June 24, 2020
    11:56 AM
    from Diane to everyone:
The power of storytelling is in the specifics.

June 24, 2020
    11:57 AM
    from lwilliams to everyone:
From Nancy: your audience is usually overloaded and facts may get in the way.

June 24, 2020
    11:57 AM
    from Diane to everyone:
make it personal

June 24, 2020
    11:57 AM
    from ceng to everyone:
We are not the hero in the hero's jpurney narrative.

June 24, 2020
    11:57 AM
    from lmcmartin to everyone:
Fractal constructd story tellling... break stroy into smaller units.

June 24, 2020
    11:58 AM
    from JPinnix to everyone:
Lots of facts is not persuasive.

June 24, 2020
    11:58 AM
    from lwilliams to everyone:
Loved the Rachel Carson example from Silent Spring to banning DDT to osprey recovery.

June 24, 2020
    11:58 AM
    from JPinnix to everyone:
Beging with agreement/shared values.

June 24, 2020
    11:59 AM
    from ceng to everyone:
Randy should not setup meeting times :-p

June 24, 2020
    11:59 AM
    from MPatterson to everyone:
When common sense and science conflict. people often reject science.

June 24, 2020
    11:59 AM
    from Katie Bockrath to everyone:
Story telling is usualy a three part structure. Out of simplicity builds complexity. 

June 24, 2020
    11:59 AM
    from MPatterson to everyone:
ceng... lol

June 24, 2020
    12:00 PM
    from MPatterson to everyone:
Breaking Bad is awesome

June 24, 2020
    12:01 PM
    from Kiana Howell they/them to everyone:
Breaking Bad is good from a structural sense but I would disagree on it being actually good

June 24, 2020
    12:01 PM
    from ldlugolecki to everyone:
It is easy to want to add all the details,but what is your main point.  start your ABT there and then build it 

June 24, 2020
    12:02 PM
    from ermyers to everyone:
Start narrative with something that everyone in your audience can relate to, BEFORE diving into the BUT (Problem)

June 24, 2020
    12:02 PM
    from Matthew David to everyone:
If you want more Outer Circle feedback from graduates trained in ABT, be sure to email me to sign up for the ABT Framework Google Group.  You can submit your ABT from class, or a brand new one, to get community feedback in a Working Circle.  mattmdavid@gmail.com

June 24, 2020
    12:02 PM
    from Matthew David to everyone:
Here's the link to Andrew Revkin's event:  https://www.earth.columbia.edu/videos/view/thriving-online-whats-the-story-structure-question-a-randy-olson-master-class

June 24, 2020
    12:11 PM
    from MPatterson to everyone:
That is a good Therefore... don't keep elephants in captivity.

June 24, 2020
    12:14 PM
    from Linda to everyone:
I've seen.

June 24, 2020
    12:15 PM
    from Kiana Howell they/them to everyone:
Something that is sticking out to me is that the "and" and "but" can be a matter of perspective. "But" suggests a conflict but what if they do not see it as a conflict but another aspect of part of the common world? I am not sure how I could elaborate on it just yet in a science setting but in a plain narrative setting it is only a conflict if you frame it as one.

June 24, 2020
    12:16 PM
    from Linda to everyone:
Seen that too

June 24, 2020
    12:16 PM
    from Joanne Grady to everyone:
Love Deadliest Catch at our house

June 24, 2020
    12:16 PM
    from Kiana Howell they/them to everyone:
I'm feeling out of the loop with all these shows since only Dirty Jobs and Deadliest Catch were just things my dad would watch

June 24, 2020
    12:18 PM
    from Haven Barnhill to everyone:
I'm with you Kiana, haven't owned a TV in over 20 years and can't remember the last time I went to a movie.

June 24, 2020
    12:19 PM
    from JPinnix to everyone:
I haven't had television service since college-- so I haven't watched any of these shows.

June 24, 2020
    12:19 PM
    from jcushing to everyone:
I did watch this documentary. Quite a story.

June 24, 2020
    12:19 PM
    from Mike Hudson to everyone:
It was fascinating

June 24, 2020
    12:21 PM
    from Kiana Howell they/them to everyone:
I haven't seem American mainstream entertainment willingly for a very long time... though the narrative framework does seem to work in the overseas things I watch

June 24, 2020
    12:22 PM
    from Karin Bodony to everyone:
Does anyone else find these disturbing? I am having a hard time finding relevance to things in my world like fire ecology or climate change,

June 24, 2020
    12:23 PM
    from JPinnix to everyone:
It's all about storytelling.  If you can't make a comelling story about climate change or fire ecology, why would anyone listen to you?

