July 13, 2020
    12:58 PM
    from edunsker-dupree to everyone:
The working circle video is very powerful

July 13, 2020
    1:00 PM
    from Elliot Hendry to everyone:
does anyone have any tips for how to activate video?

July 13, 2020
    1:01 PM
    from KKomatz to everyone:
Hi Cari!

July 13, 2020
    1:02 PM
    from Matthew David to everyone:
Ellion - go to Audio menu at the top - speaker, microphone, and camera and make sure your correct camera is selected.

July 13, 2020
    1:02 PM
    from Matthew David to everyone:
*Elliot

July 13, 2020
    1:03 PM
    from Mike Strauss to everyone:
Remember to post your questions here for Randy at the end...

July 13, 2020
    1:04 PM
    from Mike Strauss to everyone:
Feel free also to ask questions of our speakers!

July 13, 2020
    1:04 PM
    from Elliot Hendry to everyone:
Matthew - I can't find it. I'm using the version one pulls up in an internet browser, not the downloaded app version

July 13, 2020
    1:05 PM
    from MSpringate to everyone:
communication of specialist knowledge

July 13, 2020
    1:06 PM
    from KMcGuire to everyone:
I don't have sound. What to do?

July 13, 2020
    1:06 PM
    from Julie Carmen to everyone:
I don't have sound either

July 13, 2020
    1:06 PM
    from Matthew David to everyone:
Go to Audio - Speaker, Microphone, and Camera and make sure you have your correct speakers selected.

July 13, 2020
    1:07 PM
    from Matthew David to everyone:
If that doesn't work, restart webex.  

July 13, 2020
    1:07 PM
    from Mike Strauss to everyone:
Check to be sure your speakers are turned up.

July 13, 2020
    1:07 PM
    from Mike Strauss to everyone:
DON'T click to unmute...that's only your mic!

July 13, 2020
    1:07 PM
    from Elliot Hendry to everyone:
The Audio tab does not indicate Camera, so perhaps I'll have to work without. Oh well...

July 13, 2020
    1:07 PM
    from Matthew David to everyone:
KMCguire, please stop unmuting yourself!  We can hear you!

July 13, 2020
    1:08 PM
    from KMcGuire to everyone:
Got it

July 13, 2020
    1:08 PM
    from Julie Carmen to everyone:
got it 

July 13, 2020
    1:09 PM
    from Matthew David to everyone:
Elliot, yeah, I can't guarantee the camera will work in the browser version.  Too many permission issues that can go wrong.

July 13, 2020
    1:09 PM
    from Mike Strauss to everyone:
That was a person-eating starfish...much more dangerous than it looks...Park saved countless numbers of swimmers.

July 13, 2020
    1:10 PM
    from Elliot Hendry to everyone:
Am I missing something, or is there supposed to be a video or presentation for Park's talk?

July 13, 2020
    1:10 PM
    from Elliot Hendry to everyone:
I only hear audio

July 13, 2020
    1:13 PM
    from AFletcher to everyone:
Are we going to get some notes for this, because this is helpful. 

July 13, 2020
    1:14 PM
    from Randy Olson to everyone:
Yes, we'll work on it

July 13, 2020
    1:15 PM
    from Mike Strauss to everyone:
This works for ANY communication...a paper, a talk, a brochure, a short video.

July 13, 2020
    1:16 PM
    from Gregory to everyone:
Elliot, yes.

July 13, 2020
    1:17 PM
    from Gregory to everyone:
PPT and clips

July 13, 2020
    1:20 PM
    from Mike Strauss to everyone:
Dianna is speaking from Friday Harbor, where she just arrived...

July 13, 2020
    1:22 PM
    from DGoldstein to everyone:
Use ABT to focus the imagining process around your universe, not theirs...

July 13, 2020
    1:25 PM
    from Mike Strauss to everyone:
DGoldstein, I'd say instead, use the ABT (and especially the A) to tell people why your "universe" is important to them..."tell me why I should care." But to do this you need to appeal to them...not just convince them you are right.

