September 18, 2020
    1:03 PM
    from Cari to everyone:
Here is the link to the In Effigy video series on the Common Learning Portal - https://mylearning.nps.gov/groups/in-effigy-training-series/

September 18, 2020
    1:04 PM
    from kpark to everyone:
Where could we all see the working circle signup sheet? Somehow I have myself down for two different times on the same day, thanks! Keith

September 18, 2020
    1:05 PM
    from Ali Miri to everyone:
David I did select my work circle team.  Let me know I am good.

September 18, 2020
    1:05 PM
    from Matthew David to everyone:
Kpark - the sign up sheet is here:  https://docs.google.com/spreadsheets/d/1udKjCvqeMsPc4_5neQNmlbKdYuIqJkEfPIs1frKP8Wc/edit?usp=sharing

September 18, 2020
    1:06 PM
    from Matthew David to everyone:
Ali, yup I see you down for two different times.  You're all set!

September 18, 2020
    1:07 PM
    from Matthew David to everyone:
Chat will be closed until the ABT session.  See you then!

September 18, 2020
    1:30 PM
    from Matthew David to everyone:
Chat is open!

September 18, 2020
    1:30 PM
    from Matthew David to everyone:
Feel free to type in any questions for Randy, Park, and Dianna.

September 18, 2020
    1:38 PM
    from Mike Strauss to everyone:
Do you have questions about applying this to NPS issues/challenges?

September 18, 2020
    1:39 PM
    from Melanie O'Brien to everyone:
Dianna, I'm wondering how you develop an effective BUT when, in science, you need to maintain some neutrality/integrity?  The BUT seems to be so charged in terms of good/bad by Park's description.

September 18, 2020
    1:44 PM
    from Mike Strauss to everyone:
Melanie...think Dianna is answering your question...let me know if she doesn't

September 18, 2020
    1:45 PM
    from Melanie O'Brien to everyone:
Thanks Mike!

September 18, 2020
    1:46 PM
    from brian palermo to everyone:
The "But" shifts the brains' gears into Contradiction which keeps the brain engaged

September 18, 2020
    1:47 PM
    from Matthew David to everyone:
The power of the IF/THEN statement in the BUT.

September 18, 2020
    1:48 PM
    from brian palermo to everyone:
But can be used narratively without specifically labelling some stakeholders in some negative way

September 18, 2020
    1:48 PM
    from Matthew David to everyone:
IF/THEN isn't always applicable to every ABT, but it can be very impactfult.

September 18, 2020
    1:50 PM
    from Mike Strauss to everyone:
Melanie...we'll have to go to the build...I'll ask this if we have time at the end...good question!

September 18, 2020
    1:51 PM
    from brian palermo to everyone:
very clear

September 18, 2020
    1:51 PM
    from Melanie O'Brien to everyone:
The what of the BUT is hauling out the waste

September 18, 2020
    1:52 PM
    from Nicky Becher to everyone:
And that would be more impactful if that was the first thing after the BUT

September 18, 2020
    1:52 PM
    from Nicky Becher to everyone:
What then how

September 18, 2020
    1:52 PM
    from Matthew David to everyone:
Three forms of the ABT:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

September 18, 2020
    1:53 PM
    from Mike Strauss to everyone:
Or is the what, but the technology in use is antiquated or the technology in use doesn't work.

September 18, 2020
    1:53 PM
    from Melanie O'Brien to everyone:
what if the helicopter fails?  that's a consequence I wouldn't want to experience

September 18, 2020
    1:54 PM
    from Michael Barthelmes to everyone:
Does the hot waste ever spill and pollute the backcountry?

September 18, 2020
    1:54 PM
    from Melanie O'Brien to everyone:
or what if the helicopters are needed to fight fires?

September 18, 2020
    1:54 PM
    from Mike Strauss to everyone:
OR you talk about the new technology in the And and then the but is "But it's not being used..."

September 18, 2020
    1:54 PM
    from Nicky Becher to everyone:
And what would happen if the composting toilets were closed?

September 18, 2020
    1:54 PM
    from Amy to everyone:
maybe also the user group is grossed out by the composting toilets?

September 18, 2020
    1:54 PM
    from Melanie O'Brien to everyone:
Amy, not in the backcountry.

September 18, 2020
    1:55 PM
    from Amy to everyone:
I disagree, havoing used them

September 18, 2020
    1:55 PM
    from Rick Nelson to everyone:
But if we don't replace the antiquated toilets then we will have to close numerous back country areas. 

September 18, 2020
    1:55 PM
    from Amy to everyone:
they are GROSS

September 18, 2020
    1:55 PM
    from Matthew David to everyone:
Good IF/THEN Rick.

September 18, 2020
    1:55 PM
    from Rick Nelson to everyone:
Thanks Matt.

September 18, 2020
    1:55 PM
    from Mike Strauss to everyone:
You just need the word "Modern" at the front of the AND...which makes the note about antiquated more powerful.

September 18, 2020
    1:56 PM
    from Mike Strauss to everyone:
But antiquated designs are still in use at Yosemite...

September 18, 2020
    1:58 PM
    from Melanie O'Brien to everyone:
Is there a limit then to the ABT model? Is there a place where agreement cannot be established? What do you do then?

