June 19, 2020
    11:55 AM
    from Matthew David to everyone:
Audio menu - speaker, microphone, camera.

June 19, 2020
    11:58 AM
    from JPinnix to everyone:
The more who die, the less we care.

June 19, 2020
    11:58 AM
    from Mike Strauss to everyone:
What did you learn Wednesday?

June 19, 2020
    11:58 AM
    from Laura Brandt to everyone:
empathy fails when the number of victims reaches just 2

June 19, 2020
    11:58 AM
    from raverillmurray to everyone:
From Houston and the Goldilocks Approach: use ABT to establish *narrative relatability* with your audience

June 19, 2020
    11:58 AM
    from MPatterson to everyone:
Boil it down to a singular narrative

June 19, 2020
    11:58 AM
    from Laura Brandt to everyone:
need a singular voice or message may be lost

June 19, 2020
    11:59 AM
    from MPatterson to everyone:
Do not overestimate the size of your inner group

June 19, 2020
    11:59 AM
    from MPatterson to everyone:
Death of 1 person = tragedy, death of 1 million people =statistic

June 19, 2020
    12:00 PM
    from Mike Hudson to everyone:
^^^^^^

June 19, 2020
    12:00 PM
    from raverillmurray to everyone:
From the Business chapter of Narrative is Everything: I really liked the section about Presentations: Building Out instead of Chopping Down. I can't wait to try this.

June 19, 2020
    12:00 PM
    from Kiana Howell they/them to everyone:
We have a core/central ABT and we can expand on that with more specific ABT

June 19, 2020
    12:01 PM
    from lmcmartin to everyone:
Inner Group and Outer Group - outer group more diverse usuallly.

June 19, 2020
    12:01 PM
    from MPatterson to everyone:
Remember you were going to talk about nested ABTs

June 19, 2020
    12:02 PM
    from MPatterson to everyone:
Fractyl

June 19, 2020
    12:07 PM
    from Mike Strauss to everyone:
"If you generate lots of data the answers to everything will present themselves" Alas, buildings don't spring spontaneously from piles of bricks.

June 19, 2020
    12:08 PM
    from Kiana Howell they/them to everyone:
"The builders cannot access some bricks because they are locked behind a pay wall."

June 19, 2020
    12:08 PM
    from MPatterson to everyone:
lol

June 19, 2020
    12:09 PM
    from raverillmurray to everyone:
!!

June 19, 2020
    12:09 PM
    from JPinnix to everyone:
Kiano Howell, awesome!

June 19, 2020
    12:12 PM
    from Matthew David to everyone:
Good example of why you need people from the Outgroup to go over your message to make sure you're clear to a wider audience.

June 19, 2020
    12:13 PM
    from Richard Nelson to everyone:
This example is a great one for anybody who has ever had to write a briefing paper.  

June 19, 2020
    12:13 PM
    from MPatterson to everyone:
                                                                                                                                                                                   Do not overstimate the inner circle                                                                                                                                                            

June 19, 2020
    12:14 PM
    from Mike Strauss to everyone:
However small you think your inner circle, it's really smaller.

June 19, 2020
    12:14 PM
    from raverillmurray to everyone:
ABT is critical for briefing papers

June 19, 2020
    12:14 PM
    from ermyers to everyone:
Scientists have such a hard time speaking in "plain language", without classes to teach them how important it is, much less how to do it, there isn't a change. That is why classes like this are SOOOO important...not only telling us "how to", but "why"...

June 19, 2020
    12:15 PM
    from Kiana Howell they/them to everyone:
I'm guessing it took 50 years?

June 19, 2020
    12:15 PM
    from lwilliams to everyone:
45

June 19, 2020
    12:15 PM
    from Richard Nelson to everyone:
ermyers:  Exactly!  We need to be able to clearly and concisely explain to people why what we do is important to them.  The ABT is the tool to achieve that goal.

June 19, 2020
    12:15 PM
    from Linda to everyone:
40

June 19, 2020
    12:15 PM
    from Kiana Howell they/them to everyone:
I got it!!

