November 11, 2020
    1:01 PM
    from Mike Strauss to everyone:
After your ABT Build, you may find some excellent and helpful comments/suggestions in the chat. Be sure to look at it.

November 11, 2020
    1:02 PM
    from Matthew David to everyone:
Participant sign up here:  https://docs.google.com/spreadsheets/d/1KbE277kXOaBSqVgeovv9j5axH1n-1y9nYjigaEse4I8/edit?usp=sharing

November 11, 2020
    1:05 PM
    from Rick Nelson to everyone:
Why is that important?  Why should we care?

November 11, 2020
    1:06 PM
    from Mike Strauss to everyone:
But we don't understand the role of genetics in reef biodiversity.

November 11, 2020
    1:06 PM
    from Matthew David to everyone:
Everyone, feel free to throw in comments and suggestions for these ABTs.

November 11, 2020
    1:06 PM
    from Alexandra Cabanelas to everyone:
the problem is not clear to me 

November 11, 2020
    1:06 PM
    from Mike Strauss to everyone:
But WHY do we need to know about reef genetics? (Why should I care?)

November 11, 2020
    1:06 PM
    from Matthew David to everyone:
Offer advice and feel free to try rewriting the ABT or parts of it in your own words.

November 11, 2020
    1:07 PM
    from Jahson Alemu I to everyone:
problem - poor/wanting approaches to assessing biodiversity

November 11, 2020
    1:07 PM
    from Peter Sale to everyone:
ain character should be reef biodiversity

November 11, 2020
    1:07 PM
    from Dianna Padilla to everyone:
not using tools that could help us better understand community

November 11, 2020
    1:07 PM
    from Rick Nelson to everyone:
Take a crack at writing a Dobzhansky Template for this one.  

November 11, 2020
    1:08 PM
    from Mike Strauss to everyone:
If you added molecular and phylogenetic analysis, what would that tell you that you don't now know?

November 11, 2020
    1:09 PM
    from Rick Nelson to everyone:
Remember that when we have a good But statement, which is our problem, we then return to the And to strengthen that part.  Agreement and what is at stake will be more clear.

November 11, 2020
    1:10 PM
    from Mike Strauss to everyone:
Tampa area is getting blasted

November 11, 2020
    1:11 PM
    from Matthew David to everyone:
For the late arrivals, here's the Working Circle sign up doc.  Only a few spots left for next week and the week after:  https://docs.google.com/spreadsheets/d/1KbE277kXOaBSqVgeovv9j5axH1n-1y9nYjigaEse4I8/edit?usp=sharing

November 11, 2020
    1:11 PM
    from Mike Strauss to everyone:
Coral reefs are disappearing.

November 11, 2020
    1:12 PM
    from Mike Strauss to everyone:
But this is, essentially, the A and B of the Real Sports video!

November 11, 2020
    1:13 PM
    from Elizabeth Sherman to everyone:
I don't know what the "balance of life" means. 

November 11, 2020
    1:13 PM
    from Mike Strauss to everyone:
Yeah, he's done that to me lots of times...on the spot repeat that as an abt...

November 11, 2020
    1:14 PM
    from Jessica Bellworthy to everyone:
Maybe coral restoration projects are the main charector

November 11, 2020
    1:16 PM
    from Dianna Padilla to everyone:
The ordinary world is the reference point

November 11, 2020
    1:16 PM
    from Jessica Bellworthy to everyone:
Restoration projects are awesome, but we are not using them in coral reefs/ dont know how to scale them therefore we are looking to improve them by x in order to save them 

November 11, 2020
    1:16 PM
    from Liz Foote to everyone:
it's the ordinary reference point for the particular context you're working within/describing

November 11, 2020
    1:17 PM
    from Rick Nelson to everyone:
Ordinary world/reference point with no contradiction stated.  

November 11, 2020
    1:17 PM
    from Mike Strauss to everyone:
Can you talk about a succesful restoration BUT it is failing for reefs because...Therefore we need to (specific action)

November 11, 2020
    1:18 PM
    from Rick Nelson to everyone:
Would the outer circle agree that the balance of life on Earth relies on coral reefs?

November 11, 2020
    1:18 PM
    from Mike Strauss to everyone:
But too many reefs are still dying...Therefore...

November 11, 2020
    1:18 PM
    from Liz Foote to everyone:
sadly no, Rick, that is a good point

November 11, 2020
    1:18 PM
    from Angelique Brathwaite to everyone:
General Question - how do we deal with uncertainty? There is so much we do not know, we're not sure about, but we're hoping works..

November 11, 2020
    1:19 PM
    from Mike Strauss to everyone:
All you need is power and a bottle of wine

November 11, 2020
    1:20 PM
    from Elizabeth Sherman to everyone:
Yes, how do we make decisions with imperfect info

November 11, 2020
    1:20 PM
    from Liz Foote to everyone:
Yes!

November 11, 2020
    1:22 PM
    from Juliet Karisa to everyone:
BUT he cannot even pay his bills

November 11, 2020
    1:22 PM
    from Alexandra Cabanelas to everyone:
problem: he's not teaching efficiently/wont teach students the way one would want 

November 11, 2020
    1:23 PM
    from Michael Barthelmes to everyone:
From a purely form perspective, "and yet" means BUT, not AND!

