June 5, 2020
    12:59 PM
    from clluukko to everyone:
Everything needs to advance the narrative.

June 5, 2020
    12:59 PM
    from Anu to everyone:
singular narrative is most compelling in all fields. Science is advertising. Use the hero's journey for grant writing

June 5, 2020
    12:59 PM
    from Barbara Little to everyone:
so, the one thing. . . is the One Thing!

June 5, 2020
    12:59 PM
    from Dean Pentcheff to everyone:
The Spiral Rules.

June 5, 2020
    12:59 PM
    from Austin Hendy to everyone:
What is the problem (it was reinforced yet again)

June 5, 2020
    12:59 PM
    from Austin Hendy to everyone:
The one thing

June 5, 2020
    1:00 PM
    from Mike Strauss to everyone:
That is as opposed to what is YOUR problem...

June 5, 2020
    1:04 PM
    from Barbara Little to everyone:
cool, congratulations Randy

June 5, 2020
    1:04 PM
    from Evelyn Wight to everyone:
haha Mike

June 5, 2020
    1:05 PM
    from Elizabeth L Mclean to everyone:
I will share your article with my MD brother ;)

June 5, 2020
    1:06 PM
    from Christina Luhn to everyone:
 Book in late 80s A Taste of my Own Medicine turned into 90s movie The Doctor focused on empathy.

June 5, 2020
    1:06 PM
    from Mike Strauss to everyone:
See also Patch Adams

June 5, 2020
    1:08 PM
    from Evelyn Wight to everyone:
Acting and Communication are one and the same?

June 5, 2020
    1:08 PM
    from Evelyn Wight to everyone:
Please expand on that.

June 5, 2020
    1:09 PM
    from Elizabeth L Mclean to everyone:
I saw Patch Adams give a talk at URI - it was awesome 

June 5, 2020
    1:10 PM
    from Julie Claussen to everyone:
Love this guy!

June 5, 2020
    1:12 PM
    from Evelyn Wight to everyone:
I have used Shifting Baselines in every training I've done!

June 5, 2020
    1:12 PM
    from ikuffner to everyone:
Yay, love this. As well as "Barnacles Tell No Lies" ;) google it... one of Randy's first

June 5, 2020
    1:15 PM
    from Evelyn Wight to everyone:
ABT is a muscle - working circles are our gym

June 5, 2020
    1:16 PM
    from Mike Strauss to everyone:
PRECISELY!

June 5, 2020
    1:16 PM
    from Julie Claussen to everyone:
Evelyn - Absolutely! A great narrative workout.

June 5, 2020
    1:20 PM
    from Barbara Little to everyone:
how do we make connections through writing when we don't have any direct contact with our audience?

June 5, 2020
    1:20 PM
    from Evelyn Wight to everyone:
Connection over Content - reminds me of our Reagan discussion  

June 5, 2020
    1:20 PM
    from Christina Luhn to everyone:
Write to one person.

June 5, 2020
    1:21 PM
    from Julie Claussen to everyone:
Brian - on connecting with an audiences, how do you handle an apathatic group? Or a hostile one?

June 5, 2020
    1:21 PM
    from Darryl Finnigan to everyone:
Maybe focus groups? Testing messages with outer circle people?

June 5, 2020
    1:21 PM
    from Evelyn Wight to everyone:
Helps to listen to yourself too - to get better at communicating

June 5, 2020
    1:22 PM
    from ikuffner to everyone:
your audience?

June 5, 2020
    1:23 PM
    from J Chris Pires to everyone:
Academics: "Well actually..."

June 5, 2020
    1:24 PM
    from ikuffner to everyone:
Is this why giving a webinar presentation virtually is so painful and difficult? You can't see your audience?

June 5, 2020
    1:24 PM
    from Lianne Allen-Jacobson to everyone:
Thank you Brian, this was so interesting. I loved your story about axes/lumberjacks. A great anecdote that I won't forget.

June 5, 2020
    1:24 PM
    from Barbara Little to everyone:
Jose, please turn up your volume!

June 5, 2020
    1:24 PM
    from Megan Cook to everyone:
@ikuffner - yes, your brain is missing the 90+% of communication that comes from non-verbals 

June 5, 2020
    1:25 PM
    from J Chris Pires to everyone:
Is Listening the "and" ?

