June 17, 2020
    11:56 AM
    from MPatterson to everyone:
Leave out the baggage 

June 17, 2020
    11:57 AM
    from MPatterson to everyone:
The therefore statement should share the PLAN not the NEED.

June 17, 2020
    11:57 AM
    from daeisenhauer to everyone:
We are not center of the story – the audience is at the center of the story.

June 17, 2020
    11:57 AM
    from kkilbride to everyone:
Stories sell for business

June 17, 2020
    11:58 AM
    from kkilbride to everyone:
Hero's journey follows ABT

June 17, 2020
    11:58 AM
    from MPatterson to everyone:
The narrative world (or special world) is uncomfortable because everyone is searching for the solution.

June 17, 2020
    11:58 AM
    from Brian to everyone:
And is not narrative

June 17, 2020
    11:59 AM
    from lmcmartin to everyone:
Narritive Index - the And/But Ratio 

June 17, 2020
    11:59 AM
    from MPatterson to everyone:
There was a reference to a John West commercial (something about bears at the river mouth)... do someone have a link for that?

June 17, 2020
    11:59 AM
    from lwilliams to everyone:
Hero's journey as a spiral - ordinary world to special world, then transformed hero to a changed ordinary world

June 17, 2020
    12:00 PM
    from Katie Bockrath to everyone:
getting by in for but/and raio can be difficult but it is clear that it is worth it

June 17, 2020
    12:02 PM
    from Mike Strauss to everyone:
Hey all, we'll have time for questions so please ask here!

June 17, 2020
    12:03 PM
    from Kiana Howell they/them to everyone:
Wonder if the abstracts would benefit if we have the ABT mindset

June 17, 2020
    12:03 PM
    from Mike Strauss to everyone:
Kiana: DEFINITELY!! 

June 17, 2020
    12:04 PM
    from Richard Nelson to everyone:
Kiana,  yes abstracts will benefit by using the ABT.

June 17, 2020
    12:04 PM
    from raverillmurray to everyone:
I now try to write all my abstracts in ABT form - with more or less success!

June 17, 2020
    12:04 PM
    from raverillmurray to everyone:
I need to apply it more the Discussion in my papers.

June 17, 2020
    12:04 PM
    from Kiana Howell they/them to everyone:
Glad to hear! I have found ABT helping me when I write emails

June 17, 2020
    12:05 PM
    from Richard Nelson to everyone:
Raverillmurray:  Remember, you can't do it by yourself.  You need others to help you with your ABTs.  And ABT is highly useful in all parts of a paper.

June 17, 2020
    12:05 PM
    from Mike Strauss to everyone:
Kiana: Yes! Start using ABT for emails, performance reports (that's how I got my supervisor to read them!), and nearly all communication.

June 17, 2020
    12:08 PM
    from MPatterson to everyone:
Communication is communication.  Reminds me of a term I don't like... Best Available Science.  It is just Science.

June 17, 2020
    12:08 PM
    from raverillmurray to everyone:
Ridhard: I'm now signed up for Working Circles, so I'm looking forward to my next paper to try it out in broadening my circle.

June 17, 2020
    12:09 PM
    from ceng to everyone:
Yes

June 17, 2020
    12:10 PM
    from Richard Nelson to everyone:
Raverillmurray:  Excellent!  You will quickly see how valuable this process is and how your writing will improve.   

June 17, 2020
    12:10 PM
    from Matthew David to everyone:
Great raverillmurray!  Shoot me an email when you want to post your first Working Circle: mattmdavid@gmail.com.  We've got a lot of demand for new Working Circles - you'll probably fill it up in the first 24 hours.

June 17, 2020
    12:11 PM
    from raverillmurray to everyone:
Matt: Nothing pending right away - I need to get busy!

June 17, 2020
    12:11 PM
    from Mike Strauss to everyone:
If your audience is more than five it's unlikely that all are in your Inner Group...

June 17, 2020
    12:13 PM
    from ksrigleywerner to everyone:
remind us do we have to have a gmail address for working circles?

June 17, 2020
    12:13 PM
    from ermyers to everyone:
no you don't have to have gmail

June 17, 2020
    12:14 PM
    from Matthew David to everyone:
With a non-gmail address, you can't visit the actual page, but you can get email updates from the group.  And you can participate in the group by replying to those emails.

