June 26, 2020
    11:59 AM
    from MPatterson to everyone:
All reality TV is scripted... oh wait, I already knew that.

June 26, 2020
    12:00 PM
    from MPatterson to everyone:
Movies are about life with all the boring bits cut out... Hitchcock.

June 26, 2020
    12:00 PM
    from lmcmartin to everyone:
The Blue in the ABT is the most important....

June 26, 2020
    12:01 PM
    from NCTC WebEx Host 1 to everyone:
conservation

June 26, 2020
    12:01 PM
    from jcushing to everyone:
soda

June 26, 2020
    12:01 PM
    from raverillmurray to everyone:
I just read about this in Narrative is Everything this morning.

June 26, 2020
    12:01 PM
    from MPatterson to everyone:
Climate

June 26, 2020
    12:01 PM
    from lwilliams to everyone:
pop vs. soda

June 26, 2020
    12:01 PM
    from dcanfield to everyone:
Hoagie

June 26, 2020
    12:01 PM
    from ermyers to everyone:
Beach

June 26, 2020
    12:01 PM
    from ssoileau to everyone:
bear

June 26, 2020
    12:01 PM
    from raverillmurray to everyone:
coke

June 26, 2020
    12:01 PM
    from Linda to everyone:
chronic wasting diesase

June 26, 2020
    12:01 PM
    from ashley jackson to everyone:
alligators

June 26, 2020
    12:01 PM
    from Katie Bockrath to everyone:
BBQ

June 26, 2020
    12:02 PM
    from eyurcich to everyone:
quail 

June 26, 2020
    12:02 PM
    from Kiana Howell they/them to everyone:
refuge

June 26, 2020
    12:02 PM
    from Linda to everyone:
covid

June 26, 2020
    12:02 PM
    from MPatterson to everyone:
trump

June 26, 2020
    12:02 PM
    from lmcmartin to everyone:
Beer

June 26, 2020
    12:02 PM
    from Elda to everyone:
freeway

June 26, 2020
    12:02 PM
    from jcushing to everyone:
soda vs pop

June 26, 2020
    12:02 PM
    from Kiana Howell they/them to everyone:
soda vs pop seconded

June 26, 2020
    12:02 PM
    from Kiana Howell they/them to everyone:
or third i guess

June 26, 2020
    12:03 PM
    from NCTC WebEx Host 1 to everyone:
not the sourth

June 26, 2020
    12:03 PM
    from Katie Bockrath to everyone:
Coke

June 26, 2020
    12:03 PM
    from Kiana Howell they/them to everyone:
pop is gonna be the north

June 26, 2020
    12:03 PM
    from NCTC WebEx Host 1 to everyone:
everything's a coke

June 26, 2020
    12:03 PM
    from Katie Bockrath to everyone:
second that!

June 26, 2020
    12:03 PM
    from msteinkamp to everyone:
Agree - coke for everything

June 26, 2020
    12:03 PM
    from Charleen Buncic to everyone:
gumband

June 26, 2020
    12:03 PM
    from raverillmurray to everyone:
coke

June 26, 2020
    12:03 PM
    from lwilliams to everyone:
NE

June 26, 2020
    12:03 PM
    from NCTC WebEx Host 1 to everyone:
washington dc

June 26, 2020
    12:03 PM
    from msteinkamp to everyone:
DC

June 26, 2020
    12:03 PM
    from ssoileau to everyone:
east coast

June 26, 2020
    12:03 PM
    from Linda to everyone:
NYCD

June 26, 2020
    12:03 PM
    from Diane to everyone:
NE

June 26, 2020
    12:04 PM
    from Diane to everyone:
northeast

June 26, 2020
    12:04 PM
    from Kiana Howell they/them to everyone:
if we look up "like" i feel like California would be the most lolol

June 26, 2020
    12:04 PM
    from Linda to everyone:
everywhere

June 26, 2020
    12:04 PM
    from lwilliams to everyone:
"NE" meant New England, oops, not Nebraska...

June 26, 2020
    12:05 PM
    from lmcmartin to everyone:
South may be more story tellers....