June 5, 2020
    1:26 PM
    from Julie Claussen to everyone:
Yes, and... is a lovely concept.  Can you imagine if improv classes were mandatory in education? 

June 5, 2020
    1:29 PM
    from ikuffner to everyone:
The question/answer session after a science presentation is a lot like improv! Training like that could really help.

June 5, 2020
    1:29 PM
    from Evelyn Wight to everyone:
When I studied negtiation and conflict resolution, finding a place of agreement was the first step - even if all you culd agree on is "the sky is blue." 

June 5, 2020
    1:29 PM
    from Marlis Douglas to everyone:
Question for Brian: Sarcasm is a specific type of humor/impromptu response, somewhat cerebral, and many scientists and engineers are comfortable with that type of humor. And it is also generally based on ‘listening’ – because it is in response to some statement. But, sarcasm is very difficult to understand for non-native speakers – as well as the outer-circle. Does Brian have any recommendations how scientist can modify this type of impromptu? 

June 5, 2020
    1:29 PM
    from Evelyn Wight to everyone:
*could

June 5, 2020
    1:30 PM
    from Darryl Finnigan to everyone:
Save the crabs ... eat em!

June 5, 2020
    1:31 PM
    from Kim Tenggardjaja to everyone:
That's brilliant advice for poster presenters!

June 5, 2020
    1:32 PM
    from J Chris Pires to everyone:
Love ttat advice for poster presentation advice - not just ABT but "who are you/what's your interest" and build a bridge

June 5, 2020
    1:32 PM
    from Julie Claussen to everyone:
Wow - that is great template to use!

June 5, 2020
    1:34 PM
    from ikuffner to everyone:
Bravo, @Marlis!

June 5, 2020
    1:34 PM
    from Megan Cook to everyone:
Sarcasm can land sooooo badly. Consider power dynamics at play 

June 5, 2020
    1:34 PM
    from Julie Claussen to everyone:
Inner circle = inside joke and often makes people feel really on the outside if they don't get it.  

June 5, 2020
    1:35 PM
    from Christina Luhn to everyone:
If I remember from my Jesuit college days, Sarcasm comes from the Greek, sarcos, meaning tearing of the flesh.

June 5, 2020
    1:35 PM
    from ikuffner to everyone:
Agreed, whenever I've tried to use sarcasm (in professional setting) it seems to come across as snarky.

June 5, 2020
    1:36 PM
    from stacy levy to everyone:
Sarcasm is the easiest and least funny form of humor.... Someone always needs to be on the "loosing end" to make   of sarcasm work.  

June 5, 2020
    1:37 PM
    from Christina Luhn to everyone:
Distrupt their expectations

June 5, 2020
    1:37 PM
    from Dean Pentcheff to everyone:
I'm reminded of Peter Coyote's advice to Stewart Brand: the audience is with you, even when you screw up, if AND ONLY IF you own up to your flaw or flub. The moment you try to cover it up, you lose them. But if you openly own it, you've still got them with you.

June 5, 2020
    1:37 PM
    from Christina Luhn to everyone:
Disrupt

June 5, 2020
    1:38 PM
    from Julie Claussen to everyone:
That is really helpful - don't ignore the audience feedback, even if it is hostile.  Address it or you wont get the impact you want!

June 5, 2020
    1:38 PM
    from Marlis Douglas to everyone:
But sarcasm is also often used by scientists in a self-deprecating way – relating that one doesn’t take oneself too serious (as per the anecdote on Reagan and his age)

June 5, 2020
    1:40 PM
    from Julie Claussen to everyone:
yeah Iowa!

June 5, 2020
    1:40 PM
    from Anu to everyone:
Megan, this is super fun and engaging and is a refreshing twist on a bio. I love it (and would be much more interested in going to your talk / meeting you at a conference) after reading this

June 5, 2020
    1:40 PM
    from Brian Palermo to everyone:
to IKuffner:  yes; virtual presentations can be harsh precisely b/c there is no live feedback.  you can't read the audience at all.  very difficult.