June 24, 2020
    12:23 PM
    from JPinnix to everyone:
compelling

June 24, 2020
    12:23 PM
    from Mike Hudson to everyone:
^^^^^

June 24, 2020
    12:24 PM
    from NCTC WebEx Host 1 to everyone:
yes, people are drawn to conflict and how the "hero" overcomes it

June 24, 2020
    12:24 PM
    from ssoileau to everyone:
or the villan 

June 24, 2020
    12:24 PM
    from Richard Nelson to everyone:
Karin.  The ABT makes your story concise, compelling so that you can arouse and fulfill your audience.   Don't get lost in the movie aspects of what Greg is discussing.  Focus on how he has used the ABT framework to make a better narrative.

June 24, 2020
    12:24 PM
    from MPatterson to everyone:
Even if the hero is a villian

June 24, 2020
    12:24 PM
    from ksrigleywerner to everyone:
it doesn't matter what discipline what matters is the story and being compelling so people want to engage

June 24, 2020
    12:25 PM
    from MPatterson to everyone:
I find it fascinating when stories make you sympathetic to the villian.

June 24, 2020
    12:25 PM
    from ssoileau to everyone:
yes - that is good storytelling 

June 24, 2020
    12:26 PM
    from Kiana Howell they/them to everyone:
Also she/her are not my pronouns but rather they/them

June 24, 2020
    12:27 PM
    from NCTC WebEx Host 1 to everyone:
Makes me think Seinfeld has always been talked about as a show about "nothing," and what made it groundbreaking. But I bet if you watched an episode it would follow the ABT structure. 

June 24, 2020
    12:28 PM
    from MPatterson to everyone:
Seinfeld was about life.  Every day I find Seinfeld stories in real life.  So really that show was about everything, not nothing.

June 24, 2020
    12:29 PM
    from NCTC WebEx Host 1 to everyone:
so Matt then there's lots of conflict. Because life is full of conflicts!

June 24, 2020
    12:29 PM
    from MPatterson to everyone:
Yup

June 24, 2020
    12:30 PM
    from jcushing to everyone:
It seems that our brains are hard-wired to seek and conquer conflict.

June 24, 2020
    12:31 PM
    from msteinkamp to everyone:
Does anyone know whether the very popular youtube entertainers are using ABT? What has made them grab the attention of so many of our youth?

June 24, 2020
    12:31 PM
    from Karin Bodony to everyone:
So this is appropriate in some science writing. But sometimes we just have to report the dry data stuff. It doesn't always include drama and conflict.

June 24, 2020
    12:32 PM
    from Park Howell to everyone:
Alfred Hitchcock: “Movies are about life with the boring bits cut out.”

June 24, 2020
    12:32 PM
    from raverillmurray to everyone:
Karin: I think that gets back to the audience and inner/outer circles.

June 24, 2020
    12:32 PM
    from Dianna Padilla to everyone:
Even if there is not drama and conflict like in the movies, the better the narrative is constructed the more people will read and remember your work

June 24, 2020
    12:32 PM
    from Kiana Howell they/them to everyone:
@msteinkamp Dan and Phil do a lot structured ABT but not really on purpose. JunsKitchen does a lot of and/and/and but the content itself is compelling enough 

June 24, 2020
    12:33 PM
    from JPinnix to everyone:
I struggle with this, too, Karin. Often i am trying to convey information, and it's not story. Finding ways to frame it as story seems to work for me in the format i use (newspaper article, website articles, etc.). For example, I might frame information about salmon spawning as a story about an intern learning new skills. Or I'll follow the story of a volunteer. I wonder if the Working Circle could help you shape a story out of the info you have?

June 24, 2020
    12:34 PM
    from Kiana Howell they/them to everyone:
Oh my gosh- the use of Covid as part of the AND has occurred

June 24, 2020
    12:34 PM
    from jcushing to everyone:
Flip the "and" and "but" parts.

June 24, 2020
    12:35 PM
    from Karin Bodony to everyone:
Thanks JPinnix. I agree, with the right format and audience and format the ABT works. There are other times we just need to be ok with and, and, and...like in data summaries from projects.

June 24, 2020
    12:35 PM
    from Linda to everyone:
Yep. COVID as part of the ordinary world

June 24, 2020
    12:35 PM
    from Joanne Grady to everyone:
Covid is the but

June 24, 2020
    12:35 PM
    from NCTC WebEx Host 1 to everyone:
Does the analysis of the data tell the story.

June 24, 2020
    12:35 PM
    from Matthew David to everyone:
Linda beat me to it.  Covid is the ordinary world!

June 24, 2020
    12:35 PM
    from MPatterson to everyone:
Training leads to conservation of rare species

June 24, 2020
    12:35 PM
    from ermyers to everyone:
NCTC=professional development

June 24, 2020
    12:36 PM
    from jcushing to everyone:
NCTC provides quality training, and the in-person courses have been great, but now there's covid.

