July 8, 2020
    1:02 PM
    from Park Howell to everyone:
I'm looking forward to working with you all. 

July 8, 2020
    1:02 PM
    from Mike Strauss to everyone:
As Randy goes along, we encourage you to ASK questions here in chat for him to address at the end...

July 8, 2020
    1:05 PM
    from Jeanne to everyone:
FYI, I keep getting kicked out of WebEx.  Is anyone else having issues?

July 8, 2020
    1:05 PM
    from Matthew David to everyone:
Seems solid for me Jeanne.  Anyone else having issues?

July 8, 2020
    1:06 PM
    from Matthew David to everyone:
May need to restart your computer if it continues.  Also, you can use the call in number or Webex phone app if it keeps being an issue.

July 8, 2020
    1:06 PM
    from Jeanne to everyone:
I tried calling but was asked for a pass code after entering the access code.

July 8, 2020
    1:06 PM
    from Terri Hogan to everyone:
No problems here

July 8, 2020
    1:08 PM
    from edunsker-dupree to everyone:
Is McKay from Tel Aviv?

July 8, 2020
    1:08 PM
    from Matthew David to everyone:
Passcode 26328 from phones

July 8, 2020
    1:09 PM
    from AFletcher to everyone:
I have that book but never finished it 

July 8, 2020
    1:09 PM
    from Park Howell to everyone:
McKee has actually been on my show twice (Randy has elboed his way in a record four times). Here's McKee's first episode on the Business of Story: https://businessofstory.com/podcast/business-storytelling-from-a-hollywood-screenwriting-coach/

July 8, 2020
    1:10 PM
    from Park Howell to everyone:
McKee's first episode iwth me: Hollywood Storytelling in Business: https://businessofstory.com/podcast/hollywood-storytelling-in-business/

July 8, 2020
    1:10 PM
    from Mike Strauss to everyone:
McKee is an American, born in Detroit

July 8, 2020
    1:12 PM
    from MSpringate to everyone:
As an Anthropologist, I appreciate a good cultural universal!

July 8, 2020
    1:13 PM
    from edunsker-dupree to everyone:
LOVE his Power of Myth

July 8, 2020
    1:14 PM
    from edunsker-dupree to everyone:
Look up youtube and Bill Moyers and Joseph Campbell interviews

July 8, 2020
    1:15 PM
    from Matthew David to everyone:
Single protaganist comes up time and time again during the ABT builds.  It's why we're always asking "who is your main characther?"

July 8, 2020
    1:15 PM
    from Matthew David to everyone:
*character

July 8, 2020
    1:16 PM
    from DGoldstein to everyone:
Can be big ideas:  Sovereignty, Stewardship, Community Engagement....

July 8, 2020
    1:16 PM
    from Matthew David to everyone:
Right.  For your ABT Builds, your character doesn't have to be a person.  It could be an process or an idea.

July 8, 2020
    1:17 PM
    from DGoldstein to everyone:
The English language does happen to be linear and timebound in structure.... move to another language then....?

July 8, 2020
    1:18 PM
    from MSpringate to everyone:
good question David

July 8, 2020
    1:18 PM
    from Matthew David to everyone:
Linear TimeLine:  And = Past.  But = Present.  Therefore = Future.

July 8, 2020
    1:19 PM
    from DGoldstein to everyone:
Even if the reality is not complete, folks need to know that the idea ended and that another one can begin and follow....

July 8, 2020
    1:20 PM
    from DGoldstein to everyone:
Unimpared for future generations... cannot get more closed and open at the same time...

July 8, 2020
    1:22 PM
    from Mike Strauss to everyone:
All: Questions for Randy about any of this?

July 8, 2020
    1:24 PM
    from DGoldstein to everyone:
Sometimes it is hard to take the idea of Protagonist (person) and turn it into ideas, any tips as to how to embody ideas with the power of the hero?