June 5, 2020
    1:41 PM
    from Christina Luhn to everyone:
Never bury the lede

June 5, 2020
    1:42 PM
    from Barbara Little to everyone:
this is powerful to me with the human connection - I want to know more about what Megan thinks is interesting because she has introduced herself so effectively

June 5, 2020
    1:42 PM
    from Mike Strauss to everyone:
Soggy 71% is cute but makes me stop to think what it is you are talking about. Don't make your reader work...

June 5, 2020
    1:42 PM
    from Dean Pentcheff to everyone:
BUT almost no one gets to go there

June 5, 2020
    1:43 PM
    from ikuffner to everyone:
Thanks @Brian, I gave my first virtual university deparment seminar a few weeks ago, it was excrutiating to not have any idea of people were nodding off or even listening at all.

June 5, 2020
    1:43 PM
    from Barbara Little to everyone:
maybe what is at stake is an audience lack of "doorways of wonder" -- this connects

June 5, 2020
    1:43 PM
    from Jose Angel Santana to everyone:
I guess my question to Randy and Brian abuot listening, with regard to Megans ABT is: who is the audience of this ABT and what or how to they feel about this subject. That's what I meant by putting the listening into the ABT making it about what's in the audiences interst, there feeling their thoughts, That's my quetion how does the ABT address that?

June 5, 2020
    1:43 PM
    from Mike Strauss to everyone:
The ocean covers 71% of the planet but most people don't have a connection to it...

June 5, 2020
    1:43 PM
    from stacy levy to everyone:
do we need to hear about the ways of "how"?  I really want to hear about those bizarre hooks and doorwasy of wonder....

June 5, 2020
    1:44 PM
    from Megan Cook to everyone:
Thanks everyone for the feedback

June 5, 2020
    1:44 PM
    from ikuffner to everyone:
I love owls,... but that is a lot of jargon

June 5, 2020
    1:44 PM
    from Mike Strauss to everyone:
I thought you were going to tell me about Spotted Owls!?

June 5, 2020
    1:45 PM
    from Dean Pentcheff to everyone:
Megan: specifics... a bizarre hook or two to illustrate and ground where you're going

June 5, 2020
    1:46 PM
    from Darryl Finnigan to everyone:
I think listening to the audience is the BUT - I think that maybe you can only engage with them if they care about the BUT, so maybe you need to try to anticipate what BUT the audience will care about? Is that a proxy for “listening” to an audience that you cant access except in trial runs?

June 5, 2020
    1:46 PM
    from Brian Palermo to everyone:
from Marlis Douglas to Everyone:    1:38  PM

But sarcasm is also often used by scientists in a self-deprecating way – relating that one doesn’t take oneself too serious (as per the anecdote on Reagan and his age)

June 5, 2020
    1:47 PM
    from Jose Angel Santana to everyone:
What is the probem for who? And how do they feel about the problem, in Anu Kramer's ABT?

June 5, 2020
    1:47 PM
    from Dean Pentcheff to everyone:
The need/usefulness of management can be in the AND, leading to a BUT we don't have the data to manage well

June 5, 2020
    1:47 PM
    from Julie Claussen to everyone:
Anu - how to bring the drama into this really important topic. if we don't have these answers, animals can go extinct...

June 5, 2020
    1:47 PM
    from Brian Palermo to everyone:
if you have a career as an actor and have been called "The Great Communicator" then you should feel free to use self deprecating sarcasm.  if people have ever looked at you blankly after an attempt at humor, then don't!

June 5, 2020
    1:48 PM
    from ikuffner to everyone:
I see, so spotted owl could be a distraction. Hmm.

June 5, 2020
    1:48 PM
    from Dean Pentcheff to everyone:
Spotted owl... Randy and the rest of us light up at "spotted owl", but for many (younger) audiences, it will not ring any bells. It's a bit tricky that way.

June 5, 2020
    1:48 PM
    from stacy levy to everyone:
who manages the land?    ranchers lumber farmers?

June 5, 2020
    1:49 PM
    from Christina Luhn to everyone:
BLM?

June 5, 2020
    1:49 PM
    from Michael Barthelmes to everyone:
I've been called "the Great Communicator" .... but I think it was sarcasm!