June 24, 2020
    12:36 PM
    from ssawyer to everyone:
need to identify the problem, the controversy

June 24, 2020
    12:36 PM
    from Mike Strauss to everyone:
Start with a postive statement about the importance of NCTC for providing quality training. BUT Covid-19 threatens it. Therefore webinars...

June 24, 2020
    12:36 PM
    from Mike Strauss to everyone:
Opening with Covid opens with the problem.

June 24, 2020
    12:36 PM
    from Linda to everyone:
Therefore awesome classes like this are available virtually

June 24, 2020
    12:36 PM
    from JPinnix to everyone:
Karin, seems like the reason for the data still can be provided in ABT format.  "We did X project to answer X question.  Here's the data for that project.  We expceted to find X; but we also learned Y.  Therefore we'll be using this data to support doing Z.

June 24, 2020
    12:37 PM
    from JPinnix to everyone:
"

June 24, 2020
    12:37 PM
    from Matthew David to everyone:
You're right Mike.  Putting Covid in the And gives away too much and doesn't lead enough room for a big turn in the But.

June 24, 2020
    12:38 PM
    from Mike Strauss to everyone:
JPinnix...precisely. Just putting in data leaves out the context. Before you give people lots of data they need to know why it's important...otherwise it's lots of facts and figures without context.

June 24, 2020
    12:38 PM
    from JPinnix to everyone:
Yeah, Mike, that's it.

June 24, 2020
    12:40 PM
    from Kiana Howell they/them to everyone:
applause on broadening it to a conversational ABT

June 24, 2020
    12:40 PM
    from MPatterson to everyone:
I like the word hallmark

June 24, 2020
    12:41 PM
    from MPatterson to everyone:
I would make the but just today's numerous conservation challenges are beyond the scope of one agency

June 24, 2020
    12:41 PM
    from Mike Strauss to everyone:
Go to "speed talks" at a science meeting and see lots of people pouring out large screens of data and ending with "in conclusion." Watch the audience. Until they hear "in conclusion" everyone is looking at their phones. Data without context doesn't hold people.

June 24, 2020
    12:44 PM
    from Mike Strauss to everyone:
Sort of "implied it" is an assumption that everyone shares your basic background (i.e., they're my inner group).

June 24, 2020
    12:46 PM
    from dcanfield to everyone:
The problem is the fish are at risk

June 24, 2020
    12:46 PM
    from Linda to everyone:
Very inner circle, I don't understand the AND part very well, have to get far into the sentence to know what is about

June 24, 2020
    12:46 PM
    from MPatterson to everyone:
The problem is that VDOT needs training...

June 24, 2020
    12:47 PM
    from Linda to everyone:
Ordinary world needs: Fish need to be able to swim upstream to breed. Barriers prevent that.

June 24, 2020
    12:47 PM
    from ermyers to everyone:
problem is that road structures do not take into account wildlife/aquatic species needs

June 24, 2020
    12:48 PM
    from MPatterson to everyone:
This is a delicate one... because are saying they are doing it WRONG.  Not good for partnerships.

June 24, 2020
    12:48 PM
    from dcanfield to everyone:
Find common ground to find a solution

June 24, 2020
    12:49 PM
    from NCTC WebEx Host 1 to everyone:
Help VDOT to be more forward thinking

June 24, 2020
    12:49 PM
    from dcanfield to everyone:
Develop the solution together so that both orgnizations have buy-in

June 24, 2020
    12:49 PM
    from ermyers to everyone:
they're not wrong, but need to know that it could be better. Is there a value that overlaps all the partners? 

June 24, 2020
    12:50 PM
    from Linda to everyone:
If our  agencies worked together, then we could succeed at both objectives for a win-win in transportation needs and fish conservation

June 24, 2020
    12:51 PM
    from JPinnix to everyone:
Conversational ABT versus "the story is in the specifics."

June 24, 2020
    12:51 PM
    from raverillmurray to everyone:
Design of road-stream crossings is critical for engineering AND these crossing affect brook trout passage, BUT achieving one objectives often conflicts with the other; THEREFORE, cooperation ...

June 24, 2020
    12:51 PM
    from ermyers to everyone:
Traditionally, VDOT has built structures that..., BUT they do not take into account wildlife/aquatice species needs, therefore we need to work together to find a solutions that benefits everyone.

