June 22, 2020
    11:58 AM
    from Mike Strauss to everyone:
As Nancy or Randy talk, be sure to put questions in the chat for Randy to answer...Is there something from earlier you want to ask?

June 22, 2020
    11:59 AM
    from dcanfield to everyone:
Would still like to learn about nested ABTs

June 22, 2020
    12:00 PM
    from Mike Strauss to everyone:
I think he'll talk about that now but if not we'll ask him.

June 22, 2020
    12:00 PM
    from lmcmartin to everyone:
Watched Operation Odessa

June 22, 2020
    12:01 PM
    from lwilliams to everyone:
Of course!!!!

June 22, 2020
    12:09 PM
    from Charleen Buncic to everyone:
haha same here re braking bad

June 22, 2020
    12:09 PM
    from Charleen Buncic to everyone:
*breaking

June 22, 2020
    12:12 PM
    from MPatterson to everyone:
Written seems so much easier than conversation where you don't know the other person's contribution will be.

June 22, 2020
    12:13 PM
    from MPatterson to everyone:
Can you post that Oprah color coded speach?

June 22, 2020
    12:13 PM
    from JPinnix to everyone:
I've seen masterful interpreters who could take whatever a person's comment was and wrap it into their narrative, MPatteron.

June 22, 2020
    12:13 PM
    from JPinnix to everyone:
s

June 22, 2020
    12:14 PM
    from Matthew David to everyone:
Here's Oprah's speech:  http://scienceneedsstory.com/2018/01/08/125-oprah-gives-an-abt-tour-de-force/

June 22, 2020
    12:14 PM
    from Mike Strauss to everyone:
Now's your chance to ask your questions for Randy!

June 22, 2020
    12:15 PM
    from MPatterson to everyone:
... and how long does it take to be a master?  10,000 hrs?

June 22, 2020
    12:15 PM
    from Richard Nelson to everyone:
The more you work with ABT the easier it will become to incorporate it in both written and verbal communications.  

June 22, 2020
    12:16 PM
    from JPinnix to everyone:
There's not a fixed rate by qhich one masters the techniques of communication.  It's about practice,  The more you do it, the better you get, if you learn from your failures and successes.

June 22, 2020
    12:17 PM
    from lwilliams to everyone:
Thank you for this example of transforming a narrative!

June 22, 2020
    12:17 PM
    from Joanne Grady to everyone:
Thanks for demo!

June 22, 2020
    12:17 PM
    from MPatterson to everyone:
Would love to see more examples of this conversion

June 22, 2020
    12:17 PM
    from Charleen Buncic to everyone:
Yes the rewrite example is super helpful.  Would be nice to see more of these.

June 22, 2020
    12:18 PM
    from MPatterson to everyone:
Especially if they were annoted, providing justification for the changes that were made.

June 22, 2020
    12:18 PM
    from Richard Nelson to everyone:
I have come to the conclusion that Narrative Intuition is a journey not a destination.  I have been working with ABT and narrative for 6 years and I'm still learning. 

June 22, 2020
    12:18 PM
    from Liz Foote to everyone:
There is an appendix in Randy's book, Narrative is Everything, that has a lot of color coded examples like that

June 22, 2020
    12:19 PM
    from Charleen Buncic to everyone:
TY!

June 22, 2020
    12:21 PM
    from Liz Foote to everyone:
love it Randy, title card edits in real time!

June 22, 2020
    12:22 PM
    from Laura Brandt to everyone:
I just finished reviewing 18 proposals and it was particularly painful after taking this class...... too much AND, AND, AND!

June 22, 2020
    12:23 PM
    from Mike Strauss to everyone:
Laura, I get it! I've read about 60 in the last few weeks and only ONE was ABT...most AAA and a few TTTAAA...None have told me why I should care!

June 22, 2020
    12:25 PM
    from MPatterson to everyone:
Lego man 

June 22, 2020
    12:26 PM
    from MPatterson to everyone:
Lego person

June 22, 2020
    12:27 PM
    from Kiana Howell they/them to everyone:
Lego Hero/Community of interest!

June 22, 2020
    12:28 PM
    from jcushing to everyone:
Can we get a pdf or jpg of that graphic that Dianna explained?