June 5, 2020
    1:49 PM
    from Brian Palermo to everyone:
Michael Barthelmes:  Boom!

June 5, 2020
    1:49 PM
    from Albertha Joseph-Alexander to everyone:
Anu - If /then option (from Randy)

June 5, 2020
    1:49 PM
    from Barbara Little to everyone:
I've gotten confused  Is the If/Then a version of ABT or a separate format?

June 5, 2020
    1:50 PM
    from Kim Tenggardjaja to everyone:
What's the call to action in Tyler's ABT?

June 5, 2020
    1:50 PM
    from Barbara Little to everyone:
inner circle Tyler!  I don't know what you're saying...

June 5, 2020
    1:50 PM
    from Dean Pentcheff to everyone:
Global warming

June 5, 2020
    1:50 PM
    from Anu to everyone:
or the ocean?

June 5, 2020
    1:50 PM
    from Cara Laasch to everyone:
Global warming

June 5, 2020
    1:50 PM
    from J Chris Pires to everyone:
Can we be the main character? Or carbon sink we manage?

June 5, 2020
    1:50 PM
    from Julie Claussen to everyone:
Barbara - this came up in a Working Circle. May be we can get Randy to give some examples so everyone is clear.

June 5, 2020
    1:50 PM
    from Cara Laasch to everyone:
I think we should be - how humans can help manage carbon sink

June 5, 2020
    1:51 PM
    from Matthew David to everyone:
Barbara - IF/THEN can be incorporate into an ABT.  Generic example:  A thing is happening AND IF we can make more of the thing happen it will be good BUT X is preventing the thing from happening, THEREFORE we must stop X.

June 5, 2020
    1:51 PM
    from Barbara Little to everyone:
what's at stake?  

June 5, 2020
    1:51 PM
    from Mike Strauss to everyone:
Nothing in carbon sinks makes sense except in light of MARINE ALGAE

June 5, 2020
    1:51 PM
    from Dean Pentcheff to everyone:
Is it safe to assume that the audience knows what a carbon sink is and why it matters? (That would depend on the audience.)

June 5, 2020
    1:51 PM
    from J Chris Pires to everyone:
What is the solution if marine algae are part of problem?

June 5, 2020
    1:51 PM
    from Dean Pentcheff to everyone:
Nothing in marine algae makes sense except in the light of CARBON SINKS :)

June 5, 2020
    1:51 PM
    from Jose Angel Santana to everyone:
Who is Tyler's audience, and how to they feel aboiut this subject? How can this be part of the ABT?

June 5, 2020
    1:52 PM
    from Matthew David to everyone:
Let me try that again (forgot to explicitly put the THEN in):  Generic example:  A thing is happening AND IF we can make more of the thing happen THEN it will be good BUT X is preventing the thing from happening, THEREFORE we must stop X.

June 5, 2020
    1:52 PM
    from Darryl Finnigan to everyone:
Sarcasm - hero or villain? /s

June 5, 2020
    1:52 PM
    from Mike Strauss to everyone:
Is the Therefore really the But?

June 5, 2020
    1:52 PM
    from Dean Pentcheff to everyone:
So... this is all about popping Sargassum's bubble... 

June 5, 2020
    1:52 PM
    from Barbara Little to everyone:
It just occurred to me -- the ABT structure encourages action - it's not enough to just learn and "know" there is an imperative to move the story forward...and move the science knowledge through application

June 5, 2020
    1:52 PM
    from stacy levy to everyone:
Algae plays both good and bad roles. but when algae ends up on beaches instead of staying in the ocean then it produces methane

June 5, 2020
    1:53 PM
    from Albertha Joseph-Alexander to everyone:
Tyler - Therefore we are trying to do such and such ...

June 5, 2020
    1:53 PM
    from stacy levy to everyone:
sorry sent out to o fast... take us through this good/ bad contrasst of algae

June 5, 2020
    1:53 PM
    from Barbara Little to everyone:
Thanks, Matt, that's helpful

June 5, 2020
    1:53 PM
    from Michael Barthelmes to everyone:
'ABT structure encourages action' -EXACTLY!

June 5, 2020
    1:54 PM
    from ikuffner to everyone:
Tyler, I like Randy's suggestion - Sargassum: global-climate change hero or villin?

