June 10, 2020
    11:56 AM
    from Karin Bodony to everyone:
penguins

June 10, 2020
    11:57 AM
    from MPatterson to everyone:
Antarctica has 1/4 mile visibility

June 10, 2020
    11:57 AM
    from JPinnix to everyone:
Running your ideas by a diverse group of people who do not work with you is a great idea.

June 10, 2020
    11:57 AM
    from kkilbride to everyone:
Communication = ABT

June 10, 2020
    11:57 AM
    from MPatterson to everyone:
It should just be communication, not science communication

June 10, 2020
    11:57 AM
    from MPatterson to everyone:
We are all here for the T

June 10, 2020
    11:57 AM
    from Kiana to everyone:
ABT takes a lot of practice to get a handle on it!

June 10, 2020
    11:57 AM
    from Charleen Buncic to everyone:
I second JPinnix comment. I thought that was very valuable information

June 10, 2020
    11:58 AM
    from lmcmartin to everyone:
And, but, Therefore...

June 10, 2020
    11:58 AM
    from ksrigleywerner to everyone:
A=Agreement, B=Contradiction T=Consequence

June 10, 2020
    11:58 AM
    from raverillmurray to everyone:
Need a good "turn"

June 10, 2020
    11:58 AM
    from Linda to everyone:
Never swim with leopard seals

June 10, 2020
    11:58 AM
    from MPatterson to everyone:
The Turn should come crashing in

June 10, 2020
    11:59 AM
    from Haven Barnhill to everyone:
a rocking chair does not make for good Zoom, AND our story should be concise, compelling and fulfilling.

June 10, 2020
    12:00 PM
    from Kiana to everyone:
start with the ordinary world and then share what is at stake 

June 10, 2020
    12:00 PM
    from Mike Strauss to everyone:
New lesson: Watch out for Leopard Seals...

June 10, 2020
    12:00 PM
    from Laura Brandt to everyone:
concise, compelling, arouses, fulfills

June 10, 2020
    12:00 PM
    from daeisenhauer to everyone:
ABT takes a village, it should be clear and concise, shorter the A and B the more folks will listen to the T

June 10, 2020
    12:01 PM
    from ksrigleywerner to everyone:
We will always see the FedEX arrow forever more

June 10, 2020
    12:02 PM
    from Matthew David to everyone:
Here's the link to the next Webex class with the two guest speakers:  https://meetingsamer14.webex.com/meetingsamer14/j.php?MTID=mf00aab1b4510494621dc638eaa79fdbd

June 10, 2020
    12:02 PM
    from eyurcich to everyone:
the power of storytelling is in the  specifics 

June 10, 2020
    12:02 PM
    from Richard Nelson to everyone:
With practice you will see the ABT everywhere and forever.

June 10, 2020
    12:02 PM
    from Kiana to everyone:
I remember learning about the FedEx arrow and then I forgot where it is. Which may be a lesson that it’s important to keep reminding yourself about and practicing ABT!

June 10, 2020
    12:02 PM
    from kkilbride to everyone:
There's a silver lining to South Park.

June 10, 2020
    12:05 PM
    from Mike Strauss to everyone:
If you haven't yet, go to the web site and watch the 18 minute AAAS video on ABT.

June 10, 2020
    12:05 PM
    from marianneaplin to everyone:
I'm guessing that part of this course will be defining audience? I'm used to thinking about that first and your ray gun can't erase it.

June 10, 2020
    12:06 PM
    from Kiana to everyone:
Any advice about what to do if the video feed keep buffering and I miss parts?

June 10, 2020
    12:06 PM
    from Matthew David to everyone:
Kiana - Have you tried restarting Webex?

June 10, 2020
    12:07 PM
    from Matthew David to everyone:
That works about 90% of the time.

June 10, 2020
    12:07 PM
    from Kiana to everyone:
Let me try

June 10, 2020
    12:07 PM
    from Mike Strauss to everyone:
Kiana, try clearing the casche in your browser if that doesn't help.

June 10, 2020
    12:10 PM
    from khowell to everyone:
I was able to connect in another way, so hopefully it will work better!

June 10, 2020
    12:14 PM
    from lmcmartin to everyone:
This was shown at a science conference I attended in Sacratmento, CA

June 10, 2020
    12:15 PM
    from ssawyer to everyone:
freezing up

June 10, 2020
    12:16 PM
    from Dean Pentcheff [NHMLA] to everyone:
If arouse and fulfil is about exciting interest then delivering satisfactory content, does one try to get content into both the setup (AND) part and the resolution part (THEREFORE)? Or more or less keep content to THEREFORE?

June 10, 2020
    12:16 PM
    from Albertha Joseph-Alexander to everyone:
The differences between the cinema faculty and communication faculty in the Talking Science video can be viewed as an arouse and fulfill divide?