July 13, 2020
    1:26 PM
    from Mike Strauss to everyone:
Don't assume I know conservation is important...show me why I should care about it.

July 13, 2020
    1:27 PM
    from Mike Strauss to everyone:
Questions anyone?

July 13, 2020
    1:28 PM
    from MaryAnne Maigret to everyone:
Can you please elaborate on the last step, "Ritual"

July 13, 2020
    1:29 PM
    from Matthew David to everyone:
The mentor is You!

July 13, 2020
    1:30 PM
    from Matthew David to everyone:
You're the one that appears in the Therefore to guide the hero on the journey.

July 13, 2020
    1:30 PM
    from DGoldstein to everyone:
Matt D.- Exactly...

July 13, 2020
    1:32 PM
    from Park Howell to everyone:
The "Ritual" is the call-to-action: what do you want your audience to think, feel and do to buy nto your story? To ritualize and propegateyour story. In business it's about repeat business and word of mouth marketing. In environmental work and sustainability, it is about your audience buying into your proposal/initiative. What will you ask them to do to begin the ritualizing process?

July 13, 2020
    1:32 PM
    from Rick Nelson to everyone:
Park made a very important point about trust.   

July 13, 2020
    1:33 PM
    from edunsker-dupree to everyone:
citing your reviewers in context is highly persuasive

July 13, 2020
    1:33 PM
    from Elliot Hendry to everyone:
Question for Diann:  Have you found in academia an institutional bias for using one narrative framework over another? Understanding the power of ABT, has your experience in academia revealed any resistance to this narrative format? Furthermore, how does one give equal consideration to a proposal (for example) with a less compelling framework but equally important topic? Does use of ABT create a bias for people who use that framework? 

July 13, 2020
    1:36 PM
    from MaryAnne Maigret to everyone:
Thank you Park

July 13, 2020
    1:36 PM
    from Park Howell to everyone:
You bet.

July 13, 2020
    1:41 PM
    from Bryan Faehner to everyone:
Does the hero's journey always need to focus on one person, thing, etc. or can it be a broader effort, like the civil rights movement?  

July 13, 2020
    1:43 PM
    from diann to everyone:
Think of ABT as a tool to help you develop best narrative structure

July 13, 2020
    1:43 PM
    from Park Howell to everyone:
Bryan, the most powerful stories focus on one core character the audience can relate to. It can be about something broad like civil rights, but through the experience of one person that your audience can relate to. 

July 13, 2020
    1:44 PM
    from Park Howell to everyone:
Of course.

July 13, 2020
    1:45 PM
    from Mike Strauss to everyone:
OK all, time to focus on these ABTs...what would you suggest for each...

July 13, 2020
    1:45 PM
    from edunsker-dupree to everyone:
I took screen captures for my notes if anyone wants some of the pics

July 13, 2020
    1:46 PM
    from Mike Strauss to everyone:
Problem: We do not understand how disturbance affects ecosystems...

July 13, 2020
    1:47 PM
    from efelker-quinn to everyone:
can you tell us some disturbances that you're interested in, or that have fundametally different effects on diversity?

July 13, 2020
    1:47 PM
    from Jennifer Sieracki to everyone:
What can we do about these disturbances? How does understanding them help?

July 13, 2020
    1:48 PM
    from DGoldstein to everyone:
Nothing in ecological disturbance means anything except in light of....

July 13, 2020
    1:48 PM
    from Mike Strauss to everyone:
Disturbance has a negative connotation...

July 13, 2020
    1:48 PM
    from MSpringate to everyone:
nothing in ecology means anything except in light of disturbance

July 13, 2020
    1:48 PM
    from MSpringate to everyone:
nothng in ecology means anything except in light of change

July 13, 2020
    1:49 PM
    from DGoldstein to everyone:
Megan S., yes! but... what are we missing....need to know human and biodiversity relationship...