June 22, 2020
    12:28 PM
    from Karin Bodony to everyone:
why is the hero the community and not the researcher in this grant proposal?

June 22, 2020
    12:28 PM
    from Mike Strauss to everyone:
We don't often let Randy out alone...

June 22, 2020
    12:29 PM
    from Sarah Lehnen to everyone:
Ditto on the jpeg/pdf of the graphic

June 22, 2020
    12:29 PM
    from Karin Bodony to everyone:
Can we hear the whole presentations and skip some of the classmate examples today?

June 22, 2020
    12:30 PM
    from Kiana Howell they/them to everyone:
@Karin the way I'm seeing it, the hero is the one who will go through the change itself, and we are the ones suggesting the change which is the mentor's role

June 22, 2020
    12:30 PM
    from Kiana Howell they/them to everyone:
the researcher has already experienced the change and wants to lead others through it as well

June 22, 2020
    12:30 PM
    from Diane to everyone:
that is fine with me - Diane Knudson

June 22, 2020
    12:31 PM
    from Liz Foote to everyone:
YAY, Nancy is a science rock star!!

June 22, 2020
    12:31 PM
    from Liz Foote to everyone:
please post your questions for Dianna & Nancy everyone

June 22, 2020
    12:31 PM
    from lmoss to everyone:
Fine with me as well

June 22, 2020
    12:31 PM
    from Mike Strauss to everyone:
Thanks, Diane

June 22, 2020
    12:31 PM
    from Mike Strauss to everyone:
Thanks Lmoss

June 22, 2020
    12:32 PM
    from Liz Foote to everyone:
thank you Lisa & Diane - we'll see you on Wed - Nancy wil talk for 10 minutes and have 5 min for Q&A

June 22, 2020
    12:33 PM
    from lmoss to everyone:
Ok great, thanks

June 22, 2020
    12:33 PM
    from Diane to everyone:
yes, thank you.

June 22, 2020
    12:36 PM
    from Liz Foote to everyone:
for those asking about Dianna's diagram - we have a facebook group you can join if you like, it's posted on there (but will probably be in the narrative knowledge section of Randy's website) - you can request to join here if you are a facebook person: https://www.facebook.com/groups/250784132796189/

June 22, 2020
    12:37 PM
    from Liz Foote to everyone:
or search for "ABT Framework Course & Story Circles Grads"

June 22, 2020
    12:37 PM
    from MPatterson to everyone:
Can grant proposal or presentation titles use  ABT to capture attention right off the bat.

June 22, 2020
    12:37 PM
    from Matthew David to everyone:
And if you're not a Facebook person, I just created this direct weblink for the .jpg:  http://storycirclestraining.com/wp-content/uploads/2020/06/dianna-padilla-side-1536x1206.jpg

June 22, 2020
    12:38 PM
    from Mike Strauss to everyone:
Questions for Nancy?

June 22, 2020
    12:38 PM
    from Kiana Howell they/them to everyone:
Thanks for the direct link!

June 22, 2020
    12:39 PM
    from Liz Foote to everyone:
hey gang, is there anyone else from today's ABT Build who could volunteer to go on Wednesday, so Nancy can have some more time?

June 22, 2020
    12:41 PM
    from MPatterson to everyone:
I always worry that if scientists start spending the required amount of time needed to get proficient at communication, they will have less time to spend on science.  Hard, just from an available time standpoint, to maintain expertise in BOTH.

June 22, 2020
    12:42 PM
    from MPatterson to everyone:
I went from scientist to science trainer.... and I find it hard to maintain expertise in both.  And by hard, I mean impossible.

June 22, 2020
    12:42 PM
    from Charleen Buncic to everyone:
might we have access to Nancy's presentation?

June 22, 2020
    12:42 PM
    from Kiana Howell they/them to everyone:
Perhaps it would be helpful for scientists that do not have the time to actively learn to have a team helping with communication that will passively teach?

June 22, 2020
    12:43 PM
    from Karin Bodony to everyone:
I find it really helpful to read the founding principles/mission statement, etc. for an organization before writing a proposal to them, and use their own language in my introduction and justification.