June 19, 2020
    12:15 PM
    from ermyers to everyone:
50

June 19, 2020
    12:16 PM
    from Mike Strauss to everyone:
Kiana wins!

June 19, 2020
    12:16 PM
    from lwilliams to everyone:
no...sigmoid I bet

June 19, 2020
    12:17 PM
    from Kiana Howell they/them to everyone:
You can see the struggle with change on scientific names. Students nowadays need to learn the old scientific name and the current one so we know what people may still be talking about (yet it's outdated)

June 19, 2020
    12:20 PM
    from Matthew David to everyone:
Here's the article:  https://ensia.com/voices/climate-communication-michael-crichton-darth-vader/

June 19, 2020
    12:24 PM
    from Mike Strauss to everyone:
Interestingly a large portion of his audience described themselves as science writers...but all they could see was someone who could talk to them about Jurassic Park...

June 19, 2020
    12:24 PM
    from Mike Strauss to everyone:
Questions for Randy for the Q&A?

June 19, 2020
    12:25 PM
    from raverillmurray to everyone:
Fractal ABT?

June 19, 2020
    12:25 PM
    from dcanfield to everyone:
Nested ABTs

June 19, 2020
    12:25 PM
    from MPatterson to everyone:
THe Christmas Tree and nested ABT from Wed.

June 19, 2020
    12:25 PM
    from Matthew David to everyone:
We had to rearrange the schedule because of a guest's schedule.  I'll make sure he gets to the Factal ABt.

June 19, 2020
    12:26 PM
    from Matthew David to everyone:
*Fractal ABT

June 19, 2020
    12:27 PM
    from lwilliams to everyone:
Society of Environmental Toxicology and Chemistry governance is balances among academia, government, and industry and creates Technical Issue Papers ....kind of Good Housekeeping approved set of white papers, though not targeted at reporters per se (See https://www.setac.org/page/SETACTechPapers)

June 19, 2020
    12:28 PM
    from Matthew David to everyone:
And just a reminder, if you want more Outer Circle feedback from graduates trained in ABT, be sure to email me to sign up for the ABT Framework Google Group.  You can submit your ABT from class, or a brand new one, to get community feedback in a Working Circle.  mattmdavid@gmail.com

June 19, 2020
    12:29 PM
    from MPatterson to everyone:
Can we submit story circles projects that we have not written but have been asked to review and edit?

June 19, 2020
    12:29 PM
    from Matthew David to everyone:
Oh, good question MPatterson!  I'll run it by Randy.

June 19, 2020
    12:32 PM
    from Mike Strauss to everyone:
But community members feel disconnected and uninformed.

June 19, 2020
    12:32 PM
    from Kiana Howell they/them to everyone:
It does not seem like much a conversation if you do not give any context though?

June 19, 2020
    12:33 PM
    from Matthew David to everyone:
Here's the piece from "Houston, We Have A Narrative" that lays out the conversational ABT:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

June 19, 2020
    12:33 PM
    from Mike Strauss to everyone:
Kiana...I'll push this to Randy rather than answer...

June 19, 2020
    12:33 PM
    from Kiana Howell they/them to everyone:
Sounds good

June 19, 2020
    12:35 PM
    from MPatterson to everyone:
This sounds like an Intro to a more nested ABT.

June 19, 2020
    12:35 PM
    from Kiana Howell they/them to everyone:
I agree

June 19, 2020
    12:37 PM
    from MPatterson to everyone:
Places that will stay cold when air warms

June 19, 2020
    12:38 PM
    from Kiana Howell they/them to everyone:
When you identify the problem first, that leads you to find what of the normal world you may need to include in the start

June 19, 2020
    12:38 PM
    from Richard Nelson to everyone:
A colleague once said to me, "There is no horse too dead to beat."  So, I am going to beat the Dobzhansky Template horese once more.   I find a good place to start is using the Dobzhansky Template.  It really helps me find the word that becomes the essence of the problem statement.  

