November 2, 2020
    1:01 PM
    from Matthew David to everyone:
Hi everyone!  Please turn your video off and mute your audio

November 2, 2020
    1:01 PM
    from Michelle Johnston to everyone:
i can't seem to hear anything. Is anyone else having this issue?

November 2, 2020
    1:02 PM
    from Kevin Macaulay to everyone:
I can not either

November 2, 2020
    1:02 PM
    from Beth Chafin to everyone:
Loud and clear for me

November 2, 2020
    1:02 PM
    from Jessica Bellworthy to everyone:
I hear good

November 2, 2020
    1:02 PM
    from Matthew David to everyone:
Hi Michelle.  It's working for me just fine.  Try restarting webex.

November 2, 2020
    1:02 PM
    from Matthew David to everyone:
Sometimes Webex is buggy the first time you use it and a restart clears it up.

November 2, 2020
    1:03 PM
    from Alexandra Cabanelas to everyone:
I couldn't jear at first and had to adjust the audio settings 

November 2, 2020
    1:03 PM
    from Alexandra Cabanelas to everyone:
hear *

November 2, 2020
    1:03 PM
    from Michelle Johnston to everyone:
ok. going to log out and log back in to see if that fixes it

November 2, 2020
    1:03 PM
    from Matthew David to everyone:
If you still can't hear, go to Audio & Video menu - Speaker and Microphone settings and make sure you have the right speakers selected.

November 2, 2020
    1:03 PM
    from Kevin Macaulay to everyone:
There is an option to call in for the audio. That is now working for me. 

November 2, 2020
    1:05 PM
    from Michelle Johnston to everyone:
a restart with headphones worked. I can hear now

November 2, 2020
    1:07 PM
    from Matthew David to everyone:
If all else fails, you can always get audio over the phone.  Go to Audio & Video - Switch Audio - and click Call In.  That will give you the call in info for this meeting.

November 2, 2020
    1:14 PM
    from Liz Foote to everyone:
Yes, please type in your questions here, everyone!

November 2, 2020
    1:20 PM
    from Johanna Calle Triviño to everyone:
I Can't hear Michael

November 2, 2020
    1:20 PM
    from Matthew David to everyone:
I can hear him.  Anyone else having problems?

November 2, 2020
    1:20 PM
    from Kara Noonan to everyone:
No problems over here

November 2, 2020
    1:21 PM
    from Dana O'Mara to everyone:
Can hear him on my end.

November 2, 2020
    1:21 PM
    from Craig Dahlgren to everyone:
all good here too

November 2, 2020
    1:21 PM
    from Matthew David to everyone:
Johanna, try restarting Webex.

November 2, 2020
    1:21 PM
    from Johanna Calle Triviño to everyone:
Ok

November 2, 2020
    1:21 PM
    from Matthew David to everyone:
We try to use Webex's video mode only when we have to - people with more rural connections sometimes have problems with it.  That's why you'll see us flipping back and forth from text mode to video mode a lot.

November 2, 2020
    1:23 PM
    from Johanna Calle Triviño to everyone:
Perfect now, thank you!

November 2, 2020
    1:25 PM
    from Michael Barthelmes to everyone:
Looking forward to working with all of you over the next weeks!

November 2, 2020
    1:29 PM
    from Dana O'Mara to everyone:
Ditto. :-)

November 2, 2020
    1:33 PM
    from Mike Strauss to everyone:
Think of the ABT as the "basic unit" of narrative...

November 2, 2020
    1:38 PM
    from Liz Foote to everyone:
there is also a Facebook group for anyone who's on Facebook and would like to connect with others who have "graduated" - https://www.facebook.com/groups/250784132796189

November 2, 2020
    1:39 PM
    from Liz Foote to everyone:
just request to join and Matt or I will approve you - save the link & do it later, dont multitask!

November 2, 2020
    1:43 PM
    from Mike Strauss to everyone:
Remember: This is about the STRUCTURE of the narrative, NOT the content.

November 2, 2020
    1:44 PM
    from Mike Strauss to everyone:
First question: What is the problem

November 2, 2020
    1:45 PM
    from Mike Strauss to everyone:
The single most crucial problem.