July 13, 2020
    1:49 PM
    from Mike Strauss to everyone:
Is the problem that "disturbance" is too generic?

July 13, 2020
    1:49 PM
    from edunsker-dupree to everyone:
Okay, here's my non-scientific misunderstanding....what does anthro???

July 13, 2020
    1:49 PM
    from MSpringate to everyone:
anthropogenic = caused by people

July 13, 2020
    1:49 PM
    from DGoldstein to everyone:
Disturbances are not emotive enough... what to humans do in content and scale that is more important than others....

July 13, 2020
    1:50 PM
    from edunsker-dupree to everyone:
Can you let go of the nomenclature?

July 13, 2020
    1:51 PM
    from Mike Strauss to everyone:
could some of the therefore be in the AND...then tell me in the therefore tell me what your work will accomplish...not just that it's important.

July 13, 2020
    1:51 PM
    from Mike Strauss to everyone:
OK...Everyone switch to Antoine's

July 13, 2020
    1:52 PM
    from MSpringate to everyone:
nothing in preservation makes sense except in light of chemistry

July 13, 2020
    1:53 PM
    from Mike Strauss to everyone:
The AND is a procedure...a therefore...the therefore introduces what should be in the A...what they were wanting to learn.

July 13, 2020
    1:53 PM
    from DGoldstein to everyone:
Students were taught how different solutions preserve fossils, they placed an insect in clear glue and also in orange food color, but the insect never dissolved...therefore.....

July 13, 2020
    1:54 PM
    from Mike Strauss to everyone:
Why did they want it to dissolve?

July 13, 2020
    1:54 PM
    from Mike Strauss to everyone:
Is the insect a fossil or something they want to remove from a fossil?

July 13, 2020
    1:54 PM
    from edunsker-dupree to everyone:
Why would you expect the insect to dissolve?

July 13, 2020
    1:55 PM
    from Mike Strauss to everyone:
direct preservation and the seeming expectancy that the insect SHOULD have dissolved seem at odds.

July 13, 2020
    1:56 PM
    from Mike Strauss to everyone:
Good edunsker

July 13, 2020
    1:56 PM
    from Mike Strauss to everyone:
OK...switch to David's

July 13, 2020
    1:56 PM
    from Gregory to everyone:
Too short, David.

July 13, 2020
    1:56 PM
    from MSpringate to everyone:
lol @ Gregory

July 13, 2020
    1:57 PM
    from Mike Strauss to everyone:
WHAT event??

July 13, 2020
    1:58 PM
    from KKomatz to everyone:
What a cool project!

July 13, 2020
    1:58 PM
    from efelker-quinn to everyone:
there's a blue however

July 13, 2020
    1:59 PM
    from Mike Strauss to everyone:
Correspondence and place-based convenings=letters and local meetings? 

July 13, 2020
    1:59 PM
    from Jennifer Sieracki to everyone:
That however can actually be removed, and the follwoing material easily becomes part of the AND.

July 13, 2020
    1:59 PM
    from cchance to everyone:
Snail mail and meetings were foundations of the Women's Suffrage movement. BUT ....

July 13, 2020
    2:00 PM
    from Mike Strauss to everyone:
Taking out the however it appears that the first and second sentence say the same thing.

July 13, 2020
    2:00 PM
    from MSpringate to everyone:
need to know why we need to understand the networks

July 13, 2020
    2:00 PM
    from Mike Strauss to everyone:
cchance...good!

July 13, 2020
    2:00 PM
    from MSpringate to everyone:
why do we need to see it?

July 13, 2020
    2:00 PM
    from MSpringate to everyone:
why does it matter?

July 13, 2020
    2:01 PM
    from Colleen Truskey to everyone:
Are we "reconstructing" or tracing lines of communication?

July 13, 2020
    2:01 PM
    from Colleen Truskey to everyone:
Is it the partnership or the tech?