June 10, 2020
    12:23 PM
    from Albertha Joseph-Alexander to everyone:
How would a climate change campaign without melodrama look like?

June 10, 2020
    12:23 PM
    from Richard Nelson to everyone:
That is exactly what happened with the ND conservation initative.

June 10, 2020
    12:23 PM
    from Dean Pentcheff [NHMLA] to everyone:
For environmental pitches, if one wants to avoid just starting with the problem (which, yes, is a chronic problem!), what's the most productive way to think about crafting the AND so that it doesn't come across as either patronizing or setting up a seemingly-gratuitous BUT?

June 10, 2020
    12:26 PM
    from Julie Claussen to everyone:
The Agreement sets the stage for people to feel comfortable together - so it has to use specifics that don't rankle... 

June 10, 2020
    12:27 PM
    from Mike Strauss to everyone:
Think of this like "brainstorming" until you find what works...

June 10, 2020
    12:28 PM
    from Albertha Joseph-Alexander to everyone:
Can you share a glimmer of hope example where you see the if /then being used effectively in the environmental movement?

June 10, 2020
    12:28 PM
    from marianneaplin to everyone:
We closely monitor seabirds throughout their breeding season across thousands of miles of coastline, but were left baffled about the causes of several years of major die-offs. 

June 10, 2020
    12:28 PM
    from MPatterson to everyone:
Why are we monitoring them in the first place.... does everyone know this?

June 10, 2020
    12:28 PM
    from Matthew David to everyone:
Be sure to email me with your preferred email address.if you want to join the ABT Framework Google Group to take part in Working Circles.  With a Google Account email address (like @gmail.com) you can directly access the Group website.  With a non-gmail address, you will receive email updates from the Group and can participate by replying to those emails.  mattmdavid@gmail.com

June 10, 2020
    12:29 PM
    from Julie Claussen to everyone:
If i don't know about seabirds - why should I care?

June 10, 2020
    12:29 PM
    from Dean Pentcheff [NHMLA] to everyone:
There may be two subjects embedded here: space (thousands of miles) and time (breeding season). Is space necessary, or could it be eliminated?

June 10, 2020
    12:29 PM
    from ermyers to everyone:
whose seabirds? who is "our"

June 10, 2020
    12:29 PM
    from jcushing to everyone:
Why is the narrow monitoring focus a problem?

June 10, 2020
    12:29 PM
    from Mike Strauss to everyone:
"Our" Who? If this is to your inner group fine but if broader who is this?

June 10, 2020
    12:30 PM
    from Albertha Joseph-Alexander to everyone:
Informational ABT

June 10, 2020
    12:30 PM
    from Dean Pentcheff [NHMLA] to everyone:
Wow. Dieoffs are an immediately-engaging emotional issue. That motivation could be up front, either in the AND or in the BUT (BUT, seabirds are dying off for reasons we don't understand...)

June 10, 2020
    12:31 PM
    from Mike Strauss to everyone:
The problem is your data isn't broad enough.

June 10, 2020
    12:31 PM
    from lwilliams to everyone:
Seabirds are an important part of the ocean's food web and they are experiencing die-offs, but we don't know why therefore we need to expand our monitoring program beyond the breeding season work we do.

June 10, 2020
    12:31 PM
    from Matthew David to everyone:
You're right Dean.  The dieoffs would make a good dramatic impact in the But after setting up the ordinary world.

June 10, 2020
    12:32 PM
    from MPatterson to everyone:
I like the food web comment.... brings more context and why people should care.

June 10, 2020
    12:32 PM
    from jcushing to everyone:
But just saying you're trying to create a big database doesn't answer why I should care.

June 10, 2020
    12:32 PM
    from Karin Bodony to everyone:
Understanding causes of seabird decline requires information from all seasons and habitats, but we only have this piece of informaion therefore we need more

June 10, 2020
    12:32 PM
    from Dean Pentcheff [NHMLA] to everyone:
To keep pushing dieoffs — that may be the problem here.  The solution can be filling the data hole.

June 10, 2020
    12:32 PM
    from Albertha Joseph-Alexander to everyone:
Marianne- What is the dat being used for?

June 10, 2020
    12:32 PM
    from MPatterson to everyone:
The problem is the die offs right and not understanding the cause

June 10, 2020
    12:32 PM
    from Linda to everyone:
"where do they go the rest of the year" might be more compleing to lay audience than post breeding season

June 10, 2020
    12:32 PM
    from Julie Claussen to everyone:
Can you strengthen adn focus the therefore so it feels like a real solution rather than a "need"

June 10, 2020
    12:33 PM
    from Mike Strauss to everyone:
Sea birds survival is influenced by all parts of their life cycle, but we only have a part of that, therefore we need to add...

June 10, 2020
    12:33 PM
    from khowell to everyone:
"but our narrow focus of breeding season only prevents us from determing why the seabirds had a major die off. therefore..."

