January 11, 2021
    1:03 PM
    from Matthew David to everyone:
Week 2 Working Circles are open.  Sign up here:  https://docs.google.com/spreadsheets/d/13fP0Kzt-MVmFhfUVlJwffCn1cTtnulclCxD5kUdK3EU/edit#gid=0

January 11, 2021
    1:07 PM
    from Joe Witte to everyone:
very intersting

January 11, 2021
    1:07 PM
    from Joe Witte to everyone:
good insight back then

January 11, 2021
    1:08 PM
    from Megan Bailiff to everyone:
So agree - a great example of how complex SIMPLICITY actually is 

January 11, 2021
    1:11 PM
    from Joe Witte to everyone:
so true

January 11, 2021
    1:12 PM
    from Megan Bailiff to everyone:
Once an academic, Always an academic - thank you for taking it so seriously.....

January 11, 2021
    1:12 PM
    from Megan Bailiff to everyone:
TL/DR?

January 11, 2021
    1:13 PM
    from Marlis R Douglas to everyone:
Too long / Did not read

January 11, 2021
    1:13 PM
    from Megan Bailiff to everyone:
yes, was asking Randy if that iis what it was......

January 11, 2021
    1:16 PM
    from Josh Ettinger to everyone:
What about environmental activists painting fossil fuel sector as evil villains? Perhaps a bit of archplot design happening there?

January 11, 2021
    1:16 PM
    from Megan Bailiff to everyone:
there is a link in this thinking -- classical design in narrative to biologically inspired design in biology/engineering

January 11, 2021
    1:18 PM
    from Marlis R Douglas to everyone:
@Josh - fossil fuel sector as villan - might work for some audiences, but it can back-fire depending which audience one wants to connect with

January 11, 2021
    1:21 PM
    from Laurisa Dohm to everyone:
the writers of the last Game of Thrones Season can attest to the importance of cause & effect.....and the narrator knowing what's going on

January 11, 2021
    1:21 PM
    from Matthew David to everyone:
For the late arrivals, Week 2 Working Circles are now open.  Sign up here:  https://docs.google.com/spreadsheets/d/13fP0Kzt-MVmFhfUVlJwffCn1cTtnulclCxD5kUdK3EU/edit#gid=0

January 11, 2021
    1:24 PM
    from Matthew David to everyone:
Here's the Archplot Vs Minplot slide for you to download:  http://storycirclestraining.com/wp-content/uploads/2021/01/ARCHPLOT-table.jpg

January 11, 2021
    1:25 PM
    from Megan Bailiff to everyone:
The difficulty for a lot of us is being willing to create a block buster even if we are an arthouse crowd

January 11, 2021
    1:26 PM
    from Harmony Burright to everyone:
Haha - that's a great observation Megan

January 11, 2021
    1:29 PM
    from Joe Witte to everyone:
incomplete causality: perhaps are of the confusion of the covid communication

January 11, 2021
    1:30 PM
    from brian palermo to everyone:
yes, great point Megan.  the willingness to go blockbuster vs. arthouse is generally driven by desire to reach outer circle.  best practices to reach wider vs. personal preference.  this is a common issue in science coms

January 11, 2021
    1:30 PM
    from Joe Witte to everyone:
PART

January 11, 2021
    1:31 PM
    from Marlis R Douglas to everyone:
Gerat slides Randy and team - they summarize the key points of the book chapter very well

January 11, 2021
    1:31 PM
    from Laurisa Dohm to everyone:
agree with that Joe

January 11, 2021
    1:32 PM
    from Matthew David to everyone:
A specific on how much the Bahamas depends on its marine envirnoment would be good to clarify what's at stake.

January 11, 2021
    1:32 PM
    from Tosca Ballerini to everyone:
in the BUT section there is not the real danger of loosing marine environment 

January 11, 2021
    1:32 PM
    from Mike Strauss to everyone:
All: Add your comments to Lashanti's ABT

January 11, 2021
    1:32 PM
    from Rick Nelson to everyone:
Would everyone not part of the inner circle agree that marine conservation is essential?

January 11, 2021
    1:32 PM
    from Tosca Ballerini to everyone:
Yes, in the inner circle 

January 11, 2021
    1:33 PM
    from Rachel LovellFord to everyone:
Communication?