July 13, 2020
    2:01 PM
    from Mike Strauss to everyone:
Problem...but understanding this over time is the problem...or but the information is unable to be managed by only one agency

July 13, 2020
    2:02 PM
    from Amanda Lord to everyone:
who is the audience?

July 13, 2020
    2:02 PM
    from Matthew David to everyone:
That's a clever new tool.  I don't think I've ever seen Randy figure out the problem by looking at the solution.

July 13, 2020
    2:02 PM
    from KKomatz to everyone:
Thank you!

July 13, 2020
    2:03 PM
    from Matthew David to everyone:
Chat will be open until 2:15pm PDT.

July 13, 2020
    2:03 PM
    from KKellerlynn to everyone:
For DGoldstein: Possibly clarify/simplify what you mean by "place-based convenings."

July 13, 2020
    2:04 PM
    from KKellerlynn to everyone:
Is is possible to get a copy of Mike Strauss's study, or at least the citation?

July 13, 2020
    2:04 PM
    from DGoldstein to everyone:
Thanks All.  This ABT is part of a statement to be read by partners in front of the National Suffrage Commission on Thursday.  Your comments will help, although there are other iterations moving forward.  Thanks for your help!!!

July 13, 2020
    2:05 PM
    from DGoldstein to everyone:
Nobody sticks around to keep going.....

July 13, 2020
    2:06 PM
    from Gregory to everyone:
Where are you getting location data from?

July 13, 2020
    2:06 PM
    from DGoldstein to everyone:
Matt, I think I have seen him use solutions to find the problem.... isn't that just the principle of working backwards from the Therefore...

July 13, 2020
    2:06 PM
    from DGoldstein to everyone:
Location data is from NHL and NR data at NPS

July 13, 2020
    2:07 PM
    from Matthew David to everyone:
Usually I've seen him start with the Problem, use that to develop the And, and then go toward the Therefore.

July 13, 2020
    2:07 PM
    from DGoldstein to everyone:
Biographies are fielded from a national project at Alexander Street publishing to crowdsource the biographies of 6000 suffragists...

July 13, 2020
    2:07 PM
    from Matthew David to everyone:
Maybe he has done it before, but for some reason, to day my brain lit up when he did it.

July 13, 2020
    2:07 PM
    from DGoldstein to everyone:
Matt D.  Got it.

July 13, 2020
    2:08 PM
    from DGoldstein to everyone:
good to think with....

July 13, 2020
    2:08 PM
    from Gregory to everyone:
That seems really thin. There isn't historic documentation of meeting places or sytheses about meetings places in general?

July 13, 2020
    2:08 PM
    from DGoldstein to everyone:
Crazy though it may seem.... no.

July 13, 2020
    2:08 PM
    from DGoldstein to everyone:
There are histories that follow certain threads, but not set up across the movement.

July 13, 2020
    2:09 PM
    from DGoldstein to everyone:
I'll send you the links and you can play with it.

July 13, 2020
    2:09 PM
    from Gregory to everyone:
Biographical data seems like a more robust dataset

July 13, 2020
    2:10 PM
    from DGoldstein to everyone:
It is great, and well done the bio data.

July 13, 2020
    2:10 PM
    from DGoldstein to everyone:
We are trying to help folks find the park and partner connections to the suffragist movment. 

July 13, 2020
    2:10 PM
    from DGoldstein to everyone:
Maybe I should just say that!

July 13, 2020
    2:11 PM
    from Gregory to everyone:
Yeah, there is nothing representative of NHL and NR data.

July 13, 2020
    2:11 PM
    from Gregory to everyone:
about

July 13, 2020
    2:13 PM
    from DGoldstein to everyone:
Correct.  GOing back to document to rescript.

July 13, 2020
    2:13 PM
    from Gregory to everyone:
Thanks again. When is Flo joining us? See you Wednesday.

July 13, 2020
    2:13 PM
    from DGoldstein to everyone:
Flo!!!!

July 13, 2020
    2:14 PM
    from Matthew David to everyone:
Chat closes in 1 minute.

