June 12, 2020
    11:57 AM
    from MPatterson to everyone:
SOmeone is talking but can barely hear them

June 12, 2020
    11:57 AM
    from MPatterson to everyone:
They are trying to do mic check

June 12, 2020
    11:59 AM
    from daeisenhauer to everyone:
Arouse and fulfill ...

June 12, 2020
    12:00 PM
    from MPatterson to everyone:
Academics are bad at peaking interest

June 12, 2020
    12:00 PM
    from Laura Brandt to everyone:
If/then can be powerful

June 12, 2020
    12:00 PM
    from MPatterson to everyone:
Hollywood is opposite

June 12, 2020
    12:00 PM
    from lwilliams to everyone:
Environmentalists often skip the A step.

June 12, 2020
    12:01 PM
    from cottinger to everyone:
If and then is not just for programming.

June 12, 2020
    12:01 PM
    from Mike Strauss to everyone:
All, if something is unclear or you have a question, ask here so we can give them to Randy after the ABT Builds

June 12, 2020
    12:01 PM
    from Diane to everyone:
Everything can be made into a story using the ABT framework.

June 12, 2020
    12:02 PM
    from NCTC WebEx Host 1 to everyone:
ABT is the framework, the basic story. The content is the same. You just modulate it for different audiences.

June 12, 2020
    12:02 PM
    from lmcmartin to everyone:
This is harder than I thought...

June 12, 2020
    12:02 PM
    from ldlugolecki to everyone:
Be succinct 

June 12, 2020
    12:06 PM
    from Matthew David to everyone:
Here's the AAAS video:  https://youtu.be/ungl-jozHLA

June 12, 2020
    12:07 PM
    from MPatterson to everyone:
That is just bad writing

June 12, 2020
    12:09 PM
    from Mike Strauss to everyone:
MPatterson, yes but The Bank had made it their accepted style! There is a reason he'll get to in a few minutes.

June 12, 2020
    12:11 PM
    from Mike Strauss to everyone:
World Bank reports are notoriously booorrrring.

June 12, 2020
    12:13 PM
    from Mike Strauss to everyone:
And says "don't worry, more of same" But says STOP! Something's different!

June 12, 2020
    12:14 PM
    from MPatterson to everyone:
Fascinating... AND allowed them to avoid the hard work of compromise

June 12, 2020
    12:15 PM
    from Mike Strauss to everyone:
Exactly!!

June 12, 2020
    12:17 PM
    from Richard Nelson to everyone:
I had never heard of this book either until I started working with Randy.  It's a great read and I encourage everyone to read it.  

June 12, 2020
    12:19 PM
    from MPatterson to everyone:
Do you bring in guests that don't like the ABT structure and debate them?  That would be very interesting.

June 12, 2020
    12:21 PM
    from Michael Barthelmes to everyone:
That's your job! What flaws do you think exist in the ABT structure? Post them here and we'll ask Randy at the end of the session :-)

June 12, 2020
    12:25 PM
    from khowell to everyone:
If the "but" is what really lights the brain, how can we ensure that people are engaged during the "and"?

June 12, 2020
    12:26 PM
    from daeisenhauer to everyone:
AND how much T is too much?

June 12, 2020
    12:26 PM
    from khowell to everyone:
second that question too^

June 12, 2020
    12:26 PM
    from Karin Bodony to everyone:
What is the best ratio of but( and synonyms) to and?

June 12, 2020
    12:27 PM
    from raverillmurray to everyone:
For longer narratives, should you cycle through multiple ABTs, alternate between A/B before T, or ... ?

June 12, 2020
    12:28 PM
    from Richard Nelson to everyone:
khowell:  "And" is the agreement section.  You want to start with info that people can agree upon as a starting point.  If you start with this concept you'll engage people.  

June 12, 2020
    12:28 PM
    from jcushing to everyone:
To play devil's advocate-- I can see using the ABT structure for soundbytes, and it's a good way to capture someone's attention, but I'm not convinced that using ABT over and over again in a single narrative is conducive to keeping someone's attention beyond a page. So I would appreciate hearing under which narrative circumstances this structure would be best use vs. moving to another structure.

June 12, 2020
    12:29 PM
    from MPatterson to everyone:
Is their software that will do these metrics quickly?

June 12, 2020
    12:30 PM
    from Matthew David to everyone:
Ensia article:  https://ensia.com/voices/climate-communication-michael-crichton-darth-vader/

June 12, 2020
    12:30 PM
    from Matthew David to everyone:
Medpage article:  https://www.medpagetoday.com/publichealthpolicy/healthpolicy/86474

June 12, 2020
    12:30 PM
    from Matthew David to everyone:
Scientifice America article:  https://blogs.scientificamerican.com/observations/a-new-tool-for-humanizing-medicine/

June 12, 2020
    12:31 PM
    from khowell to everyone:
I'm not sure of software, but if it is written you could ctrl+F "and", and divide that total count with total word count, *100 for percentage

June 12, 2020
    12:31 PM
    from Michael Barthelmes to everyone:
"Find" and "word count" in Microsoft Word will give you all the raw numbers.