June 26, 2020
    12:05 PM
    from Kiana Howell they/them to everyone:
you have two maps; you can put and in the other

June 26, 2020
    12:05 PM
    from NCTC WebEx Host 1 to everyone:
Southerns are storytellers

June 26, 2020
    12:05 PM
    from Mike Strauss to everyone:
Kiana...like why would you think that? (disclosure, I grew up in California)

June 26, 2020
    12:05 PM
    from ermyers to everyone:
Yes, southerners like to tell stories

June 26, 2020
    12:05 PM
    from Kiana Howell they/them to everyone:
lolol like, I have no idea (I grew up in the valley)

June 26, 2020
    12:06 PM
    from Mike Strauss to everyone:
I was on the other side in WLA

June 26, 2020
    12:06 PM
    from Linda to everyone:
how many peopel per circle?

June 26, 2020
    12:07 PM
    from Matthew David to everyone:
5 total - 1 host and 4 participatns.

June 26, 2020
    12:07 PM
    from Diane to everyone:
I have a question - are  you a permanent member? or is it temporary by project?

June 26, 2020
    12:07 PM
    from Matthew David to everyone:
*participants.

June 26, 2020
    12:07 PM
    from JPinnix to everyone:
If you go to the site, type in "story" for one mao and "wrong" for the other.  pretty interesting pattern...

June 26, 2020
    12:07 PM
    from MPatterson to everyone:
Can we avoid 8am pacific?  That is rough for east coasters

June 26, 2020
    12:07 PM
    from Matthew David to everyone:
Revkin link:  https://www.earth.columbia.edu/videos/view/thriving-online-whats-the-story-structure-question-a-randy-olson-master-class

June 26, 2020
    12:07 PM
    from Mike Strauss to everyone:
Diane, the working circle is just 30 min and then it's done.

June 26, 2020
    12:08 PM
    from Diane to everyone:
okay thank youo

June 26, 2020
    12:08 PM
    from Diane to everyone:
you

June 26, 2020
    12:08 PM
    from Matthew David to everyone:
That 8am pacific circle is from a host in Central Europe. 

June 26, 2020
    12:08 PM
    from MPatterson to everyone:
AH HA

June 26, 2020
    12:08 PM
    from MPatterson to everyone:
Fair enough

June 26, 2020
    12:15 PM
    from jcushing to everyone:
Where are the story circle openings advertised?

June 26, 2020
    12:15 PM
    from Mike Strauss to everyone:
Questions for Randy at the end of this?

June 26, 2020
    12:15 PM
    from Matthew David to everyone:
On the ABT Framework Google Group.  You can email me to join it:  mattmdavid@gmail.com

June 26, 2020
    12:16 PM
    from Matthew David to everyone:
You can give me a Google Account address (i.e. @gmail.com) to be able to directly access the group website.  Or a non-gmail address to receive email updates from the group.

June 26, 2020
    12:18 PM
    from MPatterson to everyone:
Gates says but more than once... before getting cut off

June 26, 2020
    12:18 PM
    from Mike Strauss to everyone:
jcushing, do you mean our ten session Story Circles...we aren't doing them during Covid for now. This course is intended to accomplish the same thing...some people take this course again if they feel they need more. It's intended to take you through the same sorts of "exercises" as the ten session Story Circle.

June 26, 2020
    12:19 PM
    from JPinnix to everyone:
Gates does indeed use but.  Then he gets lost in the ands.

June 26, 2020
    12:19 PM
    from Matthew David to everyone:
Right, Mike.  To clarify, I was talking about the Working Circles.

June 26, 2020
    12:20 PM
    from Matthew David to everyone:
And Gates's but almost feels more like an and.

June 26, 2020
    12:20 PM
    from NCTC WebEx Host 1 to everyone:
Jobs' "but" is a turning point

June 26, 2020
    12:20 PM
    from Mike Strauss to everyone:
How many science presentations have you heard that follow the "Gates pattern." It circles and circles and circles and never arrives.

