September 16, 2020
    1:00 PM
    from Amy to everyone:
Wonder Woman, Harry Potter, Wizard of Oz gang, and Spartacus? 

September 16, 2020
    1:03 PM
    from Mike Strauss to everyone:
It IS worth your time!

September 16, 2020
    1:03 PM
    from Cari to everyone:
In Effigy video series on the Common Learning Portal -- https://mylearning.nps.gov/groups/in-effigy-training-series/

September 16, 2020
    1:04 PM
    from Matthew David to everyone:
Chat will now be closed until the ABT Build Session at the second half of class.

September 16, 2020
    1:31 PM
    from Matthew David to everyone:
Chat is open!

September 16, 2020
    1:31 PM
    from Mike Strauss to everyone:
Thoughts? Questions for Randy? Put them here!!!

September 16, 2020
    1:32 PM
    from Matthew David to everyone:
Try to use the tools you learned in class to help give notes on the ABT Builds.  Dobzhansky template/Singular Narrative/One Thing, what’s the problem, why is this important, what’s at stake, who is the hero, story is in the specifics, linear timeline (And = Past, But = Present,  Therefore = Future), Inner Circle Vs Outer Circle, Ordinary World in the And, Special World in the But,  etc.

September 16, 2020
    1:33 PM
    from Mike Strauss to everyone:
What are these samples? Why are they important?

September 16, 2020
    1:34 PM
    from Mike Strauss to everyone:
But there is no agreement on how samples will be catalogued...

September 16, 2020
    1:34 PM
    from kpark to everyone:
Very inner circle narrative, lots of jargon that most won't connect with

September 16, 2020
    1:34 PM
    from Matthew David to everyone:
Coming up...

September 16, 2020
    1:34 PM
    from Mike Strauss to everyone:
No agreement is the what...the details are the how.

September 16, 2020
    1:35 PM
    from Liz Foote to everyone:
Hi everyone, I wnated to let you knwo there's a private facebook group you can join if you'd like to connect there, you just have to request to join and say what course youre in and Matt or I will approve you: https://www.facebook.com/groups/250784132796189

September 16, 2020
    1:35 PM
    from Rick Nelson to everyone:
Nothing about cataloging NEON  samples makes sense except in light of standard procedures.  

September 16, 2020
    1:35 PM
    from Matthew David to everyone:
Here's the article on the 3 forms of the ABT:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

September 16, 2020
    1:35 PM
    from Mike Strauss to everyone:
Neon project, neon birepository, neon permittee....are all those the same? different?

September 16, 2020
    1:38 PM
    from Mike Strauss to everyone:
Neon does XXX and their permit from XXX requires tha they be catalogued so scientists can have access to them for study. But there is no agreement among the cooperators how this should be done. Therefore, a set of agreed standard procedures is needed...

September 16, 2020
    1:39 PM
    from Mike Strauss to everyone:
What is the magnitude of what NEON must catalogue? 100,000 species? 100 species? What happens if they are not catalogued?

September 16, 2020
    1:40 PM
    from Mike Strauss to everyone:
Consequence is not losing the permit but losing the data...

September 16, 2020
    1:40 PM
    from Mike Strauss to everyone:
Need to think beyond the permit issue.

September 16, 2020
    1:40 PM
    from Rick Nelson to everyone:
What's at stake?  Lost data?  Wasted tax payers dollars? Inability of NPS to make informed manangement decisions?

September 16, 2020
    1:41 PM
    from Rick Nelson to everyone:
Why should anybody in the outer circle care?  

September 16, 2020
    1:42 PM
    from Rick Nelson to everyone:
Ann, I suggest you set up a Working Circle on this ABT.  

September 16, 2020
    1:43 PM
    from Liz Foote to everyone:
how/why "compelling?"

September 16, 2020
    1:43 PM
    from Frances Ann Hitchcock to everyone:
There is a working circle set up--it is called Agreement Negotiation

September 16, 2020
    1:44 PM
    from Frances Ann Hitchcock to everyone:
Not sure anyone in the outer circle would care. The target audience was the parties negotiating the agreement.

September 16, 2020
    1:44 PM
    from Matthew David to everyone:
I just renamed it Ann:  NEON Project Cataloging.  Wanted to be more specific to your ABT.