June 5, 2020
    1:54 PM
    from Darryl Finnigan to everyone:
Seems like the active listening AND paraphrasing as Randy is doing for ABTs here is key to using the ABT as an editing tool. So not just listening but paraphrasing

June 5, 2020
    1:54 PM
    from stacy levy to everyone:
Randy Matthew—are we going to look again at our revised ABT with this whole group or only within our working circles?

June 5, 2020
    1:54 PM
    from Mike Strauss to everyone:
Make it more active. Therefore we are using videos to provide digital views of...

June 5, 2020
    1:55 PM
    from Dean Pentcheff to everyone:
The if/then is a much clearer (but still polite) request to donate (which is kinda the point here)

June 5, 2020
    1:55 PM
    from Matthew David to everyone:
Stacy - We won't devote any more class time to revised ABTs, but if you really want to send Randy a revision and get more feedback on it, you certainly can.  Otherwise, Working Circles are your best bet.

June 5, 2020
    1:55 PM
    from Austin Hendy to everyone:
awesome Suzi

June 5, 2020
    1:56 PM
    from Julie Claussen to everyone:
Suzi - Maybe bring in that history teaches us to reflect/be better people, but if that is all buried, we can't use this information....

June 5, 2020
    1:56 PM
    from Albertha Joseph-Alexander to everyone:
Suzi- What do you mean by: stored behind the scenes?

June 5, 2020
    1:56 PM
    from Jose Angel Santana to everyone:
I like how Suzi's moves in the directon of being relevant to people how we would benefit from this.

June 5, 2020
    1:56 PM
    from Mike Strauss to everyone:
Replace majority with "nearly 99 percent"...or "but the public sees only 1% of these are visible to the public. (don't need to say "stored behind the scenes...that's implied).

June 5, 2020
    1:56 PM
    from stacy levy to everyone:
Where does IF / ThEN fit in?   does it go ABT then IF/THEN?

June 5, 2020
    1:56 PM
    from Barbara Little to everyone:
Suzi, I appreciate your story!

June 5, 2020
    1:57 PM
    from Michael Barthelmes to everyone:
If/Then is part of the And. Sets up the stakes up front

June 5, 2020
    1:57 PM
    from Barbara Little to everyone:
We have the same challenge always -- too much can't be shared because we don't have the tools

June 5, 2020
    1:58 PM
    from Marlis Douglas to everyone:
To me, Tyler’s ABT is a good example – many of us are trying to remove the specifics to make our sample ABTs easier to understand for a broader audience, but by doing so we throw out the baby with the bathwater. Comes back to earlier discussions – how the select the ‘good’ specifics and throw out the ‘weeds’?

June 5, 2020
    1:58 PM
    from Jose Angel Santana to everyone:
Acting communicate the human experience of a situation. 

June 5, 2020
    1:58 PM
    from Christina Luhn to everyone:
But he was an autodidact AND he brought in all of experts who wrote the memos to explain more in detail

June 5, 2020
    1:59 PM
    from Albertha Joseph-Alexander to everyone:
Nice having you today

June 5, 2020
    1:59 PM
    from Albertha Joseph-Alexander to everyone:
Brian, nice having you today.

June 5, 2020
    2:00 PM
    from Marlis Douglas to everyone:
Is the 'flipped-classroom' model a form of instructions following the ABT structure? e.g., less information, having to select a priori what’s really important, and have the students relate to it and figure it out?

June 5, 2020
    2:01 PM
    from Julie Claussen to everyone:
Aren't we all actors in some form (putting a good attiude forward when we don't want to do something) so using the training that actors use towards a purpose to communicate our work is an exciting idea.

June 5, 2020
    2:01 PM
    from Mike Strauss to everyone:
So how to connect with a webinar audience? What Brian says...and PRACTICE.

June 5, 2020
    2:01 PM
    from Barbara Little to everyone:
thank you!!

June 5, 2020
    2:01 PM
    from Julie Claussen to everyone:
GREAT SESSION! THANKS BRIAN and JOSE! 

June 5, 2020
    2:01 PM
    from Darryl Finnigan to everyone:
What a great session! Thanks Brian

June 5, 2020
    2:02 PM
    from Evelyn Wight to everyone:
@Marlis, what is the 'flipped classroom' model?