June 26, 2020
    12:20 PM
    from JPinnix to everyone:
There's also elements of charisma at work here that nothing to do with ABT.

June 26, 2020
    12:20 PM
    from Kiana Howell they/them to everyone:
That was still rude of him to interupt. Would have been better for him to ask if he could

June 26, 2020
    12:20 PM
    from JPinnix to everyone:
have

June 26, 2020
    12:20 PM
    from jcushing to everyone:
Yes, I'm talking about the Working Circles... I think--what seems to fill up almost immediately.

June 26, 2020
    12:21 PM
    from Kiana Howell they/them to everyone:
On element of charisma too: I noticed when my partner was info dumping to me, she uses "and and and" but I found it very compelling simply because a person I respect and love is telling the story. 

June 26, 2020
    12:21 PM
    from Matthew David to everyone:
Yup jcushing, those are Working Circles.

June 26, 2020
    12:21 PM
    from lwilliams to everyone:
Love the observation that people like Bill Gates are themselves fasciented by the details....that explains me and some of my coworkers really well.

June 26, 2020
    12:21 PM
    from Matthew David to everyone:
Kiana Howell - your partner is in your Inner Circle!  They can get away with and and and all they want.  :)

June 26, 2020
    12:21 PM
    from Mike Strauss to everyone:
So, Kiana, you were in their inner circle.

June 26, 2020
    12:22 PM
    from MPatterson to everyone:
Good ABT structure from Jobs... but also kind of a jerk.

June 26, 2020
    12:22 PM
    from JPinnix to everyone:
In the word mapper, I put "but" in and also "wrong." Both of those came out strongly SE US. To some extent, I think "but" is often used to point out wrongness. That may be why it feels uncomfortable sometimes to use "but."

June 26, 2020
    12:23 PM
    from JPinnix to everyone:
There is some culture at work in that pattern.

June 26, 2020
    12:23 PM
    from lwilliams to everyone:
Love this, Kianna!   My partner isn't necessarily fascinated when I go into and..and...and...but she at least tries to listen!

June 26, 2020
    12:23 PM
    from Mike Strauss to everyone:
Not about his personality...it's his use of narrative...he answered the question.

June 26, 2020
    12:23 PM
    from ermyers to everyone:
Jobs made it personal, and made it understandable (common ground) to people outside of the "inner circle"

June 26, 2020
    12:24 PM
    from Mike Strauss to everyone:
ermyers...good!

June 26, 2020
    12:25 PM
    from Kiana Howell they/them to everyone:
First thing strictly from a word use point: rather than "minorities" it is better to say "marginilized communities"

June 26, 2020
    12:25 PM
    from raverillmurray to everyone:
Stakes?

June 26, 2020
    12:25 PM
    from MPatterson to everyone:
Agreed, what are the stakes if we don't do this.

June 26, 2020
    12:25 PM
    from JPinnix to everyone:
Yeah, raverill, stakes would make this compelling.

June 26, 2020
    12:26 PM
    from NCTC WebEx Host 1 to everyone:
Yes, what happens to fish and wildlife agencies if we don't do this.

June 26, 2020
    12:26 PM
    from MPatterson to everyone:
We risk becoming irrelevant

June 26, 2020
    12:27 PM
    from lwilliams to everyone:
We work with the public to manage F&W, but we no longer look like the public and are having difficulty connecting, therefore...

June 26, 2020
    12:27 PM
    from Kiana Howell they/them to everyone:
The main problem is that there is still a need to retain diverse FWS employees

June 26, 2020
    12:27 PM
    from ssoileau to everyone:
It's an issue in many govt natural resource agencies. Not just USFWS

June 26, 2020
    12:27 PM
    from Mike Strauss to everyone:
marginalized communities doesn't quite get there in a different way that minorities doesn't quite get there. It's really diversity without the minority or marginalized implied bias...???

June 26, 2020
    12:27 PM
    from JPinnix to everyone:
Yeah, rather than argue that diversity is good, argue that we're not achieving diversity.

June 26, 2020
    12:28 PM
    from Kiana Howell they/them to everyone:
I guess the problem is that retention is not happening? or doesn't occur in first place?