June 12, 2020
    12:31 PM
    from Matthew David to everyone:
Right.  And be sure put a space before and after the " and " and the " but ".

June 12, 2020
    12:31 PM
    from Matthew David to everyone:
Oh, I do Randy...

June 12, 2020
    12:32 PM
    from Karin Bodony to everyone:
Iniclude "but" synonyms in the search. However, though, although, dispite, etc.

June 12, 2020
    12:32 PM
    from Charleen Buncic to everyone:
in that debate sample the word "and" was used not only to connect statements but also to simply quantify/list things.  It seems maybe the quantfying "ands" shouldnt be used in the final values/figures??  This is moving a little too fast for me so I would need to actually read it a little better;  this is just my first impression. 

June 12, 2020
    12:34 PM
    from Matthew David to everyone:
All right everyone, the name of the game here in chat is “Beat Randy to the Notes.”  See if you can figure out what kind of notes Randy is going to give before he gives them.

June 12, 2020
    12:34 PM
    from Mike Strauss to everyone:
Charleen, it is a crude measure. If you start qualifying which ands you count and which you don't it becomes vastly more complex and more subject to "resercher bias."

June 12, 2020
    12:35 PM
    from raverillmurray to everyone:
Katherine: Would a more active verb (i.e., not "is") in the But section help draw a stronger contrast to the And section?

June 12, 2020
    12:35 PM
    from Charleen Buncic to everyone:
Thanks Mike!  :) 

June 12, 2020
    12:36 PM
    from MPatterson to everyone:
Lack of standarization leading to bad management decisions

June 12, 2020
    12:36 PM
    from MPatterson to everyone:
confusion maybe not uncertainty

June 12, 2020
    12:37 PM
    from raverillmurray to everyone:
lack of standardization confuses interpretation of results

June 12, 2020
    12:37 PM
    from Mike Strauss to everyone:
Is eDNA just more data or is it an essential/important data...What does it do that other things can't...in short, why should I care?

June 12, 2020
    12:37 PM
    from lwilliams to everyone:
but managers are not certain how to use the results to make management decisions...

June 12, 2020
    12:38 PM
    from raverillmurray to everyone:
It seems like active vs passive voice will help give The Turn maximum impact

June 12, 2020
    12:39 PM
    from MPatterson to everyone:
eDNA can determine species presence without having the animal in your hand, but the lack of standarization leads to confusion around the results

June 12, 2020
    12:40 PM
    from Matthew David to everyone:
This is an informational ABT.  There's a LOT here.

June 12, 2020
    12:40 PM
    from ermyers to everyone:
A lot of information (numbers)

June 12, 2020
    12:40 PM
    from Linda to everyone:
Randy prediction: " subject to freuqent fire..." begins the but/turn

June 12, 2020
    12:41 PM
    from Mike Strauss to everyone:
Wait! You use fire to manage? Tell us that in the AND. Fire management is important, but we don't know enough to do it well, therefore...

June 12, 2020
    12:41 PM
    from Matthew David to everyone:
Informational ABT!  Called it!

June 12, 2020
    12:42 PM
    from Mike Strauss to everyone:
Or but if it's not done right fire management can destroy these fragile communities....therefore.

June 12, 2020
    12:42 PM
    from Matthew David to everyone:
Here's Randy's post that deals with the different types of ABTs:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

June 12, 2020
    12:43 PM
    from ssoileau to everyone:
Intersting - I see "little is known" A LOT.

June 12, 2020
    12:43 PM
    from sconnolly to everyone:
The science tells us that little is known

June 12, 2020
    12:43 PM
    from Mike Strauss to everyone:
In the And you talk about wildfires and in the but you talk about fire management. Are those the same? One looks natural the other "man made."

June 12, 2020
    12:44 PM
    from raverillmurray to everyone:
The parentheticals appear to function as additional "ands", really stretching out the AND content

June 12, 2020
    12:44 PM
    from lwilliams to everyone:
"knowledge is dangerously small" really doesn't seem that much different from "little is known"

June 12, 2020
    12:44 PM
    from Mike Strauss to everyone:
Don't need to know the parenthetical details about %.

June 12, 2020
    12:44 PM
    from Matthew David to everyone:
Good point raverillmurray.

June 12, 2020
    12:45 PM
    from NCTC WebEx Host 1 to everyone:
could knowledge be inadequate instead of little or small

June 12, 2020
    12:45 PM
    from Matthew David to everyone:
Karin has a good point.  Fire management is the "main character" and isn't introduced at the beginning of the story/ABT.

June 12, 2020
    12:45 PM
    from Mike Strauss to everyone:
Sometimes if you put things in parententicals it can be a hint that you have yet gotten the right And statement...so you add more information in hopes you get there...

June 12, 2020
    12:46 PM
    from Mike Strauss to everyone:
Honest, I was writing that BEFORE Randy said it...