June 19, 2020
    12:38 PM
    from Matthew David to everyone:
Yeah, introduce the main character at the beginning.  

June 19, 2020
    12:38 PM
    from Mike Strauss to everyone:
Make thermal refugia important to survival...then the TURN is but we can't predict them...

June 19, 2020
    12:38 PM
    from Matthew David to everyone:
Exactly, Mike.

June 19, 2020
    12:38 PM
    from Kiana Howell they/them to everyone:
^^^^

June 19, 2020
    12:39 PM
    from Mike Strauss to everyone:
I disagree, Rick...I've trained a couple horses that were MUCH too good to beat!

June 19, 2020
    12:40 PM
    from Mike Strauss to everyone:
But you are right about the DT

June 19, 2020
    12:40 PM
    from MPatterson to everyone:
Nothing about how fish will respond to climate change makes sense except in light of thermal refugia.

June 19, 2020
    12:40 PM
    from raverillmurray to everyone:
I like the way Randy outlined the build process by starting with the BUT/problem before moving to the AND/setup

June 19, 2020
    12:40 PM
    from Richard Nelson to everyone:
But Mike.  You didn't try hard enough.  So, you were unsuccessful. 

June 19, 2020
    12:40 PM
    from Linda to everyone:
maybe one what to ponder what the main character is is to ask,what is the thing you want people to care about?

June 19, 2020
    12:42 PM
    from Linda to everyone:
about refuges may have the wrong preferred species

June 19, 2020
    12:42 PM
    from MPatterson to everyone:
The real problem is we can't do it all and we have to defend which species will focus on

June 19, 2020
    12:43 PM
    from ermyers to everyone:
Why/How do refuges choose a specific species? Actually, refuges are often designated because of a specific species presence.

June 19, 2020
    12:44 PM
    from Mike Strauss to everyone:
Refuge management is based on preferred species, but their selection is not based on evidence, so we're assisting (not will assist) in science-based selection.

June 19, 2020
    12:45 PM
    from Mike Strauss to everyone:
In the therefore don't tell me what you will/hope to do, tell me what you ARE doing...

June 19, 2020
    12:45 PM
    from MPatterson to everyone:
Wildlife is struggling, but we cannot save them all, so we need a system to defend which species to save and which species we cannot save.

June 19, 2020
    12:45 PM
    from ermyers to everyone:
A better problem to solve would be how to prioritize the species that are managed? Use science to determine the prioritys

June 19, 2020
    12:45 PM
    from Linda to everyone:
Could the main character by the scrutiny

June 19, 2020
    12:46 PM
    from Linda to everyone:
why is reduced carbon footprint good (public may not know)

June 19, 2020
    12:47 PM
    from Richard Nelson to everyone:
Remember the initiative to use surrogate species?  Not sure where that currently stands but when I was working I advocated for a good ABT.   I never thought we were concise and compelling in helping our partners understand why we were proposing using surrogate species.  

June 19, 2020
    12:47 PM
    from Linda to everyone:
Problem is we should be leading by example

June 19, 2020
    12:48 PM
    from ermyers to everyone:
@Richard Nelson...surrogate species was a cluster, so confusing...and I was supposed to be one of the ones promoting it!

June 19, 2020
    12:48 PM
    from ssoileau to everyone:
When I read "good for the environment" i immediately thought "fewer humans in the natural world"

June 19, 2020
    12:48 PM
    from Mike Strauss to everyone:
The problem is returning to work will reverse those gains...