June 26, 2020
    12:28 PM
    from raverillmurray to everyone:
 ... BUT our lack of diversity compromises our ability to connect with the U.S. public, THEREFORE ...

June 26, 2020
    12:28 PM
    from ermyers to everyone:
Lack of diversity impacts communication?... we cannot connect as well with differenct diverse communities because we look and speak differently?

June 26, 2020
    12:28 PM
    from Mike Strauss to everyone:
I worked at USDA and it was a long-standing issue there...

June 26, 2020
    12:28 PM
    from Kiana Howell they/them to everyone:
Lack of diveristy compromises our ability to connect with those who are a part of the marginalized communities in our workforce

June 26, 2020
    12:29 PM
    from lwilliams to everyone:
Raverillmurray - yes!

June 26, 2020
    12:29 PM
    from raverillmurray to everyone:
... BUT our lack of diversity compromises our ability to connect with *a diverse* U.S. public, THEREFORE ...

June 26, 2020
    12:29 PM
    from NCTC WebEx Host 1 to everyone:
Diversity works in nature but we're not taking advantage of it to work for us

June 26, 2020
    12:29 PM
    from Kiana Howell they/them to everyone:
Marginalized is best term I have heard of so far because they are not part of the "in group" of priveleged groups. I guess you could say non-priveleged groups if you want to think in that context

June 26, 2020
    12:30 PM
    from lmoss to everyone:
Or something to the effect of "underserved" or "underrepresented". not sure I'm a fan of marginilized.

June 26, 2020
    12:31 PM
    from Mike Strauss to everyone:
This is the sort of thing that is good to debate in a Working Circle situation. Is the right word marginalized? It may be but the best way to get there is to "bounce" it around with a group of people who tell you candidly what it says to them. This IS the process of building a narrative!

June 26, 2020
    12:31 PM
    from diann to everyone:
There is a great deal of research that has been done that shows that the greater the diversity (all axes) of humans the greater the "collective intelligence" .  The more creative, more ideas, more progress toward group goals etc.  If you want some refs I can send it.

June 26, 2020
    12:31 PM
    from lmoss to everyone:
not saying it's not the truth, but sounds bad

June 26, 2020
    12:32 PM
    from diann to everyone:
Diversity alone is important - NSF says that they want the face of science to look like the face of America.  Other agenices have adopted similar approaches

June 26, 2020
    12:33 PM
    from lmoss to everyone:
they say it, but haven't done it!

June 26, 2020
    12:33 PM
    from Kiana Howell they/them to everyone:
There are attempts but it is retention that may be the biggest issue. If there is not a support group for people without privilege, then it is harder for us to stay.

June 26, 2020
    12:33 PM
    from diann to everyone:
But, they are trying to push science to get their and are putting their money where their moutn is.  It is not just retention - pipeline is the biggest issue in most areas

June 26, 2020
    12:34 PM
    from Katie Bockrath to everyone:
Swap the AND and BUT sections

June 26, 2020
    12:34 PM
    from Mike Strauss to everyone:
And and But are really both part of the AND section. What is the BUT?

June 26, 2020
    12:35 PM
    from raverillmurray to everyone:
... BUT ineffective communication btw groups compromises successful conservation (or something more specific), THEREFORE ...

June 26, 2020
    12:35 PM
    from JPinnix to everyone:
Check out the Alaska Native Science and Engineering program: https://www.ansep.net/  They have tried multiple approaches to getting Alaksa Natives into science, and have learned valuable lessons.  inspiring.

June 26, 2020
    12:35 PM
    from Karin Bodony to everyone:
Who is the audience though? This sounds like the audience is the people who tend to write too much jargon, not the general public

June 26, 2020
    12:35 PM
    from Katie Bockrath to everyone:
BUT its abstract and technical and the public doesn't use it

June 26, 2020
    12:35 PM
    from Karin Bodony to everyone:
I think this is good

June 26, 2020
    12:36 PM
    from Karin Bodony to everyone:
I would simply take out the parathetical portion and make it a second sentence

June 26, 2020
    12:38 PM
    from Linda to everyone:
And and But shoud be non-technical to get to the therefore that can be more technical

June 26, 2020
    12:38 PM
    from Linda to everyone:
You won't inspire/arouse if too much jargon, but onece there you can use it

June 26, 2020
    12:38 PM
    from MPatterson to everyone:
Is what we really want here is for the public to support climate science and change their behavior?