June 17, 2020
    12:15 PM
    from ermyers to everyone:
Just contact Matt, and he will get you set up

June 17, 2020
    12:15 PM
    from Matthew David to everyone:
Yup!  Shoot me an email:  mattmdavid@gmail.com

June 17, 2020
    12:15 PM
    from ksrigleywerner to everyone:
Ty

June 17, 2020
    12:16 PM
    from MPatterson to everyone:
NO

June 17, 2020
    12:16 PM
    from ssawyer to everyone:
no

June 17, 2020
    12:16 PM
    from Laura Brandt to everyone:
no

June 17, 2020
    12:16 PM
    from Dianna Padilla to everyone:
No

June 17, 2020
    12:16 PM
    from Kiana Howell they/them to everyone:
What is Madison Avenue?

June 17, 2020
    12:16 PM
    from ssoileau to everyone:
nope

June 17, 2020
    12:17 PM
    from Linda to everyone:
You mentioned it but not with slides

June 17, 2020
    12:17 PM
    from Linda to everyone:
not in detail

June 17, 2020
    12:17 PM
    from Linda to everyone:
Madison Avenue = Advertising world

June 17, 2020
    12:17 PM
    from Kiana Howell they/them to everyone:
thanks

June 17, 2020
    12:18 PM
    from Matthew David to everyone:
This study always blows my mind...

June 17, 2020
    12:19 PM
    from jcushing to everyone:
Wow, that's awful.

June 17, 2020
    12:19 PM
    from Kiana Howell they/them to everyone:
Why would we care less though?

June 17, 2020
    12:19 PM
    from MPatterson to everyone:
Seems more insurmountable

June 17, 2020
    12:20 PM
    from Mike Strauss to everyone:
We're well past 100k and the press is no longer talking about it less than when tens were dying in NYC hospitals.

June 17, 2020
    12:20 PM
    from raverillmurray to everyone:
Less personal

June 17, 2020
    12:20 PM
    from JPinnix to everyone:
We can relate to 1. We can empathize with 1. We can see ourselves in 1.

June 17, 2020
    12:21 PM
    from Mike Strauss to everyone:
The power of the SINGULAR narrative.

June 17, 2020
    12:21 PM
    from jcushing to everyone:
I guess that's why my teenage daughter groans when we watch a nature show and it inevitably ends with David Attenborough talking about climate change. She said she's just tired of the same "climate change tragedy" being said over and over.

June 17, 2020
    12:21 PM
    from JPinnix to everyone:
Nature shows used to be inspirational. Maybe we need to go back to that model.

June 17, 2020
    12:21 PM
    from Richard Nelson to everyone:
You can easily relate to one person even if you don't know that person.  Not the case when the number is huge.  Thus, "relatable" is an important concept for narrative. 

June 17, 2020
    12:23 PM
    from Richard Nelson to everyone:
The clip from City Slickers is what I call the "Curly Moment."  It ties right into the Dobzhansky Template.  What is the 1 thing?  When I begin working on ABTs I always start with the Dobzhansky Template.

June 17, 2020
    12:25 PM
    from Laura Brandt to everyone:
democrates and republicans

June 17, 2020
    12:27 PM
    from MPatterson to everyone:
Is there a lie index?

June 17, 2020
    12:27 PM
    from Kiana Howell they/them to everyone:
^^^^^

June 17, 2020
    12:28 PM
    from Mike Strauss to everyone:
Lie index...what a concept! Could it be true?

June 17, 2020
    12:28 PM
    from Kiana Howell they/them to everyone:
Falsehoods can still be presented as narrative, that's why we have fact checkers

June 17, 2020
    12:29 PM
    from Kiana Howell they/them to everyone:
Trump won the electoral college, not the majority vote though

June 17, 2020
    12:29 PM
    from msteinkamp to everyone:
Since Reagan came from Hollywood, did he have a high NI too?

June 17, 2020
    12:30 PM
    from MPatterson to everyone:
That is a good point, despite being "boring" and bad at narrative, she still had more people vote for her than Trump.

June 17, 2020
    12:30 PM
    from ermyers to everyone:
Randy, have you tried to contact Biden? needs a good narrative slogan!

June 17, 2020
    12:30 PM
    from Kiana Howell they/them to everyone:
"Not Trump"

June 17, 2020
    12:31 PM
    from Richard Nelson to everyone:
As we work on today's ABTs try to think about what the Dobzhansky Template would be for each one.  