July 8, 2020
    1:24 PM
    from Park Howell to everyone:
One of the best things I ever did for my communications skills was attending McKee's famous 4-day STORY Conference that is designed for screenwriters. Out of the 250 people in attendance, there were five of us business communicators learning what Hollywood knows about storytelling that we can use in our work. Here are my 10 top takeways that I use in brand building: https://businessofstory.com/10-robert-mckee-screenwriting-insights-to-create-more-compelling-brand-storytellers/

July 8, 2020
    1:25 PM
    from Matthew David to everyone:
The Kristof Article: https://www.outsideonline.com/1909636/nicholas-kristofs-advice-saving-world

July 8, 2020
    1:27 PM
    from DGoldstein to everyone:
Ugh!

July 8, 2020
    1:27 PM
    from MSpringate to everyone:
ouch

July 8, 2020
    1:27 PM
    from Terri Hogan to everyone:
This is really going to be challenging - the one thing!

July 8, 2020
    1:29 PM
    from Elliot Hendry to everyone:
"an injury to one is an injury to all" - IWW

July 8, 2020
    1:29 PM
    from DGoldstein to everyone:
Randy, got a list of collective nouns that we can substitute to get the one represented so that the obsession with collectives is satisfied?

July 8, 2020
    1:29 PM
    from DGoldstein to everyone:
Good example Elliot!

July 8, 2020
    1:30 PM
    from Matthew David to everyone:
Write this down!  This Template will come up over and over again!

July 8, 2020
    1:30 PM
    from Rick Nelson to everyone:
Terri.  As you learn more about this including the Dobzhansky Template you will find it is not as difficult as you may think.  And Working Circles are really going to help you.

July 8, 2020
    1:31 PM
    from DGoldstein to everyone:
Nothing in ABT makes sense except in light of the Dobzhansky!

July 8, 2020
    1:31 PM
    from Matthew David to everyone:
Nailed it David!

July 8, 2020
    1:32 PM
    from Terri Hogan to everyone:
I'm relieved to hear that but recognize that this will take me being always conscious of this new to me way of communicating. I look forward to the Dobzhansky.

July 8, 2020
    1:33 PM
    from Rick Nelson to everyone:
When I work on ABTs with colleagues I always start with the Dobzhansky Template.   

July 8, 2020
    1:34 PM
    from Mike Strauss to everyone:
Any questions for Randy?

July 8, 2020
    1:34 PM
    from Matthew David to everyone:
Everyone, use the tools we learned today to try to help give notes for these ABT builds.

July 8, 2020
    1:34 PM
    from Park Howell to everyone:
That one word is so critical for your focus. 

July 8, 2020
    1:35 PM
    from DGoldstein to everyone:
Many people in harvest areas don't eat these....lots are exported. no?

July 8, 2020
    1:35 PM
    from Matthew David to everyone:
Need specifics.  How are the harvests going to be managed?  Are you using new techniques?  What are you going to do that hasn't been done before?

July 8, 2020
    1:35 PM
    from Rick Nelson to everyone:
Try out the Dobzhansky Template with these ABTs

July 8, 2020
    1:36 PM
    from Mike Strauss to everyone:
All: chime in...how do you think she can improve this? What questions would you ask her? Put them here. 

July 8, 2020
    1:36 PM
    from DGoldstein to everyone:
Nothing about Razor Clam harvests makes sense except in light of eating them...

July 8, 2020
    1:37 PM
    from DGoldstein to everyone:
Managing exists, but the harvesters and managers are not communicating.

July 8, 2020
    1:38 PM
    from Elliot Hendry to everyone:
so, "populations are declining" is a broad version of the problem

July 8, 2020
    1:38 PM
    from DGoldstein to everyone:
What about the consumption?  All tracked in the word tastes...who is tasting, what is the market force driving this?

July 8, 2020
    1:38 PM
    from Mike Strauss to everyone:
How big are the harvests? How important are they?

July 8, 2020
    1:38 PM
    from Matthew David to everyone:
Razor clams are important economically AND they are currently being managed to help maintain their populations BUT...