November 2, 2020
    1:45 PM
    from Matthew David to everyone:
The problem is - we may not be measuring correctly?

November 2, 2020
    1:47 PM
    from Mike Strauss to everyone:
Paint the picture of a world at peace...

November 2, 2020
    1:47 PM
    from Rick Nelson to everyone:
Main character = main topic.  

November 2, 2020
    1:48 PM
    from Matthew David to everyone:
Dobzhansky:  Nothing in restoration success makes sense except in the light of correct assessment.

November 2, 2020
    1:49 PM
    from Mike Strauss to everyone:
Problem: We don't know what drives success in coral reef restoration.

November 2, 2020
    1:49 PM
    from Rick Nelson to everyone:
Randy will explain more about the power of using the Dobzhansky template in an upcoming session.  

November 2, 2020
    1:49 PM
    from S Miller to everyone:
This will be a great ABT for working circles now that we've started the process

November 2, 2020
    1:49 PM
    from Mike Strauss to everyone:
Now everyone we will shift to the next one.

November 2, 2020
    1:50 PM
    from Rick Nelson to everyone:
One of the most important questions is "why?"  Why should anyone care about ocean literacy?  

November 2, 2020
    1:50 PM
    from Mike Strauss to everyone:
This starts one direction then shifts to being about school curricula.

November 2, 2020
    1:50 PM
    from khendrickson to everyone:
Started with a problem

November 2, 2020
    1:51 PM
    from Mike Strauss to everyone:
Good Khendrickson!

November 2, 2020
    1:51 PM
    from Mike Strauss to everyone:
Blue is a narrative about the public, Red is a narrative about school curricula

November 2, 2020
    1:53 PM
    from Rick Nelson to everyone:
We will remind you over and over that you want to be sure you have a single narrative.  

November 2, 2020
    1:53 PM
    from Matthew David to everyone:
Never wait until the green section to introduce your Main Character - get the main character in at the Blue.

November 2, 2020
    1:55 PM
    from Mike Strauss to everyone:
Notice Randy STARTS with the red...what is the problem and then uses that to shape the blue.

November 2, 2020
    1:55 PM
    from Rick Nelson to everyone:
The power of narrative lies in the specifics.  

November 2, 2020
    1:57 PM
    from Mike Strauss to everyone:
The gobis are crucial to health of the coral but we are losing them.

November 2, 2020
    1:58 PM
    from Peter Sale to everyone:
Can we keep the ABT on the screen while talking about it?  Sometimes helpful to look back at the words.

November 2, 2020
    1:58 PM
    from S Miller to everyone:
Maybe problem is we're losing fish habitat?

November 2, 2020
    1:58 PM
    from Mike Strauss to everyone:
The red is about corals, the blue is about the fish...

November 2, 2020
    1:59 PM
    from Mike Strauss to everyone:
Blue...tell us how great and important the fish are...then tell us we're losing them...then reveal the Hives as a solution.

November 2, 2020
    2:00 PM
    from Matthew David to everyone:
Yeah, this is a good example of two narratives complicating things.

November 2, 2020
    2:00 PM
    from Mike Strauss to everyone:
Problem: Cleaner fish habitat is disappearing.

November 2, 2020
    2:01 PM
    from Beth Chafin to everyone:
Thanks! That was really informative already!

November 2, 2020
    2:01 PM
    from Craig Dahlgren to everyone:
Thanks!

November 2, 2020
    2:01 PM
    from Alexandra Cabanelas to everyone:
Thank you ! 

November 2, 2020
    2:01 PM
    from Mike Strauss to everyone:
You're welcome!

November 2, 2020
    2:01 PM
    from Jessica Bellworthy to everyone:
Thanks!

November 2, 2020
    2:01 PM
    from Johanna Calle Triviño to everyone:
Thank you

November 2, 2020
    2:01 PM
    from Kara Noonan to everyone:
Thank you!

November 2, 2020
    2:01 PM
    from Lívia to everyone:
thanks!!

November 2, 2020
    2:01 PM
    from Keisha Bahr to everyone:
thank you!!!

November 2, 2020
    2:01 PM
    from Rama Chandra Khandavilli to everyone:
Thank you! 

November 2, 2020
    2:01 PM
    from Jahson Alemu I to everyone:
thanks, bye