November 11, 2020
    1:23 PM
    from Jahson Alemu I to everyone:
@Angie, isn't there always uncertainty. we'll always not know a lot, BUT we narrow uncertainty through the sciencific process. Until then, do the best you can

November 11, 2020
    1:24 PM
    from brian palermo to everyone:
btw, this is the partial logline for Jack Black movie titled 

November 11, 2020
    1:24 PM
    from brian palermo to everyone:
School of Rock

November 11, 2020
    1:25 PM
    from Angelique Brathwaite to everyone:
Jahson..yes there is always uncertainty but how do we include that in our statements without diluting our message and/lying?

November 11, 2020
    1:25 PM
    from Madalyn Mussey to everyone:
I was just thinking that Brian haha 

November 11, 2020
    1:25 PM
    from Rick Nelson to everyone:
Excellent example Brian.

November 11, 2020
    1:26 PM
    from Liz Foote to everyone:
I will share this article  in the FB group that gets at some of the "uncertainty-adjacent" issues... https://www.theguardian.com/commentisfree/2020/mar/30/accurate-honest-and-transparent-how-leaders-should-communicate-about-coronavirus

November 11, 2020
    1:27 PM
    from Liz Foote to everyone:
(check it out later)

November 11, 2020
    1:27 PM
    from Angelique Brathwaite to everyone:
Thanks Liz..

November 11, 2020
    1:30 PM
    from Rick Nelson to everyone:
We often say about the failed ND measure that we had a solution looking for a problem.

November 11, 2020
    1:34 PM
    from Rama Chandra Khandavilli to everyone:
Love this advert! 

November 11, 2020
    1:34 PM
    from Angelique Brathwaite to everyone:
fabulous!!!!!!

November 11, 2020
    1:34 PM
    from Liz Foote to everyone:
love it

November 11, 2020
    1:35 PM
    from Juliet Karisa to everyone:
Brilliant!

November 11, 2020
    1:35 PM
    from Rick Nelson to everyone:
The  concept Park just discussed was a break away moment for me.  Make the audience the hero.   

November 11, 2020
    1:40 PM
    from Liz Foote to everyone:
yes, totally Rick - this is where so many NGOs go wrong.

November 11, 2020
    1:41 PM
    from Rick Nelson to everyone:
Liz. I totally agree with you on NGOs.

November 11, 2020
    1:42 PM
    from Jahson Alemu I to everyone:
i'm lost with the numbers in this ad

November 11, 2020
    1:42 PM
    from hiron_000 to everyone:
agreed

November 11, 2020
    1:44 PM
    from Mike Strauss to everyone:
He was aiming at an "outer circle" of drivers and fleet managers...they deal in those numbers.

November 11, 2020
    1:46 PM
    from Liz Foote to everyone:
HA! NICE

November 11, 2020
    1:48 PM
    from Rick Nelson to everyone:
"Don't Be Such A Scientist" - Randy's first book.  

November 11, 2020
    1:48 PM
    from Matthew David to everyone:
If anyone has any questions for Park and Dianna, feel free to post them here in chat.

November 11, 2020
    1:51 PM
    from S Miller to everyone:
Genuflect = Listening = Ordinary World (The A in ABT)?

November 11, 2020
    1:52 PM
    from Mike Strauss to everyone:
"We know that...But...Therefore

November 11, 2020
    1:53 PM
    from Liz Foote to everyone:
this is the key to the intro/lit review section of your papers as well as grant proposals

November 11, 2020
    1:55 PM
    from S Miller to everyone:
Does anyone have an example of NGO marketing that puts supporters or the public as the hero?

November 11, 2020
    1:57 PM
    from Paola Espitia to everyone:
@Steven, Charity:Water does a great job at making the donors the hero

November 11, 2020
    1:58 PM
    from brian palermo to everyone:
Uncertainity is a huge challenge for communicating to differently-trained Outer Circle audiences (non-scientists.)

November 11, 2020
    1:58 PM
    from Juliet Karisa to everyone:
@Park, in the Nike advert, can we assume that the guy would not be able to run if it were not for the Nike brand? But in the real world he should be able to run maybe at a slow pace and Nike would make him run faster. 

November 11, 2020
    1:59 PM
    from Park Howell to everyone:
Watch the Rainforest Alliances "Follow the Frog" video. Brilliant NGO marketing that places the audience at the cetner of the story: https://www.youtube.com/watch?v=3iIkOi3srLo

November 11, 2020
    1:59 PM
    from S Miller to everyone:
IMRAD Intro Methods Results and Discussion

November 11, 2020
    1:59 PM
    from Park Howell to everyone:
Patagonia does a nice job of being at the intersection of consumer brand and the activist of an NGO.

November 11, 2020
    2:01 PM
    from Park Howell to everyone:
Juliet, I didn't arrive at that conclusion that he couldn't run without Nike. Rather, the brand helps you find your inner greatness.

November 11, 2020
    2:01 PM
    from Angelique Brathwaite to everyone:
yes..it's more about language than structure...

November 11, 2020
    2:02 PM
    from Matthew David to everyone:
Right. Park.  The brand is acting as the hero's journey mentor characther.

November 11, 2020
    2:02 PM
    from Paola Espitia to everyone:
Thank you thank you!

November 11, 2020
    2:02 PM
    from Johanna Calle Triviño to everyone:
thanks

November 11, 2020
    2:02 PM
    from Park Howell to everyone:
Yes, the mentor or guide, NOT the hero. 