July 8, 2020
    1:38 PM
    from DGoldstein to everyone:
You just mentioned that climate is an issue, otters.... what is driving pressures on population?

July 8, 2020
    1:39 PM
    from Matthew David to everyone:
Here's the article with the 3 forms of the ABT:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

July 8, 2020
    1:39 PM
    from DGoldstein to everyone:
Razor clam harvests are managed, are important economically, and their populations are declining, but..., therefore to continue consuming then we have to.....

July 8, 2020
    1:40 PM
    from cchance to everyone:
there is tension, tension between the harvest managers and the harvesters. "Being managed" is vague

July 8, 2020
    1:40 PM
    from Mike Strauss to everyone:
Important economically...is there a statistic?

July 8, 2020
    1:41 PM
    from Rick Nelson to everyone:
This discussion is a great example of how powerful Working Circles will be for your ABTs.   "You can't do this alone."

July 8, 2020
    1:41 PM
    from Elliot Hendry to everyone:
There's a delicate balance between offering enough information, too much information, and being concise

July 8, 2020
    1:41 PM
    from John W to everyone:
restrictions on harvest - harvest is limited

July 8, 2020
    1:42 PM
    from Mike Strauss to everyone:
Could the tension be the problem? HOw would that change the And?

July 8, 2020
    1:42 PM
    from Elliot Hendry to everyone:
Distilling the problem to its exact elements and communicating that concisely is a challenge...

July 8, 2020
    1:43 PM
    from Matthew David to everyone:
Razor clams are important economically AND they are currently being managed to help maintain their populations BUT major conflicts with the stakeholders are occuring due to poor communication

July 8, 2020
    1:43 PM
    from edunsker-dupree to everyone:
What's the poor communication- what's the source?

July 8, 2020
    1:43 PM
    from Rick Nelson to everyone:
Elliot - That is why we start with defining the problem.  Once that has been clearly defined building the AND and THEREFORE become more focused.  Good problem definition (but) leads to good solution definition (therefore).

July 8, 2020
    1:44 PM
    from Mike Strauss to everyone:
All: Stop on the last one and look at this one...

July 8, 2020
    1:44 PM
    from Mike Strauss to everyone:
Takes up time just saying it...

July 8, 2020
    1:45 PM
    from MaryAnne Maigret to everyone:
NICE! Thanks for that Cindy

July 8, 2020
    1:45 PM
    from Matthew David to everyone:
If you want to save the chat log so you can keep the notes for you ABT Build, go to File - Save as - Chat.

July 8, 2020
    1:46 PM
    from Rick Nelson to everyone:
Very interesting explanation Cindy.  Thanks.

July 8, 2020
    1:46 PM
    from Mike Strauss to everyone:
"Colonized space" is an inner circle term. What does that mean for Werowocomoco?

July 8, 2020
    1:47 PM
    from Mike Strauss to everyone:
What is the problem?

July 8, 2020
    1:47 PM
    from Mike Strauss to everyone:
How valuable is it to Native Americans?

July 8, 2020
    1:47 PM
    from MSpringate to everyone:
erasure

July 8, 2020
    1:48 PM
    from Mike Strauss to everyone:
The problem is that it is no longer under Native control?

July 8, 2020
    1:49 PM
    from Mike Strauss to everyone:
You know that its past 370 years are a problem but not all readers know that's bad...

July 8, 2020
    1:49 PM
    from mbarthelmes13 to everyone:
Is the main character here the place, or the people who had it taken from them?

July 8, 2020
    1:49 PM
    from DGoldstein to everyone:
WERO is an ancestral homeland and sacred space for Native Americans in VA, and is managed by the NPS through CAJO that strips it of its indigeneity. But to raise this contradiction up we have an opportunity to reinvigorate these...

July 8, 2020
    1:49 PM
    from Mike Strauss to everyone:
But it's identity has been obscured...that's a problem.

July 8, 2020
    1:49 PM
    from DGoldstein to everyone:
stop it all...