June 10, 2020
    12:34 PM
    from khowell to everyone:
edit for grammar of course but an attempt to combine ideas mentioned here

June 10, 2020
    12:34 PM
    from Dean Pentcheff [NHMLA] to everyone:
And that raises another issue: what management tactics could be used? In other words, an example of what could be done if the data were in hand: "if we knew where birds are post-breeding, we could create parks there to protect them."

June 10, 2020
    12:34 PM
    from Julie Claussen to everyone:
BUt is only a problem for certain datasets?

June 10, 2020
    12:34 PM
    from ermyers to everyone:
We have all this information, But we don't know why they are dying...

June 10, 2020
    12:35 PM
    from Albertha Joseph-Alexander to everyone:
Marianne- I am seeing some of the info in tne therefore section being useful for the and section, for drawing in the wider audience

June 10, 2020
    12:35 PM
    from Matthew David to everyone:
Reminder:  If you want to save the chat log for your ABT notes, you can go to File - Save As - Chat.

June 10, 2020
    12:36 PM
    from Julie Claussen to everyone:
Is first part on renewable energy necessary to your narrative?  Might think about focussing on balance of SE developement and threatened species.

June 10, 2020
    12:36 PM
    from Charleen Buncic to everyone:
why would an economic component be added to this ABT?

June 10, 2020
    12:36 PM
    from Dean Pentcheff [NHMLA] to everyone:
Should we care about renewable energy's contribution to reducing carbon emissions (in this context)? Or should we care solely about solar energy development's impact on the threatened species? Perhaps we don't need to be reminded about the renewable/carbon context.

June 10, 2020
    12:37 PM
    from Mike Strauss to everyone:
Solar is an important part of renewable energy and is spreading across the Desert Southwest, but solar developments can threaten rare species like...Therefore...

June 10, 2020
    12:38 PM
    from msteinkamp to everyone:
Our world is warming and solar energy helps to reduce that warming but solar energy development also impacts threatened species like the Mojave Desert Tortoise, therefore, solar developers need to modify their development footprints. 

June 10, 2020
    12:38 PM
    from Dean Pentcheff [NHMLA] to everyone:
I know this is utterly obvious to everyone here, but... is it clear to the outer circle that eliminating habitat for the tortoise is a problem for the tortoise? Why can't they just go somewhere else? It may be necessary to be blunter about the effect of habitat destruction on the biota.

June 10, 2020
    12:38 PM
    from kkilbride to everyone:
On Monday (session #1), the AND is about then calm and agreement.  But, the If/then could create some level of conflict that takes away from that agreement.      

June 10, 2020
    12:39 PM
    from ermyers to everyone:
How does it impact species? death?

June 10, 2020
    12:39 PM
    from Dean Pentcheff [NHMLA] to everyone:
(Or as Randy said, the negative effect of depressing the biota might have on energy development!)

June 10, 2020
    12:39 PM
    from Julie Claussen to everyone:
Roy - on your BUT might be stronger to first mention Mojave Desert Tortoise habitat overlaps with developement

June 10, 2020
    12:39 PM
    from Richard Nelson to everyone:
We haven't really discussed the Dobzhansky template yet but this would be a good technique to use here.  Nothing in _____ makes sense except in light of _____.  Example:  Nothing in renewable energy makes sense except in light of impacts.  "Impacts" becomes the word that we can used to build the ABT.

June 10, 2020
    12:39 PM
    from khowell to everyone:
I believe the if/then can still be in a sense of agreement because folks can agree that if it works, then something would happen. There is just a difference in opinion of yes it works and no it works

June 10, 2020
    12:39 PM
    from Karin Bodony to everyone:
I feel like we can get a bit exhausted or feel mislead by narrative that is too dramatic. That seems to be a criticism of the environmental movement and "bleeding heart" organizations and the federal government tends to have a very different culture.

June 10, 2020
    12:39 PM
    from Albertha Joseph-Alexander to everyone:
Roy- the word footprints may take the audience into another narrative 

June 10, 2020
    12:40 PM
    from Matthew David to everyone:
Well said khowell.

June 10, 2020
    12:40 PM
    from jcushing to everyone:
The "A" part could use some more detail.

June 10, 2020
    12:40 PM
    from Julie Claussen to everyone:
Haven - that is a a lot of overwhelming problems!  I got lost hwo to prioritize issues.

June 10, 2020
    12:41 PM
    from Dean Pentcheff [NHMLA] to everyone:
If the problem is the lack of expertise/capacity, then much of the current BUT material could migrate into the AND — to set us up to get a gut-punch that the FEWG can't handle the "ordinary world" issue.

June 10, 2020
    12:41 PM
    from Mike Strauss to everyone:
And too short, but too long. The main problem is at the end of the but. The And should describe the breadth of what is needed to manage forests (arouse) then But the FWS lacks knowledge and staff to do this...Therefore the FEWG is working to enhance....