June 19, 2020
    12:48 PM
    from Laura Brandt to everyone:
the surrogate species concept and using it along with strategic habitat conservation is still around.  Yes- the roll out and communication could have been MUCH better

June 19, 2020
    12:49 PM
    from Kiana Howell they/them to everyone:
(thanks for the comments, folks! I have written them down and will be digging into them later)

June 19, 2020
    12:50 PM
    from Matthew David to everyone:
And remember, you can always save the chat log to keep your notes.  File - Save As - Chat 

June 19, 2020
    12:50 PM
    from MPatterson to everyone:
You can also go to File, Save As, Chat Kiana

June 19, 2020
    12:50 PM
    from Kiana Howell they/them to everyone:
oh

June 19, 2020
    12:50 PM
    from Kiana Howell they/them to everyone:
thanks

June 19, 2020
    12:50 PM
    from raverillmurray to everyone:
FWS is supposed to be carbon neutral by 2021 and teleworking during the COVID-19 pandemic has helped approach that goal, BUT returning to normal risks losing those gains, THEREFORE ...

June 19, 2020
    12:51 PM
    from Laura MacLean to everyone:
Thank you for sharing your pronouns Kiana - I will remember to do that next time I log in to class.

June 19, 2020
    12:51 PM
    from Laura Brandt to everyone:
We have a tool, it's outdated, we need to make it functional

June 19, 2020
    12:51 PM
    from MPatterson to everyone:
Hook your audience at a party.

June 19, 2020
    12:52 PM
    from Kiana Howell they/them to everyone:
Thank you Laura :>

June 19, 2020
    12:52 PM
    from Laura Brandt to everyone:
We are losing information 

June 19, 2020
    12:52 PM
    from MPatterson to everyone:
At stake - species do not recover and go extinct

June 19, 2020
    12:53 PM
    from Joanne Grady to everyone:
ooh, how do we change our name to add the pronouns?

June 19, 2020
    12:53 PM
    from ermyers to everyone:
We have something important, but it is a mess, therefore we need to fix it

June 19, 2020
    12:53 PM
    from MPatterson to everyone:
Not species will go extinct... give a specific example.  1 species is a tragedy... hundreds of species is a statistic

June 19, 2020
    12:53 PM
    from Kiana Howell they/them to everyone:
Before you enter the meeting, you edit your name to appear and write in the pronouns. Paranthesis does not work, unfortunately 

June 19, 2020
    12:54 PM
    from Laura MacLean to everyone:
When you land on the entry WebEx page, there's a pencil to edit your name

June 19, 2020
    12:54 PM
    from raverillmurray to everyone:
at stake metric: avg time (e.g., # days) it takes to process a permit beyond that specified in regulation?

June 19, 2020
    12:54 PM
    from Linda to everyone:
You need resources to make that happen (your time, others) to make this jump

June 19, 2020
    12:54 PM
    from Laura Brandt to everyone:
I thought there was a national effort to update the system

June 19, 2020
    12:56 PM
    from MPatterson to everyone:
.... will be a high priority

June 19, 2020
    12:56 PM
    from Kiana Howell they/them to everyone:
The "but" here loses me a bit. Would that be because it is a bit heavy on the amount of words?

June 19, 2020
    12:56 PM
    from ermyers to everyone:
can you say, "hundreds of species", such as X, Y, Z...so you can show the enormity of the situation, but bring it to some specifics that people can relate to? Or do people still "grow bored" after seeing the number, so they don't get to the specifics?

June 19, 2020
    12:57 PM
    from Mike Strauss to everyone:
Coregonid biomass is an inner circle reference. 

June 19, 2020
    12:57 PM
    from MPatterson to everyone:
Along these lines of 1 death is a tragedy, would it help to make this about one fish species instead of general fish abundance and density

June 19, 2020
    12:57 PM
    from MPatterson to everyone:
Lake trout for example

June 19, 2020
    12:58 PM
    from Mike Strauss to everyone:
Good point...much more compelling than Coregonid biomass

June 19, 2020
    12:58 PM
    from Kiana Howell they/them to everyone:
If you do that, then you would need to establish why we would care specifically about Lake trout

June 19, 2020
    12:58 PM
    from MPatterson to everyone:
agreed... huge economic fishery

June 19, 2020
    12:58 PM
    from ermyers to everyone:
Hydroacoustic is also inner circle, you can just say "surveys"

June 19, 2020
    12:58 PM
    from Mike Strauss to everyone:
But that may be easier since people have a "built in" affinity for trout...