June 22, 2020
    12:43 PM
    from Kiana Howell they/them to everyone:
As in a team provides a communication standpoint and the corrections teach the scientist who doesn't have enough time to learn about where they could improve

June 22, 2020
    12:44 PM
    from Mike Strauss to everyone:
Karin, reading those founding principles is a hint to what they would care about!

June 22, 2020
    12:45 PM
    from Karin Bodony to everyone:
Working with a team can take a LOT of time too. This needs to be taken into account in project planning.

June 22, 2020
    12:46 PM
    from Kiana Howell they/them to everyone:
I find providing solutions also helps with personal/work disagreements. Non-violent communication is what that setup is called (step 1 identify, step 2 feelings, step 3 needs, step 4 reasonable solutions)

June 22, 2020
    12:47 PM
    from cottinger to everyone:
How do you deal with reviewers that are stuck in the and, and, and mode? 

June 22, 2020
    12:48 PM
    from Kiana Howell they/them to everyone:
^^^^^

June 22, 2020
    12:48 PM
    from ceng to everyone:
Any suggestions on how to know your audience?

June 22, 2020
    12:48 PM
    from Karin Bodony to everyone:
This session has been great - the best so far. Great guests, I would love to hear more from them!

June 22, 2020
    12:49 PM
    from MPatterson to everyone:
I understand you have to do both, but do you worry that the science might suffer?

June 22, 2020
    12:49 PM
    from lwilliams to everyone:
MPattterson, but how much does it suffer if you don't communicate it well enough.

June 22, 2020
    12:50 PM
    from Brian to everyone:
Teaching scientists to be succesful

June 22, 2020
    12:51 PM
    from MPatterson to everyone:
It certainly would... but I wonder if we need to divide and conquer?  FWS does have external affairs folks that are experts in communication.

June 22, 2020
    12:51 PM
    from raverillmurray to everyone:
I've seen some really ineffective briefing papers/regional office briefing sessions that suffered from a lack of narrative structure, so ineffective communication can have real impacts in FWS decision-making.

June 22, 2020
    12:51 PM
    from lwilliams to everyone:
Sometimes that is part of being a research team - I've worked with a person who was brilliant at many things but couldn't communicate well to many types of people, therefore I helped make his work useful by explaining and applying it to decision-makers.

June 22, 2020
    12:52 PM
    from Mike Strauss to everyone:
MPatterson, on the contrary, having a good sense of narrative and being able to ask, then, better questions makes your science better...watch the AAAS Video...one of the people there spoke about how learning narrative made her work more efficient and allowed her to accomplish more!

June 22, 2020
    12:52 PM
    from MPatterson to everyone:
You also can know your audience by spending time just talking to them before getting to business.

June 22, 2020
    12:52 PM
    from Joanne Grady to everyone:
Thank you Nancy!

June 22, 2020
    12:53 PM
    from Dianna Padilla to everyone:
Thank you Nancy!

June 22, 2020
    12:53 PM
    from lwilliams to everyone:
Nancy - you rock!  Thank you!

June 22, 2020
    12:54 PM
    from Liz Foote to everyone:
I'm studying social mareting for my PhD which is NOT social media, it's integrating marketing principles and behavioral science to promote behavior change, and doing active audience research and segmenting your audience is a big part of it

June 22, 2020
    12:54 PM
    from Liz Foote to everyone:
*social marketing

June 22, 2020
    12:54 PM
    from Liz Foote to everyone:
YES - THANK YOU NANCY, that was awesome!!

June 22, 2020
    12:55 PM
    from Mike Strauss to everyone:
MPatterson, yes you have external affairs people but the experts in science need to be able to clearly tell them the story so they communicate correctly. The problem with science is too often people say "I'm too busy to be a good communicator" which means I'm to busy to be more effective...

June 22, 2020
    12:57 PM
    from Katie Bockrath to everyone:
coastal marshes are important habitats for many species and is threatened by sea level rise, but we need ways to predict the future quality of marsh habitat, therefore we are investing time and resoures into developing the tools to do this...

June 22, 2020
    12:57 PM
    from raverillmurray to everyone:
Depending on the audience the focus on the mottled duck could make the threat of sea level rise more tangible.

