone:
Why are people unaware? That's really the problem. But, historically the role of women has not featured in National Park Service narratives...therefore NPS...

June 3, 2020
    1:41 PM
    from David Goldstein to everyone:
Bring the bass to bear!

June 3, 2020
    1:41 PM
    from Anu to everyone:
who is the hero? - not clear until therefore

June 3, 2020
    1:41 PM
    from Austin Hendy to everyone:
Matthew - Can we mute the non-presenters? Background noise is a little distracting

June 3, 2020
    1:42 PM
    from Dean Pentcheff to everyone:
Multiple opening directions: oil importance to society, oil in the economy, environmental impacts. I think we can be comfortable with assuming the audience understands oil's importance. It's the spill impact that is core here, I think.

June 3, 2020
    1:42 PM
    from Mike Strauss to everyone:
Could you make this a story about largemouth bass?

June 3, 2020
    1:42 PM
    from Matthew David to everyone:
Austin - got 'em.

June 3, 2020
    1:42 PM
    from Barbara Little to everyone:
there's a problem with every kind of oil spill so what can we do about it - what action to you want people to do/feel?

June 3, 2020
    1:43 PM
    from Anu to everyone:
how does immune response fit in?

June 3, 2020
    1:43 PM
    from Kim Tenggardjaja to everyone:
This assumes the audience knows that largemouth bass are a freshwater species

June 3, 2020
    1:43 PM
    from David Goldstein to everyone:
Bass are indicators for freshwater health, and oil spills are key places where Bass and all organisms are vulnerable...

June 3, 2020
    1:43 PM
    from Dean Pentcheff to everyone:
BUT without a clear understanding of how oilspills affect freshwater fauna we cannot remediate the effects, THEREFORE...

June 3, 2020
    1:43 PM
    from Mike Strauss to everyone:
Oils spills are bad vs Oh my! We may lose largemouth bass! 

June 3, 2020
    1:44 PM
    from David Goldstein to everyone:
Therefore...we need to understand the immune response in order to know the overall impact.

June 3, 2020
    1:44 PM
    from Barbara Little to everyone:
the bass are the hook, no pun intended

June 3, 2020
    1:45 PM
    from Evelyn Wight to everyone:
People who like to fish like bass, right? maybe there is a link there?

June 3, 2020
    1:45 PM
    from Julie Claussen to everyone:
Not sure I agree - you could look at the effects on oil spills on many organisms... unless your funding is from BASS 😝
June 3, 2020
    1:45 PM
    from Mike Strauss to everyone:
Try this: Write a fictional story about "Billy Bass" and how he is affected by oil pollution and what could help him.

June 3, 2020
    1:45 PM
    from David Goldstein to everyone:
Golden Mahseer

June 3, 2020
    1:45 PM
    from Anu to everyone:
why are deer important?

June 3, 2020
    1:46 PM
    from Lianne Allen-Jacobson to everyone:
what is Program Distnace?

June 3, 2020
    1:46 PM
    from Dean Pentcheff to everyone:
Is the problem the lack of rigor/sound science? Or is the problem what will happen to the deer if there are bad data?

June 3, 2020
    1:46 PM
    from Madison Philipp to everyone:
Randy, as a scientist I was always taught not to the story super specific to the study species in order to reach a broader impact but to me that seems to lose the narrative. Just wondering if there is a way to keep the interest broad while still keeping a narrative?

June 3, 2020
    1:46 PM
    from Barbara Little to everyone:
so the generic version...there are lots of studies but some of them aren't accurate therefore we need to use better methods

June 3, 2020
    1:46 PM
    from Stacy Levy to everyone:
maybe it is interesting that there ARE  fresh water oil spills. we always think of ocena spills.    mayhbe you need to bring out attention to the fact that there are these kind of spills and what gets effected ... bass is among the  speices that are effected 

June 3, 2020
    1:46 PM
    from David Goldstein to everyone:
we manage, but our numbers are wrong, therefore

June 3, 2020
    1:47 PM
    from Julie Claussen to everyone:
Why should we care about mule deer? give some sparks in the ANDs

June 3, 2020
    1:47 PM
    from David Goldstein to everyone:
why do we manage in the first place?  health. threats. hunting. 

June 3, 2020
    1:47 PM
    from Barbara Little to everyone:
inner circle langauge - what is Program Distance?

June 3, 2020
    1:48 PM
    from Marlis Douglas to everyone:
To conserve and manage mule deer, we need to know how many there are AND where they are, BUT...

June 3, 2020
    1:48 PM
    from Stacy Levy to everyone:
yes I have the same question.... what happens when there are too few or twoo many deer?  overgrazing and starvation if too many. or not enought huntable animals if there are too few..... this is not clear to me

June 3, 2020
    1:48 PM
    from Darryl Finnigan to everyone:
thanks Liz!