June 26, 2020
    12:38 PM
    from Karin Bodony to everyone:
I agree Linda. Those specifics could also be moved to the Therefore section

June 26, 2020
    12:38 PM
    from Mike Strauss to everyone:
You can use jargon to enhance understanding but that means using it in a way that doesn't require the reader to stop and looking something up to move past it. So they don't need to know the specific definition but need to know what it does...e.g, "a gene transfer method called CRISPR. I don't need to know what CRISPR means because you told me why it's important.)

June 26, 2020
    12:39 PM
    from Karin Bodony to everyone:
I think what she is asking for is people to recognize the importance of making climate change information simple and relevant to the audience when it is presented

June 26, 2020
    12:39 PM
    from Karin Bodony to everyone:
"people" being those tasked with sharing information about climate change

June 26, 2020
    12:39 PM
    from MPatterson to everyone:
Yes, but for what end? 

June 26, 2020
    12:40 PM
    from lwilliams to everyone:
Climate change can impact the public's activities and understanding climate change could help them make decisions, but the information is often technical and seems abstract, there fore we do X.

June 26, 2020
    12:40 PM
    from Mike Strauss to everyone:
MPatterson...the But doesn't tell you the end...it throws you over the cliff...the therefore tells you what's going to catch you.

June 26, 2020
    12:41 PM
    from raverillmurray to everyone:
after switching the AND and BUT, elaborate on the BUT with an IF/THEN - describe the implication of the BUT

June 26, 2020
    12:43 PM
    from MPatterson to everyone:
I think the intersex issue is the concern not the bass.  it is an indicator that something serious is going on in the watershed.  Bass are fine in other areas.

June 26, 2020
    12:43 PM
    from Mike Strauss to everyone:
Tell me how important healthy, reproducing bass are to the CHesapeake. But their reproductive health is threatened by...Therefore.

June 26, 2020
    12:44 PM
    from MPatterson to everyone:
They are not even native to that area

June 26, 2020
    12:44 PM
    from ermyers to everyone:
What makes Bass special in the "ordinary world", engage the audience

June 26, 2020
    12:44 PM
    from Mike Strauss to everyone:
MPatterson...may be true but not relevant to the narrative...it's a side issue.

June 26, 2020
    12:45 PM
    from raverillmurray to everyone:
Identifying the audience is important: sportfishers or environmentalsts, etc

June 26, 2020
    12:45 PM
    from MPatterson to everyone:
The Ches Bay is an important fishery... but conatminants are causing fish to have both male and female characteristics, therefore...

June 26, 2020
    12:45 PM
    from Mike Strauss to everyone:
MPatterson...closer.

June 26, 2020
    12:46 PM
    from raverillmurray to everyone:
MPatterson: I like it

June 26, 2020
    12:48 PM
    from Matthew David to everyone:
Yeah, the mentor appears in the Therefore, generally.

June 26, 2020
    12:49 PM
    from Mike Strauss to everyone:
If you paint FWS as having a problem then the hero in this is USGS.

June 26, 2020
    12:49 PM
    from Matthew David to everyone:
Or the USGS is the mentor that guides and assists the FWS hero.

June 26, 2020
    12:49 PM
    from Mike Strauss to everyone:
try both and see which way works best. Both possible.

June 26, 2020
    12:50 PM
    from ceng to everyone:
If a project benefits multiple species, is it better to talk about just one?

June 26, 2020
    12:50 PM
    from Kiana Howell they/them to everyone:
second that question ^^

June 26, 2020
    12:50 PM
    from Mike Strauss to everyone:
Depends on which Agency is getting this! :)

June 26, 2020
    12:50 PM
    from MPatterson to everyone:
That is a great question ceng.