June 17, 2020
    12:32 PM
    from Matthew David to everyone:
Yeah, what's the "one thing" of the ABT that's up.

June 17, 2020
    12:32 PM
    from marianneaplin to everyone:
what do you want us to care more about? the coastal program?

June 17, 2020
    12:32 PM
    from Kiana Howell they/them to everyone:
where would we put in the need for money? in the BUT?

June 17, 2020
    12:33 PM
    from ssawyer to everyone:
is lack of funding the cause of the BUT? funding in THERFORE?

June 17, 2020
    12:33 PM
    from Kiana Howell they/them to everyone:
"BUT there is insufficient funds to protect habitats that continue to be lost or degraded"

June 17, 2020
    12:33 PM
    from Mike Strauss to everyone:
The problem is there isn't enough money...

June 17, 2020
    12:34 PM
    from Kiana Howell they/them to everyone:
"THEREFORE the Service needs to increase funding so Coastal Program can address __

June 17, 2020
    12:34 PM
    from ermyers to everyone:
But, it doesn't have enough funding to support holistic coastal conservation

June 17, 2020
    12:34 PM
    from MPatterson to everyone:
So if everyone is kind of supposed to agree with the A, should you avoid words like critically important.  Not everyone would agree.

June 17, 2020
    12:34 PM
    from Mike Strauss to everyone:
Is this about all local programs or coastal programs?

June 17, 2020
    12:35 PM
    from Kiana Howell they/them to everyone:
hm. Instead of critically important, could say "fulfills"? 

June 17, 2020
    12:35 PM
    from ermyers to everyone:
Collobaorate closely with communities

June 17, 2020
    12:35 PM
    from sconnolly to everyone:
Gotta stress the 'substantial involvement' of Service staff, technical assistance, restoration expertise

June 17, 2020
    12:36 PM
    from sconnolly to everyone:
[within the ABT framework context]

June 17, 2020
    12:36 PM
    from msteinkamp to everyone:
Coastal conservation is critically important to supporting the livlihood and quality of life fo local communities, but our coasts continue to be lost or degraded, therefore, the FWS coastal program needs funding to save our coastal communities. 

June 17, 2020
    12:36 PM
    from Kiana Howell they/them to everyone:
I agree. Bringing out the uniqueness sounds like a good idea

June 17, 2020
    12:37 PM
    from Katie Bockrath to everyone:
Invasive species threaten Alaska

June 17, 2020
    12:37 PM
    from Kiana Howell they/them to everyone:
"despite" sounds like a but word to me

June 17, 2020
    12:37 PM
    from MPatterson to everyone:
Is tourism booming part of the A?

June 17, 2020
    12:37 PM
    from Mike Strauss to everyone:
Sounded like you were going to tell us abut invasives, then it shifted to warming then shifted back to invasives...

June 17, 2020
    12:38 PM
    from raverillmurray to everyone:
The tourism comment in the AND section seems extraneous. 

June 17, 2020
    12:38 PM
    from Kiana Howell they/them to everyone:
"invasive species in a novel environment"?

June 17, 2020
    12:38 PM
    from MPatterson to everyone:
Seems extraneous in BUT also

June 17, 2020
    12:38 PM
    from raverillmurray to everyone:
Actually, how critical is tourism in the whole thing?

June 17, 2020
    12:39 PM
    from Kiana Howell they/them to everyone:
tourism would bring the invasive species, I wager

June 17, 2020
    12:39 PM
    from Joanne Grady to everyone:
more risk of invasive species because more people are visiting

June 17, 2020
    12:39 PM
    from Linda to everyone:
And tourism to visit these areas and experience wilderness is increasing.

June 17, 2020
    12:39 PM
    from raverillmurray to everyone:
Right, tourism is a part of the broader issue, but I found it distracting to this narrative summary.

June 17, 2020
    12:39 PM
    from JPinnix to everyone:
I've heard claims that "intact" wild ecosystems can't be harmed by invasive species.  Aaagh!!!

June 17, 2020
    12:39 PM
    from Mike Strauss to everyone:
And includes size of the wilderness, viewed as pristine, tourism, cold inhibits invasives...the start of several narratives.