June 19, 2020
    12:59 PM
    from Kiana Howell they/them to everyone:
I would be considered outer circle since I do not fish in real life, and I am not sure I would have an affinity for trout

June 19, 2020
    12:59 PM
    from Mike Strauss to everyone:
More to the point you just need to know surveys and not (at this point) what sorts of surveys...that's for later.

June 19, 2020
    1:00 PM
    from MPatterson to everyone:
But you may have affinity for the local economy

June 19, 2020
    1:00 PM
    from Kiana Howell they/them to everyone:
The if/then would be rather helpful in many of the ABT mentioned today

June 19, 2020
    1:01 PM
    from ceng to everyone:
Example?

June 19, 2020
    1:01 PM
    from ceng to everyone:
Of compelling jargon?

June 19, 2020
    1:01 PM
    from JPinnix to everyone:
It's really acronyms that are a problem, less so jargon-- but jargon needs to be defined up front.

June 19, 2020
    1:02 PM
    from MPatterson to everyone:
Randy, we would still like you to talk about nested ABTs at some point.

June 19, 2020
    1:02 PM
    from Matthew David to everyone:
Dpn

June 19, 2020
    1:02 PM
    from Matthew David to everyone:
Don't worry MPatterson, I'll bury him in reminders.

June 19, 2020
    1:02 PM
    from Mike Strauss to everyone:
Use jargon in a way that the reader doesn't need to stop and ask for a definition to understand your core narrative.

June 19, 2020
    1:03 PM
    from Kiana Howell they/them to everyone:
second on acronyms being a problem. I've realised that if I start with an intro that may include some words that need to be explained, they may be interested and then I can explain what those acronyms and words are

June 19, 2020
    1:03 PM
    from Richard Nelson to everyone:
MPatterson:  We'll make sure Randy addresses nested ABTs.  

June 19, 2020
    1:03 PM
    from raverillmurray to everyone:
Kiana: does the specificity of "Lake Trout" draw you in for other reasons than consumptive affinity? As a non-fisher, myself, I'm wondering if picturing a particular species is helpful than all the fish.

June 19, 2020
    1:03 PM
    from MPatterson to everyone:
Thanks

June 19, 2020
    1:03 PM
    from Matthew David to everyone:
Chat will be open until 1:15 PDT.

June 19, 2020
    1:03 PM
    from MPatterson to everyone:
If we follow the idea of giving to save one child vs. two, it seems one fish species would make it more compelling

June 19, 2020
    1:04 PM
    from Kiana Howell they/them to everyone:
raverillmurray: "Lake Trout" name alone does not really draw me in, unless I see a picture of it

June 19, 2020
    1:04 PM
    from Kiana Howell they/them to everyone:
I am more familiar say with salmon that I have eaten, though

June 19, 2020
    1:04 PM
    from raverillmurray to everyone:
gothca

June 19, 2020
    1:04 PM
    from Kiana Howell they/them to everyone:
As a non-fisher, I like fish that are pretty and I hear are intrical to the environment

June 19, 2020
    1:05 PM
    from Kiana Howell they/them to everyone:
Then again I think sculpins are pretty so that definition may be twisted

June 19, 2020
    1:05 PM
    from Mike Strauss to everyone:
Another way of using jargon....Coregonid fish (which for us is somewhat redundant) would be less obscure than Coregonid biomass. Even better, Coregonids, such as trout...

June 19, 2020
    1:06 PM
    from Kiana Howell they/them to everyone:
I like "Coregonids, such as trout" since that does lead into an example of what that word means

June 19, 2020
    1:09 PM
    from lwilliams to everyone:
The Build sessions are vital, but they go so fast I'm not confident that I'm absorbing what I should, therefore, for linear, visual thinkers like me, it would be helpful to have a couple of examples that are written out step by step, from original draft to conversational to keeper.

June 19, 2020
    1:14 PM
    from Matthew David to everyone:
Chat closes in 1 minute.