June 26, 2020
    12:50 PM
    from Kiana Howell they/them to everyone:
though from what we have learned, it seems the "one narrative, one person/species?"

June 26, 2020
    12:50 PM
    from MPatterson to everyone:
Seems like the story about 1 death is a tragedy and millions of deaths are a statistic would lead you to the one species narrative.

June 26, 2020
    12:51 PM
    from MPatterson to everyone:
If people hear all species are in trouble, they get depressed and do not act.  One species they can make a difference.

June 26, 2020
    12:51 PM
    from Mike Strauss to everyone:
Kiana...all things equal, the SINGULAR NARRATIVE is best...you're correct.

June 26, 2020
    12:51 PM
    from Katie Bockrath to everyone:
The ESA works to recover/ protect endangered species and without the ESA these species would be lost, but there are large gaps in the neccessary information to make ESA listings, therefore USFWS and USGS have partnered to pool resources and experise to bridge these gaps. 

June 26, 2020
    12:51 PM
    from ceng to everyone:
That's what I was thinking...perhaps note that many species benefit but focus on one.

June 26, 2020
    12:52 PM
    from ermyers to everyone:
Katie Bockrath...I like that!

June 26, 2020
    12:52 PM
    from MPatterson to everyone:
Nice Katie!

June 26, 2020
    12:52 PM
    from Mike Strauss to everyone:
Is the legal authority part of the And and the problem is the lack of $$

June 26, 2020
    12:52 PM
    from raverillmurray to everyone:
Other species that benefit can be mentioned later in the THEREFORE after the audience is hooked by the singular narrative?

June 26, 2020
    12:53 PM
    from raverillmurray to everyone:
not necessarily as part of the concise ABT

June 26, 2020
    12:54 PM
    from Linda to everyone:
If want the Comission to make a change, is it better for frame them as the hero? If they do X.

June 26, 2020
    12:54 PM
    from Kiana Howell they/them to everyone:
That makes sense, raverillmurray. We can focus on the one narrative/species to hook them and then expand in christmas tree style once they are invested 

June 26, 2020
    12:55 PM
    from Mike Strauss to everyone:
Is there an If then about the commissioner and landowners and if so, what's the barrier?

June 26, 2020
    1:00 PM
    from Mike Strauss to everyone:
Good example of defining jargon in context. First use of fuels say, the trees that provide fuel for a fire...then I know what you mean by fuel.

June 26, 2020
    1:00 PM
    from Joanne Grady to everyone:
why is understory vegetation important?

June 26, 2020
    1:00 PM
    from Laura Brandt to everyone:
there are different ways to do this, but they don't give the results we want, therefore we need to understand what the consequences are

June 26, 2020
    1:01 PM
    from Matthew David to everyone:
You're right Joanne.  That's a stake that should be brought up during the AND.

June 26, 2020
    1:02 PM
    from Matthew David to everyone:
To all the ABT-ers today, you can save chat by going to File - Save As - Chat.

June 26, 2020
    1:02 PM
    from Katie Bockrath to everyone:
When prescribed fires are impossible, mulching can be an alternative and can helpinrpove fosest health and revent wild fires, but mulching can distory understory vegetations which may lead to poor long term forest health, there for we need studies that will inform how presribed fire alternatives, like mulching, impact forest health and longevity. 

June 26, 2020
    1:03 PM
    from Katie Bockrath to everyone:
OMG, so many typos

June 26, 2020
    1:03 PM
    from MPatterson to everyone:
I would love to hear you talk about what are some cons of using ABT.  Everything has pros and cons... what are some cons or maybe pitfalls of using ABT?

June 26, 2020
    1:03 PM
    from Katie Bockrath to everyone:
oooh! Great suggestion!

June 26, 2020
    1:04 PM
    from MPatterson to everyone:
Thanks Katie.  Have a good weekend

June 26, 2020
    1:04 PM
    from Katie Bockrath to everyone:
You too!

June 26, 2020
    1:05 PM
    from eyurcich to everyone:
thank you