September 16, 2020
    1:44 PM
    from Mike Strauss to everyone:
Everyone...pleses switch to the current ABT

September 16, 2020
    1:45 PM
    from Mike Strauss to everyone:
Project managers often bemoan is how...It's expensive is the what and should be first.

September 16, 2020
    1:45 PM
    from Mike Strauss to everyone:
It's expensive and project managers often...

September 16, 2020
    1:45 PM
    from Liz Foote to everyone:
is maybe the Therefore actually the But?

September 16, 2020
    1:46 PM
    from Melanie O'Brien to everyone:
essential for the mission of NPS

September 16, 2020
    1:46 PM
    from Mike Strauss to everyone:
Ah so the problem is if 106 is not followed valuable cultural resources could be lost!

September 16, 2020
    1:47 PM
    from Mike Strauss to everyone:
That's the point of Effigy Mounds.

September 16, 2020
    1:47 PM
    from Shannon to everyone:
Therefore....and understanding of 106 is essential?

September 16, 2020
    1:47 PM
    from Melanie O'Brien to everyone:
And shouldn't include 106 but rather just refer to protection and preservation. 106 is really inner circle

September 16, 2020
    1:48 PM
    from Rick Nelson to everyone:
Does NPS use formal Project Management processes?

September 16, 2020
    1:49 PM
    from Mike Strauss to everyone:
Present approaches have demonstrably failed is the What in the BUT!

September 16, 2020
    1:49 PM
    from Melanie O'Brien to everyone:
"since present approaches have failed" should be in the BUT

September 16, 2020
    1:50 PM
    from kpark to everyone:
Is the "but" actually true? I'd thought/hoped it was getting better...

September 16, 2020
    1:51 PM
    from Mikaila Milton to everyone:
Why is a lack of diversity bad?

September 16, 2020
    1:52 PM
    from Mike Strauss to everyone:
The NPS has put in place a variety of programs to ensure a broad, diverse workforce BUT present approaches have failed THEREFORE new approaches are needed.

September 16, 2020
    1:52 PM
    from kpark to everyone:
How would you deliver this ABT to an audience who disagrees with the premise to begin with?

September 16, 2020
    1:52 PM
    from Melanie O'Brien to everyone:
This is what you are trying to say:  https://www.nytimes.com/2016/08/06/arts/this-is-fine-meme-dog-fire.html

September 16, 2020
    1:53 PM
    from Matthew David to everyone:
In the AND, you can lay out an arguement as to why diversity is a good thing, maybe with a study or example as to how diversity is beneficial. 

September 16, 2020
    1:54 PM
    from Matthew David to everyone:
Then when you lay out why it's beneficial, you hit the "BUT we're falling short..."

September 16, 2020
    1:54 PM
    from Mike Strauss to everyone:
This would be great in a Working Circle...

September 16, 2020
    1:56 PM
    from Cari to everyone:
Don't forget to watch In Effigy -- 

https://mylearning.nps.gov/groups/in-effigy-training-series/

September 16, 2020
    1:58 PM
    from Liz Foote to everyone:
come on guys hit us!

September 16, 2020
    1:58 PM
    from Matthew David to everyone:
Right, make you case in the blue material.

September 16, 2020
    1:58 PM
    from Matthew David to everyone:
*your

September 16, 2020
    1:59 PM
    from Melanie O'Brien to everyone:
But in our current world, there are places of NO agreement

September 16, 2020
    1:59 PM
    from kpark to everyone:
Yeah, that makes sense, use diplomacy.

September 16, 2020
    1:59 PM
    from Melanie O'Brien to everyone:
What if you cannot use the word DIVERSITY in an ABT about diversity?

September 16, 2020
    1:59 PM
    from Ali Miri to everyone:
I did I will try it .  Very very busy.  This is my third virtual meeting today.

September 16, 2020
    2:01 PM
    from Rick Nelson to everyone:
kpark - I would add to Randy's answer by saying once you get the framing (AND) the BUT becomes the "first turn" and here you could use NPS data that shows the problem decisively.  

September 16, 2020
    2:01 PM
    from Amy to everyone:
https://www.npr.org/programs/fresh-air/2020/09/15/913143828/fresh-air-for-sept-15-2020-the-strange-origin-story-of-data-science-elections?showDate=2020-09-15