June 17, 2020
    12:39 PM
    from ermyers to everyone:
But invasive plants DO exist in AL and as temperatures increases then they will become more of a threat.

June 17, 2020
    12:39 PM
    from lwilliams to everyone:
INvasivie species can cause problems and people think they won't spread in Alaska, but tourisms and climate change can lead to spread therefore....

June 17, 2020
    12:40 PM
    from raverillmurray to everyone:
Separate narratives

June 17, 2020
    12:40 PM
    from Richard Nelson to everyone:
Nothing about invasive species in Alaska makes sense except in light of climate change.  

June 17, 2020
    12:40 PM
    from Mike Strauss to everyone:
Then two more in the But...tourism and climat change

June 17, 2020
    12:41 PM
    from Mike Hudson to everyone:
What about narrative focusing on 'invasive species take advantage of novel environments'

June 17, 2020
    12:41 PM
    from Linda to everyone:
theh cold part maybe extra to the more basic ABT narrative: wilderness areas AND tourism increasing But tourist unintenionally may bring invasive species THEREFORE need to act now to educate and prevent.

June 17, 2020
    12:41 PM
    from Linda to everyone:
then do another subABT about climate change adding to that

June 17, 2020
    12:41 PM
    from ssawyer to everyone:
Im not getting the pharse after AND - "depsite tourism from around the world..." how is that related to invasives? BUT tourism and climate change inrease invasives? maybe how I"m interpreting....

June 17, 2020
    12:43 PM
    from Kiana Howell they/them to everyone:
the main thing at stake is that people cannot find the information?

June 17, 2020
    12:43 PM
    from Mike Strauss to everyone:
Therefore we need...don't tell me what you intend to do but what you are doing (We are working with partners...). We need...leaves me wondering if while you NEED to do something, you will.

June 17, 2020
    12:43 PM
    from Katie Bockrath to everyone:
decision makers are missing out on important data to make managment decisions

June 17, 2020
    12:43 PM
    from Linda to everyone:
Add an if/then into the BUT to say something about "if our science was in the hands of more decision-amkers then our ability to adapt to climate change would be much better...or something"

June 17, 2020
    12:43 PM
    from lwilliams to everyone:
...and this information can be vital to good decision-making, but...

June 17, 2020
    12:43 PM
    from MPatterson to everyone:
If we boil the problem down too much with a single narrative, do we run the risk of searching for simple solutions to complex problems?

June 17, 2020
    12:44 PM
    from Kiana Howell they/them to everyone:
That's a good question...

June 17, 2020
    12:44 PM
    from lwilliams to everyone:
Ah - there is a simple answer for every complicated question...and it is wrong.

June 17, 2020
    12:44 PM
    from MPatterson to everyone:
lol

June 17, 2020
    12:44 PM
    from Kiana Howell they/them to everyone:
lolol

June 17, 2020
    12:45 PM
    from Matthew David to everyone:
MPatterson - Randy always says that if you nail the A and the B, you can spend as much time on the T as you need.  The T is the place for complexity.

June 17, 2020
    12:45 PM
    from Katie Bockrath to everyone:
...but we lack the reousrces/platfor to make the information available, therefore...

June 17, 2020
    12:45 PM
    from Mike Strauss to everyone:
It will be the first one I give him....

June 17, 2020
    12:45 PM
    from Kiana Howell they/them to everyone:
"accessibility" and variances would be good for the But

June 17, 2020
    12:46 PM
    from msteinkamp to everyone:
Along similar lines, do we need work to gain/keep/use a diverse  vocabulary or do we need to stick to simple words?

June 17, 2020
    12:46 PM
    from MPatterson to everyone:
... that makes sense, but the A and B set the stage for the conversation and if you wander off message on the T I would think you would lose people there too.

June 17, 2020
    12:47 PM
    from ermyers to everyone:
but our information isn't being used effectively...

June 17, 2020
    12:48 PM
    from Kiana Howell they/them to everyone:
From another communications class (I will use our language though): have a memorable/easy format for your T. "therefore we have 3 solutions: 1, 2, and 2" and stick to what order you have as you continue and revisit the order when you start again

June 17, 2020
    12:48 PM
    from sconnolly to everyone:
Two words: Joe Exotic

June 17, 2020
    12:48 PM
    from Kiana Howell they/them to everyone:
I mean "and 3"

June 17, 2020
    12:48 PM
    from Richard Nelson to everyone:
MPatterson:  The T is the solution to the problem you identified in the But.  So it's important that the T be focused on that problem.  So if you wander off the solution to the problem you present you will lose people. 