July 8, 2020
    1:49 PM
    from DGoldstein to everyone:
WERO is the protagonist.... write it that way.

July 8, 2020
    1:49 PM
    from efelker-quinn to everyone:
how does the National Park Service's priority coincide or serve the interests of the tribes? I think that the NPS could be the main character

July 8, 2020
    1:50 PM
    from Mike Strauss to everyone:
DGoldstein...you jumped from And to Therefore without a clear but (which is THE problem).

July 8, 2020
    1:50 PM
    from DGoldstein to everyone:
Got it Mike!

July 8, 2020
    1:50 PM
    from Mike Strauss to everyone:
Albeit you connected them with the word but!

July 8, 2020
    1:50 PM
    from DGoldstein to everyone:
Writing and thinking at once...

July 8, 2020
    1:51 PM
    from Mike Strauss to everyone:
No probelm...this is about running ideas up the proverbial flagpole...this is how it's done!

July 8, 2020
    1:52 PM
    from DGoldstein to everyone:
NPS's role is to facillitate people to place...

July 8, 2020
    1:52 PM
    from edunsker-dupree to everyone:
Is it possible that John Smith was a villanous character in that he took sacred lands from indigenous people? 

July 8, 2020
    1:52 PM
    from Rick Nelson to everyone:
David.  Is the problem that NPS isn't fulfilling its role?

July 8, 2020
    1:52 PM
    from Mike Strauss to everyone:
DGoldstein...say that again assuming I don't know why that's important or what it is...

July 8, 2020
    1:53 PM
    from DGoldstein to everyone:
For WERO to become a less colonized space, we require that John Smith is removed from the picture?

July 8, 2020
    1:53 PM
    from edunsker-dupree to everyone:
Good point

July 8, 2020
    1:53 PM
    from MSpringate to everyone:
Is the problem that Native Americans are important to the history of the US, and that they have been deliberately erased? And that to be a better country we need to acknowledge that and, recognizing Native folks are still here, to work with them 

July 8, 2020
    1:54 PM
    from Mike Strauss to everyone:
Is the problem colonized spaces where Wero is just an example?

July 8, 2020
    1:54 PM
    from Gregory to everyone:
Recreational space seems to be a high park  priority regardless of traditional space.

July 8, 2020
    1:54 PM
    from Mike Strauss to everyone:
OK...Drop Wero...move to libraries!

July 8, 2020
    1:55 PM
    from DGoldstein to everyone:
Make the rich visceral....

July 8, 2020
    1:56 PM
    from Mike Strauss to everyone:
And...isn't this true of ALL libraries? Neglected...specifics.

July 8, 2020
    1:56 PM
    from DGoldstein to everyone:
What's in that collection that I want to have access to...what do I want to find, could I find, if I could....

July 8, 2020
    1:56 PM
    from Rick Nelson to everyone:
What Randy just described is a really important concept.  If you do a really good job of defining the problem with a focused AND section, you can have a detailed solution and you'll keep people interested.

July 8, 2020
    1:57 PM
    from Mike Strauss to everyone:
If we don't maintain this library then (what would be lost). But there is no interest (budget?, expertise?) in maintaining it.

July 8, 2020
    1:57 PM
    from Mike Strauss to everyone:
Ah...research is the if/then!

July 8, 2020
    1:57 PM
    from efelker-quinn to everyone:
neglect: people can't find unique resources or information unique to the park, materials are physically falling apart...

July 8, 2020
    1:57 PM
    from MSpringate to everyone:
AND not all information is available online

July 8, 2020
    1:57 PM
    from DGoldstein to everyone:
Looking for a needle in haystack! If you want to react to change, you need to know aht was there....

July 8, 2020
    1:57 PM
    from Matthew David to everyone:
Building cases for change is a great thing to add to the AND.

July 8, 2020
    1:58 PM
    from DGoldstein to everyone:
Change BUT...Therefore....