June 12, 2020
    12:46 PM
    from Matthew David to everyone:
Suuuuuure you were, Mike.  :)

June 12, 2020
    12:46 PM
    from Mike Strauss to everyone:
no, really, honest. trust me!

June 12, 2020
    12:47 PM
    from Mike Strauss to everyone:
:)

June 12, 2020
    12:47 PM
    from Laura Brandt to everyone:
“I didn't have time to write a short letter, so I wrote a long one instead.” Mark Twain

June 12, 2020
    12:47 PM
    from Mike Strauss to everyone:
yep

June 12, 2020
    12:47 PM
    from Matthew David to everyone:
Ha!  Love that Laura!

June 12, 2020
    12:47 PM
    from JPinnix to everyone:
Yeah, Karin, I think you're right.  Whomever wrote this needed to write the paragraph for a particular purpose.  Otherwise it gets too bushy.

June 12, 2020
    12:47 PM
    from Richard Nelson to everyone:
You get it Laura.

June 12, 2020
    12:48 PM
    from Mike Strauss to everyone:
C.S. Lewis' writing is concise because he felt he could only write about 6 words at a time...the number of words he could write out with a dip pen. So it forced an economy on him.

June 12, 2020
    12:49 PM
    from raverillmurray to everyone:
Laura: What is the "necessary information?"

June 12, 2020
    12:49 PM
    from MPatterson to everyone:
After all the talk about matrices and data, etc...  is there any data on the ideal length (or length range) of an ABT statement this is independent of topic?  Just a rough range to shoot for like the 2.5% of ANDs.

June 12, 2020
    12:50 PM
    from JPinnix to everyone:
If you're writing for a scientific audience, and you use a conversational style in a proposal that does not use great big multisyllabic words, will you be taken as seriously?

June 12, 2020
    12:50 PM
    from Mike Strauss to everyone:
Set up told us a world that is at peace...the turn says, BUT you're really teetering on a cliff...

June 12, 2020
    12:50 PM
    from daeisenhauer to everyone:
Yes - the turn is making a lot more sense.

June 12, 2020
    12:51 PM
    from Mike Strauss to everyone:
You DON'T want the reader to see the but early...don't "prepare them" for it.

June 12, 2020
    12:51 PM
    from raverillmurray to everyone:
More specifics on the "necessary information" might be more impactful.

June 12, 2020
    12:52 PM
    from raverillmurray to everyone:
"not sufficient to document the effectiveness of our restoration efforts"?

June 12, 2020
    12:52 PM
    from JPinnix to everyone:
How much of a role does style and vocabulary play in how a given audience responds?

June 12, 2020
    12:53 PM
    from JPinnix to everyone:
Do all audiences respond better to simpler language?

June 12, 2020
    12:54 PM
    from sconnolly to everyone:
Can we talk about plain language in the ABT framework? Would coloquial languge work even with a technical audience, or could it turn audience members off? 

June 12, 2020
    12:56 PM
    from daeisenhauer to everyone:
And he had a simple message - like it or not

June 12, 2020
    12:58 PM
    from sconnolly to everyone:
Simple message for simple people

June 12, 2020
    1:01 PM
    from Mike Strauss to everyone:
Sometimes your And can be brief. I planned a lecture to begin with two short videos BUT the A/V failed. That was the And, But, my Therefore was "So let me tell you what those videos said..." The circumstances had aroused and it fell to me to (briefly) fulfill.

June 12, 2020
    1:02 PM
    from Karin Bodony to everyone:
I would like to see some examples of rough drafts and then refined examples using the ABT structure. It is hard only seeing what needs work and not seeing examples of what is good.

June 12, 2020
    1:02 PM
    from JPinnix to everyone:
I agree, Karin.

June 12, 2020
    1:02 PM
    from MPatterson to everyone:
Great idea Karin

June 12, 2020
    1:03 PM
    from sconnolly to everyone:
Third that

June 12, 2020
    1:03 PM
    from MPatterson to everyone:
Along with annotations that explain how you got from bad to good

June 12, 2020
    1:03 PM
    from Matthew David to everyone:
Chat will be open until 1:15 pm PDT.  Feel free to continue to post questions for Randy to address later.

June 12, 2020
    1:03 PM
    from khowell to everyone:
"Intuition is your only hope" is a great one liner

June 12, 2020
    1:03 PM
    from sconnolly to everyone:
Just when I thought Obi Wan Kenobi was our only hope

June 12, 2020
    1:04 PM
    from lwilliams to everyone:
Yes - taking an example sequentially from iABT to cABT to kABT.

June 12, 2020
    1:04 PM
    from JPinnix to everyone:
Traditional Yupik (Alaska Native) style of correction was 3 stories.  Each made a point, related to the others.

June 12, 2020
    1:04 PM
    from Matthew David to everyone:
Randy has one or two good before/after examples.  I'll see if i can prod him to bring some up.

June 12, 2020
    1:05 PM
    from JPinnix to everyone:
Thinking about linked ABTs.

June 12, 2020
    1:14 PM
    from Matthew David to everyone:
Chat closing in 1 minute.