June 17, 2020
    12:49 PM
    from ermyers to everyone:
Take back="Pet Amnesty" days (look at what FLorida does...

June 17, 2020
    12:49 PM
    from Kiana Howell they/them to everyone:
YOU GOT IT!!!

June 17, 2020
    12:49 PM
    from Mike Strauss to everyone:
300 points!

June 17, 2020
    12:49 PM
    from MPatterson to everyone:
Exactly Richard.  So we are narrowing the solution possibilities with the oversimplification of the problem.

June 17, 2020
    12:49 PM
    from MPatterson to everyone:
Politicians love to do this... turn complex problems into sound bytes and easy solutions.

June 17, 2020
    12:51 PM
    from Laura MacLean to everyone:
do you need to load up in the A - that people think it's okay to release them "back to nature" if they don't want them anymore

June 17, 2020
    12:52 PM
    from Joanne Grady to everyone:
ermeyers - FL amnesty days are awesome. We fund the Don't Let it Loose program that Invasive Species Action Network does int the West out of our office.

June 17, 2020
    12:52 PM
    from Richard Nelson to everyone:
MPatterson:  Not necessarily.   You don't need to over simplify the problem but it is important to make sure you don't have multiple narratives.   You're T does have to be narrow.  If you do the "turn" well and effectively state the problem, people will let you go a long time on the T, including a broad range of solutions.

June 17, 2020
    12:53 PM
    from Kiana Howell they/them to everyone:
the problem is that dams are irrelevant/harmful/expensive to remove

June 17, 2020
    12:53 PM
    from Kiana Howell they/them to everyone:
if I'm understanding correctly?

June 17, 2020
    12:54 PM
    from Kiana Howell they/them to everyone:
I belive the BUT came before the AND in the Declration of Independence too

June 17, 2020
    12:54 PM
    from Kiana Howell they/them to everyone:
Declartion*?

June 17, 2020
    12:54 PM
    from Richard Nelson to everyone:
MPatterson:  I had a typo in my last response.  Meant to say, "You're T does not have to be narrow.  It does have to be solutions to your identified problem.  

June 17, 2020
    12:55 PM
    from Kiana Howell they/them to everyone:
declaration*??

June 17, 2020
    12:55 PM
    from Kiana Howell they/them to everyone:
gosh- believe*

June 17, 2020
    12:57 PM
    from raverillmurray to everyone:
I thought "once supported" could be part of the "past" part of AND (vs. present/BUT, future/THEREFORE).

June 17, 2020
    12:58 PM
    from Matthew David to everyone:
The three forms of the ABT:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

June 17, 2020
    1:00 PM
    from raverillmurray to everyone:
Looking forward to more on the fractal nature of narrative!

June 17, 2020
    1:00 PM
    from marianneaplin to everyone:
I need to look at the Hatch Act after this class  :-P

June 17, 2020
    1:00 PM
    from msteinkamp to everyone:
Make racism wrong again

June 17, 2020
    1:00 PM
    from Kiana Howell they/them to everyone:
The "Not Trump" slogan is a meme

June 17, 2020
    1:01 PM
    from MPatterson to everyone:
No Trump... card game narrative.

June 17, 2020
    1:01 PM
    from marianneaplin to everyone:
since we're federal employees on official time

June 17, 2020
    1:01 PM
    from MPatterson to everyone:
lol Marianne

June 17, 2020
    1:02 PM
    from marianneaplin to everyone:
my own politics aside   :-p

June 17, 2020
    1:02 PM
    from ermyers to everyone:
no ONE is Free until we are ALL Free

June 17, 2020
    1:02 PM
    from Matthew David to everyone:
Chat will be open until 1:15 pm PDT.  Feel free to keep posting questions!

June 17, 2020
    1:04 PM
    from raverillmurray to everyone:
I thought "once supported" could be part of the "past" part of AND (vs. present/BUT, future/THEREFORE). Instead, it sounded like Randy was suggesting that "once supported" was introducing conflict. What did I miss?

June 17, 2020
    1:12 PM
    from Matthew David to everyone:
Good question raverillmurray.  Randy should see this in the chat log and hopefully will clarify.