July 8, 2020
    1:58 PM
    from MSpringate to everyone:
A library can also include providing access to digital materials

July 8, 2020
    1:58 PM
    from Gregory to everyone:
books don't crash like etic

July 8, 2020
    1:58 PM
    from MSpringate to everyone:
acess is the but?

July 8, 2020
    1:59 PM
    from DGoldstein to everyone:
Gregory: or require a contractor to send you the document

July 8, 2020
    1:59 PM
    from MSpringate to everyone:
is it about the importance of libraries, or librarians?

July 8, 2020
    1:59 PM
    from MSpringate to everyone:
as managers of information?

July 8, 2020
    1:59 PM
    from Mike Strauss to everyone:
So do we need to know that it's in a library or that the SE region has a rich collection essential to understanding the ... but the resources are not available...

July 8, 2020
    1:59 PM
    from DGoldstein to everyone:
Change, Access, If-Then...

July 8, 2020
    2:00 PM
    from efelker-quinn to everyone:
park libraries store information and materials uniquely relevant to the park's concerns, and the southern regional office...

July 8, 2020
    2:00 PM
    from Rick Nelson to everyone:
This is my take on a Convesational ABT.  Libraries are essential for understanding history.  But libraries are neglected.  Therefore, we are going to update our libraries.  

July 8, 2020
    2:00 PM
    from Mike Strauss to everyone:
Take me up the trail of information telling me about the great things it can do...(the And), then push me off the cliff because none of that is possible (the But), then tell me how you'll fix it (therefore).

July 8, 2020
    2:01 PM
    from Matthew David to everyone:
Chat will be open until 2:15 PDT.  Feel free to keep posting questions to be addressed later.

July 8, 2020
    2:01 PM
    from Mike Strauss to everyone:
The more you build me up the more excited I'll get about it...then the more upset I'll be when you tell me it will disappear...so I'll be ready for you to tell me the solution.

July 8, 2020
    2:02 PM
    from efelker-quinn to everyone:
what is the ordinary world versus the other world?

July 8, 2020
    2:02 PM
    from KKomatz to everyone:
Thank you...great info today!

July 8, 2020
    2:03 PM
    from DGoldstein to everyone:
Emmy, there is a conversation to come about talking to the internal audience vs. the external audience... might be where that lives...

July 8, 2020
    2:03 PM
    from DGoldstein to everyone:
Rick: Nice elevator pitch...

July 8, 2020
    2:04 PM
    from DGoldstein to everyone:
Nothing in libraries makes sense except in light of access...

July 8, 2020
    2:05 PM
    from DGoldstein to everyone:
Nothing at WERO makes sense except in light of....

July 8, 2020
    2:05 PM
    from Park Howell to everyone:
The ordinary world is where you or your audience currently resides. BUT then a disruption happens that Campbell deemed the "Call-to-adventure." This spring you into the other world, the upside down world, bizzaro world, etc that you have to navigate. For instance, everyone had high hopes for 2020 and the new decade. But then the cornovirus struck. Now we're learning to navigate our new world with COVID-19.

July 8, 2020
    2:06 PM
    from DGoldstein to everyone:
Thanks PARK, exactly....

July 8, 2020
    2:06 PM
    from Gregory to everyone:
2020 not my kind of adventure

July 8, 2020
    2:07 PM
    from Park Howell to everyone:
I hear you, Gregory. None of us were very equipped to handle the mess we've found ourselve in. 

July 8, 2020
    2:07 PM
    from Elaine Jackson-Retondo to everyone:
Regarding the last example, is the problem really that parks are established but change?  It seems that the fact is that there are sources in the SERO Libraray, some of them singular that parks could find useful.  Two potential problems - parks don't know they exist and the source material needs some attention to preserve it and make it accesible.

July 8, 2020
    2:09 PM
    from Gregory to everyone:
See you Friday. Dog going nuts.

July 8, 2020
    2:14 PM
    from Matthew David to everyone:
Chat closes in 1 minute.