June 5, 2020
    2:02 PM
    from Christina Luhn to everyone:
Classic book on teaching, 500 Shows a Year

June 5, 2020
    2:02 PM
    from Albertha Joseph-Alexander to everyone:
Matt- Is there a link for that talk Randy is having?

June 5, 2020
    2:03 PM
    from Evelyn Wight to everyone:
@Julie - yes, but some of use are better actors than others (ha). I don't do much training anymore but if I did, I would incorporate some of these acting/imrpov concepts

June 5, 2020
    2:04 PM
    from Marlis Douglas to everyone:
Materials are provided a head of class, students use them to prepare for class, then during class instead of the professor lecturing, the students try to absorbe/learn the material by working through questions via discussions, worksheets etc. (also referred to as active learning). It has been shown to be much more effective for students to retain information, but much less information can be conveyed overall 

June 5, 2020
    2:04 PM
    from ikuffner to everyone:
Matthew, last week Randy had a slide on the three steps for the working circles and I didn't have a chance to jot it down. Can you please state what they were? It was 1) Dobzhanzky's template, 2) Host reads their ABT, and then 3)?

June 5, 2020
    2:04 PM
    from Albertha Joseph-Alexander to everyone:
https://study.com/teach/flipped-classroom.html (flipped classroom

June 5, 2020
    2:05 PM
    from Evelyn Wight to everyone:
I know we have limited time in this one hour class but I am having trouble with the zero acknowledgement of what is happening in the US right now. 

June 5, 2020
    2:05 PM
    from Marlis Douglas to everyone:
My blurb was in response to @Evelyn (flipped classroom)

June 5, 2020
    2:05 PM
    from Matthew David to everyone:
Albertha - can't find the link right now - I'll be sure to have Randy put it on Narrative Knowledge.

June 5, 2020
    2:05 PM
    from Evelyn Wight to everyone:
Good info, thanks @Marlsi

June 5, 2020
    2:05 PM
    from Evelyn Wight to everyone:
@Marlis

June 5, 2020
    2:06 PM
    from Matthew David to everyone:
 ikuffner - one sec, lemme see if I can find that slide...

June 5, 2020
    2:07 PM
    from Julie Claussen to everyone:
Matt - maybe that can be posted in the Google Group? 

June 5, 2020
    2:07 PM
    from ikuffner to everyone:
Matthew actually it was Wednedsay, not last week

June 5, 2020
    2:07 PM
    from Matthew David to everyone:
Good idea Julie.  I'll add it to the "How to" guide for Working Circles.

June 5, 2020
    2:08 PM
    from Albertha Joseph-Alexander to everyone:
Hi Evelyn, I appreciate your comment and it got me  wondering about ABTs in social justice.

June 5, 2020
    2:09 PM
    from ikuffner to everyone:
Albertha that's a excellent suggestion, and I hear you Evelyn.

June 5, 2020
    2:09 PM
    from ikuffner to everyone:
*an excellent suggestion

June 5, 2020
    2:09 PM
    from Matthew David to everyone:
 ikuffner  1.  Everyone reads their own version of the Dobzhanskies.  2.  Host reads their ABT.  3.  Everyone try to figure out "What is the problem?"

June 5, 2020
    2:10 PM
    from ikuffner to everyone:
Thank you Matthew

June 5, 2020
    2:13 PM
    from Evelyn Wight to everyone:
 @Jose - about listening and your comment above - the way I think about this is 'start where your audience is' - and the only way to do that effectively is to talk with them (listen), and then frame your message around what they care about. 

June 5, 2020
    2:13 PM
    from Albertha Joseph-Alexander to everyone:
ABTs for social justice, law. Can be an interesting addition for future classes, It is timely late class discussion today because it demands you connecting with your audience.

June 5, 2020
    2:14 PM
    from Matthew David to everyone:
1 minute warning until chat closes.

June 5, 2020
    2:15 PM
    from Evelyn Wight to everyone:
another way to do this (listen) is to test your message with your audience. Story Circles are a good way to do the first round of that to make your message  in to a clearer narrative and a later step is to test with audiences.