June 3, 2020
    1:48 PM
    from Albertha Joseph-Alexander to everyone:
Why was programme distance chosen?

June 3, 2020
    1:49 PM
    from David Goldstein to everyone:
If you have results, then state them up so I read the work and understand why...

June 3, 2020
    1:49 PM
    from Dean Pentcheff to everyone:
As a conservation biologist, you know the answer to this in your bones, but for the rest of us: what will go wrong if the science isn't sound?

June 3, 2020
    1:49 PM
    from Mike Strauss to everyone:
What is Program Distance....could you say Program Distance which (say what it is based on). You can use jargon if the reader knows generally what it does.

June 3, 2020
    1:50 PM
    from Mike Strauss to everyone:
Program Distance, based on (2-4 words)...

June 3, 2020
    1:50 PM
    from David Goldstein to everyone:
What is the problem...?

June 3, 2020
    1:50 PM
    from Julie Claussen to everyone:
How is Program Distance used in other areas?  Just for deer or all mammals? 

June 3, 2020
    1:50 PM
    from Barbara Little to everyone:
I like thinking about the abundance of mule deer but I don't really know why it matters

June 3, 2020
    1:51 PM
    from Albertha Joseph-Alexander to everyone:
Jane, is the other methods not sound science?

June 3, 2020
    1:51 PM
    from Anu to everyone:
Feels like it's about monitoring populations of animals and comparing abundance estimates, where mule deer are an example - then you're hitting a broader scope to start with

June 3, 2020
    1:51 PM
    from Marlis Douglas to everyone:
As a scientist, you would want to first test alternative methods, before deciding that one (i.e., PD) is the 'best'

June 3, 2020
    1:52 PM
    from Darryl Finnigan to everyone:
Water use isn't measured in any standard way

June 3, 2020
    1:52 PM
    from JMcKEEVE to everyone:
Great comments. Thanks everyone!

June 3, 2020
    1:52 PM
    from Anu to everyone:
what's at stake?

June 3, 2020
    1:52 PM
    from Mike Strauss to everyone:
Why is water use data important?

June 3, 2020
    1:52 PM
    from Stacy Levy to everyone:
make water-use more visceral..... tap water showering or industrial. or irrigation?   

June 3, 2020
    1:53 PM
    from Julie Claussen to everyone:
Is problem lack of standardized methods over time

June 3, 2020
    1:53 PM
    from Barbara Little to everyone:
what happens when water use isn't accurately measured?

June 3, 2020
    1:53 PM
    from Dean Pentcheff to everyone:
This ABT just activated the same mental subroutine in my mind as the last one: what problem will occur if we are unable to assess uncertainty in water-use estimates?

June 3, 2020
    1:53 PM
    from Mike Strauss to everyone:
Why should I care about aggregate water-use estimates?

June 3, 2020
    1:53 PM
    from Julie Claussen to everyone:
The water data would be fine IF it was all collected in a standard way. 

June 3, 2020
    1:54 PM
    from Albertha Joseph-Alexander to everyone:
Carol - If we are more certain then what will result or vice versa

June 3, 2020
    1:54 PM
    from Kim Tenggardjaja to everyone:
Who is the intended audience? 

June 3, 2020
    1:54 PM
    from Marlis Douglas to everyone:
Maybe start with 'Water is life' to get the visceral connection Stacy suggested

June 3, 2020
    1:54 PM
    from Dean Pentcheff to everyone:
The Dobzhansky is: Nothing in _____ makes sense except in the light of uncertainty. But here, I'm slightly unsure about what the _____ is.

June 3, 2020
    1:54 PM
    from Julie Claussen to everyone:
Sorry! That was a mistake 

June 3, 2020
    1:55 PM
    from Matthew David to everyone:
No worries Julie, it happens!

June 3, 2020
    1:55 PM
    from Barbara Little to everyone:
everyone can relate to uncertainty

June 3, 2020
    1:55 PM
    from Lianne Allen-Jacobson to everyone:
Carol- what about: We have tons of water use data. If we can analyze these data, then we can make better decisions. But, methods are not standard. Therefore, we will evaluate tools (e.g., accounting for uncertainty) to remove the effect of method, compare water use, and make decisions. 

June 3, 2020
    1:55 PM
    from Barbara Little to everyone:
who is the protagonist?

June 3, 2020
    1:56 PM
    from David Goldstein to everyone:
Bootstrap...?

June 3, 2020
    1:56 PM
    from Julie Claussen to everyone:
Agree - Water is key for life. uncertainty is scary. 