June 10, 2020
    12:41 PM
    from Julie Claussen to everyone:
Haven - all you really need to know is = our forests are sick and we don't have the people to fix it, right?

June 10, 2020
    12:41 PM
    from Albertha Joseph-Alexander to everyone:
Haven - but persons charged with protecting the forest are not fully equipped to do so.

June 10, 2020
    12:42 PM
    from Laura Brandt to everyone:
short and punchy- but didn't you say Monday the power of storytelling is in specifics?  So seems there is a tension between the two.  Haven's sick and threatended made me keep listening

June 10, 2020
    12:42 PM
    from Dean Pentcheff [NHMLA] to everyone:
There's a problem: sick forests, but that's not the ABT problem. In this case, the sick forests are the "normal world", which we need to know, but the ABT problem is the workforce deficit.

June 10, 2020
    12:43 PM
    from Albertha Joseph-Alexander to everyone:
Haven - Therefore the FEWG is being formed to .... so that we can continue to have healthy forests.

June 10, 2020
    12:43 PM
    from Julie Claussen to everyone:
Haven - What do you want you audience to remember?  Issues with lack of experience or forest are sick? 

June 10, 2020
    12:44 PM
    from Matthew David to everyone:
Laura - concise vs compelling is the constant struggle.  That’s why having outsiders look at your ABT is so valuable, to help you know when you’re no longer compelling or when you need more specifics.

June 10, 2020
    12:44 PM
    from daeisenhauer to everyone:
The BUT seems significant but not really sure WHY

June 10, 2020
    12:45 PM
    from Julie Claussen to everyone:
Pamela - in your AND is it imporant to know the list of agencies that helped in recovery?  

June 10, 2020
    12:45 PM
    from jcushing to everyone:
For the BUT - why is the condor absent from the northern part?

June 10, 2020
    12:46 PM
    from Albertha Joseph-Alexander to everyone:
Pamela - Why was it not introduced before?

June 10, 2020
    12:46 PM
    from Dean Pentcheff [NHMLA] to everyone:
What is hard about introducing the condor to the northern range? I.e. why hasn't it been done yet, and what is needed now to make it happen?

June 10, 2020
    12:46 PM
    from Albertha Joseph-Alexander to everyone:
Pamela - Tribal importance seems a very significant point?

June 10, 2020
    12:46 PM
    from ermyers to everyone:
Northern population breeds with other sub populations increases genetic viability?

June 10, 2020
    12:46 PM
    from JPinnix to everyone:
BUT it is only present in a small part of its range, making it vulnerable to re-extinction. THEREFORE reintroduction to Northern CA is essential.

June 10, 2020
    12:46 PM
    from Julie Claussen to everyone:
Your BUT = Problem is a past event (it has been absent). Doesn't feel like a active problem for the reader to solve in their mind.

June 10, 2020
    12:47 PM
    from Mike Strauss to everyone:
Ah! That information about tribes is part of "tell me why I should care?"

June 10, 2020
    12:47 PM
    from ssawyer to everyone:
they probably didn't have enough captive reared birds to release before?

June 10, 2020
    12:47 PM
    from ermyers to everyone:
Why is it improtant to the tribe?

June 10, 2020
    12:48 PM
    from Dean Pentcheff [NHMLA] to everyone:
There's important biologically and environmentally (and some people care about that), and there's important for and to people (and everyone cares about that). The tribal passion gives an immediate link to importance to people. 

June 10, 2020
    12:48 PM
    from Albertha Joseph-Alexander to everyone:
Pamela - The condor is an important cultural bird and was a focused effort for extinction recovery but it is still absent in some areas

June 10, 2020
    12:48 PM
    from ssawyer to everyone:
provides a missing link in the ecosystem?

June 10, 2020
    12:48 PM
    from Mike Strauss to everyone:
And: The importance of condors to Native Americans and concerted effort has aided greatly it's recovery. BUT it is still absent from northern regions.

June 10, 2020
    12:49 PM
    from khowell to everyone:
"Another population" may be compelling to scientists but "for indigenous tribes" may be compelling to a wider audience

June 10, 2020
    12:50 PM
    from khowell to everyone:
and scientists! I personally am always super interested on how indigenous people can reclaim their culture

June 10, 2020
    12:50 PM
    from Matthew David to everyone:
Here's the post Randy is talking about with the section from his "Houston, We Have A Narrative" book:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

June 10, 2020
    12:50 PM
    from pbierce to everyone:
Thank you all for your comments!

June 10, 2020
    12:51 PM
    from sconnolly to everyone:
Do we have to think about using either fear OR inspiration in eliciting that 'WOW' statement the But clause shoudl evoke, or is that a false dichotomy? 