June 24, 2020
    12:52 PM
    from MPatterson to everyone:
may  will develop instead of need to develop

June 24, 2020
    12:53 PM
    from Laura Brandt to everyone:
ranchers are selling thier lands

June 24, 2020
    12:53 PM
    from lmoss to everyone:
thanks all for your feedback.  We ultimately wish to demonstrate that recommended structures will benefit VDOT in the long-term with reduced maintenance costs and other costs.  So this is just a start, and will require the retrofitting or replacement of a series of structures to prove it's worthwhile

June 24, 2020
    12:53 PM
    from lwilliams to everyone:
If it costs the ranchers too much, they will sell their land for development and panthers lose out.

June 24, 2020
    12:53 PM
    from Mike Strauss to everyone:
Problem...Panthers eat cows...

June 24, 2020
    12:53 PM
    from Linda to everyone:
Probelm is ranchers bearing greater cost of the panther conservation 

June 24, 2020
    12:53 PM
    from lmoss to everyone:
They definitely are not wrong or "rogue" 

June 24, 2020
    12:54 PM
    from lmoss to everyone:
VDOT

June 24, 2020
    12:54 PM
    from Mike Strauss to everyone:
Panthers are increasing but they harm ranching therefore need to help ranchers...

June 24, 2020
    12:54 PM
    from MPatterson to everyone:
I agree they are not wrong... I wanted to make sure we didn't come across like we thought they were wrong.

June 24, 2020
    12:54 PM
    from Laura Brandt to everyone:
I'm not sure it is they oppose their growth- I think it is more cost/benefit that results in habitat loss

June 24, 2020
    12:54 PM
    from Matthew David to everyone:
Remember everyone, you can save your chat notes by going to File - Save As - Chat.

June 24, 2020
    12:56 PM
    from Mike Strauss to everyone:
Can you be specific about ranch losses...Ranchers report losing up to XXXmillion yearly to predation by panters.

June 24, 2020
    12:56 PM
    from lmoss to everyone:
You're right Matt.  We are learning as we go being in the midst of these projects-planning phase and getting approval from VDOT on conceptual designs.  This is asking something new from them so it takes time and they have been receptive and willing to engage in a new partnership

June 24, 2020
    12:56 PM
    from Katie Bockrath to everyone:
Florida panther populations are increasing after decades of effort and thier recovery is dependent on the avilablitly of ranche land, but panters are tied to livestock loss leading to ranchers loosing profit and selling there lands. Therefore, the USFWS need to develop compensation programs and partnerships with ranchers to strike a balanace

June 24, 2020
    12:56 PM
    from Katie Bockrath to everyone:
Their..typo

June 24, 2020
    12:57 PM
    from lmoss to everyone:
But thank you Matt for that reminder-have to be delicate and communication will really matter throughout

June 24, 2020
    1:00 PM
    from lwilliams to everyone:
The searching part could still be in the green section...

June 24, 2020
    1:00 PM
    from Mike Hudson to everyone:
Matt.. therefore... some solution

June 24, 2020
    1:01 PM
    from Linda to everyone:
I think it is powerful how it is written, might then be nested ABT to move to the points that Randy is making

June 24, 2020
    1:01 PM
    from NCTC WebEx Host 1 to everyone:
so you're saying the red is still an "and" because it's alslo part of the ordinary world

June 24, 2020
    1:01 PM
    from Mike Hudson to everyone:
Therefore, I am searching for a way

June 24, 2020
    1:01 PM
    from Kiana Howell they/them to everyone:
I have only heard that there is no way to discuss police brutality against BIPOC that will not inspire fear. I am sorry. 

June 24, 2020
    1:01 PM
    from Kiana Howell they/them to everyone:
But thank you for sharing your narrative

June 24, 2020
    1:02 PM
    from NCTC WebEx Host 1 to everyone:
Thanks Matt!

June 24, 2020
    1:02 PM
    from lwilliams to everyone:
I agree with Kiana - thank you.

June 24, 2020
    1:02 PM
    from Linda to everyone:
Thanks everyone

June 24, 2020
    1:02 PM
    from NCTC WebEx Host 1 to everyone:
Thanks for doing tomorrow's session for us Randy!

June 24, 2020
    1:02 PM
    from MPatterson to everyone:
Yeah, a little fear is OK, but not paralyzing fear

June 24, 2020
    1:02 PM
    from lmoss to everyone:
Many thanks to Greg Tillman

June 24, 2020
    1:03 PM
    from LauraMacLean/she to everyone:
I am thinking of Matt's ABT and how it aligns to the story spiral. 

June 24, 2020
    1:04 PM
    from lmoss to everyone:
And thank you Randy

June 24, 2020
    1:08 PM
    from raverillmurray to everyone:
I agree with Linda that Matthew's ABT structure works as written (as Randy has pointed out, many do), but the tweaking that might make it more powerful would connect the BUT more directly to the AND. As written, the narrative goes from his son, to the Black community in general, and back to his son. I haven't figured out a better suggestion, though.