June 22, 2020
    12:57 PM
    from Kiana Howell they/them to everyone:
I liked the focus on the mottled duck. the One narrative aspect

June 22, 2020
    12:58 PM
    from Kiana Howell they/them to everyone:
one specific* narrative

June 22, 2020
    12:59 PM
    from MPatterson to everyone:
MikeStrause... Unfortunately, scientists are evaluated on the number of publications not how effective they are... so maybe supervisors need to evaluate differently so scientists can publish fewer, but more effective papers.

June 22, 2020
    1:00 PM
    from Liz Foote to everyone:
MPatterson - THAT is the enduring problem...the system isn't set up well to promte/reward good communications, eg it typically doesn't count for tenure in academia right,with a few exceptions...so how do we fix the system?

June 22, 2020
    1:01 PM
    from Katie Bockrath to everyone:
Its not only the number of publications, but also the citation rate. The better your narative ability, it is likely that your paper will be shared and probably cited at a higher rate. 

June 22, 2020
    1:01 PM
    from Mike Strauss to everyone:
MPatterson, I agree and have been there about publish or perish but what I'm saying is that as you become an effective communicator your productivity will go up, not down.

June 22, 2020
    1:01 PM
    from Mike Strauss to everyone:
Katie, good point!

June 22, 2020
    1:01 PM
    from Kiana Howell they/them to everyone:
short term struggle to learn, long term benefits?

June 22, 2020
    1:02 PM
    from MPatterson to everyone:
That would be an interesting study Katie.  Is there a correlation between narrative and citation rate?

June 22, 2020
    1:02 PM
    from Mike Strauss to everyone:
Kiana, yes. I would say the need to be productive and well-cited makes becoming a good communicator an imperative!

June 22, 2020
    1:03 PM
    from JPinnix to everyone:
Scientists/researchers have a lot of work to do; but they also have to communicate the value of their work. Therefore, they need to learn an efficient, effective system to help them succeed.

June 22, 2020
    1:03 PM
    from JPinnix to everyone:
ABT!

June 22, 2020
    1:04 PM
    from Mike Strauss to everyone:
JPinnix....5 points for stating it as an ABT!

June 22, 2020
    1:04 PM
    from MPatterson to everyone:
Are there good data on folks that have become more productive as a result of focusing on narrative?

June 22, 2020
    1:04 PM
    from Katie Bockrath to everyone:
MPatterson, that would be a neat study. We could use the but/and ratio and citation rate. 

June 22, 2020
    1:04 PM
    from Mike Strauss to everyone:
As Obi Wan said, "you have taken the first steps into a larger world..."

June 22, 2020
    1:04 PM
    from Kiana Howell they/them to everyone:
I think I am finally digesting Louanne's ABT. This is a cool idea! When this is more concise it can lead to a lot of interesting discussion

June 22, 2020
    1:05 PM
    from MPatterson to everyone:
That is what I was thinking.... a bunch of papers on one subject, calculate the BUT/AND ratio and compare that to citation rate.

June 22, 2020
    1:05 PM
    from Liz Foote to everyone:
we have tons of accounts of increased productivity from folks who responded to a survey after doing story circles

June 22, 2020
    1:06 PM
    from MPatterson to everyone:
Increased scientific productivity?

June 22, 2020
    1:06 PM
    from Kiana Howell they/them to everyone:
I relate to that "I think I get it, now I don't" mood

June 22, 2020
    1:06 PM
    from Liz Foote to everyone:
http://storycirclestraining.com/survey-of-graduates/

June 22, 2020
    1:06 PM
    from Mike Strauss to everyone:
Louanne, do this in a Working Circle...they'll help you sort things out.

June 22, 2020
    1:06 PM
    from Liz Foote to everyone:
(general benefits!)

June 22, 2020
    1:06 PM
    from Katie Bockrath to everyone:
MPatterson, I see a publication in our future ;)

June 22, 2020
    1:07 PM
    from Kiana Howell they/them to everyone:
^^^^^

June 22, 2020
    1:07 PM
    from ermyers to everyone:
"Nature collapsing" doesn't seem like "ordinary world"...it seems more dramatic. 

June 22, 2020
    1:07 PM
    from MPatterson to everyone:
Lets do it Katie!  In between eDNA calls

June 22, 2020
    1:07 PM
    from Katie Bockrath to everyone:
Solid!