June 3, 2020
    1:56 PM
    from Barbara Little to everyone:
oops, forgot to say thank you - thanks for the feedback everyone!

June 3, 2020
    1:56 PM
    from Mike Strauss to everyone:
How did this uncertainty arise? If we could better understand the sources of uncertainty, then...

June 3, 2020
    1:56 PM
    from clluukko to everyone:
Thanks for all your comments!

June 3, 2020
    1:57 PM
    from T Cyronam to everyone:
How does the editing process differ when thinking of form vs content? 

June 3, 2020
    1:57 PM
    from Albertha Joseph-Alexander to everyone:
Dianna -Who is the mentor vs antagonist in the hero circle for grant writing and scientific research in general ?

June 3, 2020
    1:57 PM
    from Barbara Little to everyone:
I think that the trick to including specifics is to ensure that you don't use inner circle language

June 3, 2020
    1:58 PM
    from David Goldstein to everyone:
Relatability=Realtionality

June 3, 2020
    1:59 PM
    from Mike Strauss to everyone:
OR you can use your AND and the if/then to tell me WHY I should care about Large Mouth Bass.

June 3, 2020
    2:00 PM
    from Dean Pentcheff to everyone:
And the specifics don't have to personally relate to me to be engaging, once the structure is engaging. They "make it real" and ground it, even if it's not my ground. 

June 3, 2020
    2:00 PM
    from Stacy Levy to everyone:
Yes to Barbara: the use of "concrete" or "visceral" language is so important to draw us in.  Start with something more juicey and then get more specific ,right?

June 3, 2020
    2:01 PM
    from Marlis Douglas to everyone:
Love that advice to use a 'story' instead of specific facts - very relevant when writing proposals where the reviewer pool can contain both experts in the field and some from outer space

June 3, 2020
    2:01 PM
    from Kim Tenggardjaja to everyone:
Does Randy have some suggestions on how to move the ABT out of the elevator pitch mode and into lengthier formats?

June 3, 2020
    2:02 PM
    from Barbara Little to everyone:
thank you!

June 3, 2020
    2:02 PM
    from clluukko to everyone:
So I have a question about writing. Can you use an AB, AB, AB, AB form then follow up with a T that wraps it up or is better to have smaller ABT sections?

June 3, 2020
    2:02 PM
    from Albertha Joseph-Alexander to everyone:
Reposting my question for clarity When you use the if/then, must a but statement follow?  Or is it that the but statement is implied and you can move straight to the therefore section?

June 3, 2020
    2:03 PM
    from Madison Philipp to everyone:
I think you could, but you risk losing the singular narrative and the could get confusing if you have multiple problems to address

June 3, 2020
    2:03 PM
    from Marlis Douglas to everyone:
@Kim: I think Randy mentioned to string a series of ABTs to make a compelling narrative for a longer piece

June 3, 2020
    2:03 PM
    from Barbara Little to everyone:
I'm confused about where the If/then fits in too.  I think some of that dynamic is the AND context

June 3, 2020
    2:05 PM
    from Marlis Douglas to everyone:
If/then vs But - maybe science needs more 'drama' (=if/then pus the big BUT) because it's generally all about problem solving?

June 3, 2020
    2:07 PM
    from Matthew David to everyone:
Here's my interpretation of using if/then in a generic ABT:  This thing is happening AND IF we can solve this thing THEN everything would be great, BUT X is preventing us from solving it, THEREFORE we need to deal with X.

June 3, 2020
    2:07 PM
    from Mike Strauss to everyone:
Barbara: The if/then  is part of the AND that says, essentially, this is what we could do BUT here's why we can't (the problem). If we had a vaccine then coronavirus would not be a problem, but vaccine development can take years, therefore we are undertaking these actions to speed up the process. The if then is what the vaccine would accomplish, the but is why you can't do it now...and the therefore is what you'll do to overcome that.

June 3, 2020
    2:08 PM
    from Anu to everyone:
This is a leftover question from a few classes ago, but I was wondering if there's more info (like in the Randy's book) about narrative index. What's the ideal? How does it match up with the ideal "and" proportion? When is there too much "but"?

June 3, 2020
    2:10 PM
    from Albertha Joseph-Alexander to everyone:
Matthew and Mike that is quite a good If/Then explanation

June 3, 2020
    2:12 PM
    from Albertha Joseph-Alexander to everyone:
Anu.since the idea of narrative index came from replacing the and with more buts or therefore to increaase the strength of the ABT, the idea came to Randy to count how much ands were present 

June 3, 2020
    2:14 PM
    from Albertha Joseph-Alexander to everyone:
Anu-Randy had an article on it, as well.

June 3, 2020
    2:15 PM
    from Matthew David to everyone:
1 minute until chat closes.