January 11, 2021
    1:33 PM
    from Tosca Ballerini to everyone:
Not sure in the outside circle

January 11, 2021
    1:33 PM
    from Matthew David to everyone:
Conservation education should be at the beginning if it's the main character.  Maybe setup in the blue how conservation education is important what the changes it makes.

January 11, 2021
    1:33 PM
    from Mike Strauss to everyone:
The Bahamas are beautiful but the need to conserve them is not universal therefore education...

January 11, 2021
    1:34 PM
    from Lou Salas Sian to everyone:
main character - marine conservation

January 11, 2021
    1:34 PM
    from Rachel LovellFord to everyone:
Start with why its great?

January 11, 2021
    1:34 PM
    from Rick Nelson to everyone:
Nothing about marine conservation makes sense except in light of education.

January 11, 2021
    1:34 PM
    from Rachel LovellFord to everyone:
yes! 

January 11, 2021
    1:35 PM
    from Megan Bailiff to everyone:
For example, Puerto Rico is an island nation that sees itself as agriculture socity (so inland looking) so getting them to see the importance of their marine environment is the challange - would not think that is the same in the Bahamas BUT

January 11, 2021
    1:35 PM
    from Laurisa Dohm to everyone:
the perfect world picture is also VERY desirable/relateable for an everyday person when you're talking about the Bahamas...

January 11, 2021
    1:37 PM
    from Liz Strauss to everyone:
Communication is key to conservation

January 11, 2021
    1:37 PM
    from Marlis R Douglas to everyone:
Failure to convince/connect with people?

January 11, 2021
    1:38 PM
    from Megan Bailiff to everyone:
Culture?

January 11, 2021
    1:38 PM
    from Laurisa Dohm to everyone:
problem - preaching to the choir? we think we design commuication/outreach activities that will be effective, but they fail to make a difference because they don't reach beyond the inner circle

January 11, 2021
    1:39 PM
    from Laurisa Dohm to everyone:
they only convince the people that are already convinced (those who are already interested in marine conservation) - but fail to convince the people we need to get on side (everyone else)

January 11, 2021
    1:39 PM
    from Mike Strauss to everyone:
Ok...everyone switch to Ernest's

January 11, 2021
    1:39 PM
    from Rick Nelson to everyone:
Good observation Laurisa.

January 11, 2021
    1:40 PM
    from Rachel LovellFord to everyone:
Measuring habitat quality

January 11, 2021
    1:40 PM
    from Laurisa Dohm to everyone:
problem: how do we quantify habitat quality? (stole it from his working group title)

January 11, 2021
    1:41 PM
    from Rachel LovellFord to everyone:
Habitat quality is hard to measure

January 11, 2021
    1:41 PM
    from Harmony Burright to everyone:
quantity versus quality

January 11, 2021
    1:41 PM
    from Rachel LovellFord to everyone:
habitat quantity doesn't equal quality

January 11, 2021
    1:41 PM
    from Marlis R Douglas to everyone:
Problem: need to measure the right thing?

January 11, 2021
    1:42 PM
    from Mike Strauss to everyone:
Widespread...as stated is a problem.

January 11, 2021
    1:42 PM
    from Josh Ettinger to everyone:
Conversational ABT - we are measuring one thing, but we also need to measure another thing too

January 11, 2021
    1:43 PM
    from Mike Strauss to everyone:
Had to wait to the end to find out about the fish

January 11, 2021
    1:43 PM
    from Rachel LovellFord to everyone:
Do you reserach beyond fish?

January 11, 2021
    1:43 PM
    from Matthew David to everyone:
Bioenergetics is the superior method for measuring habitat quality of stream fishes and if we measured habitat that way then we could do X but we're not measuring it that was, so we need to start.

January 11, 2021
    1:43 PM
    from Marlis R Douglas to everyone:
Conversational ABT: We need to measure the right thing, for effective conversation, but we don't know what it is, therefor we try something different

January 11, 2021
    1:43 PM
    from Joe Witte to everyone:
stream fishes: 

January 11, 2021
    1:43 PM
    from Mike Strauss to everyone:
If fish have good habitat then...

January 11, 2021
    1:43 PM
    from brian palermo to everyone:
what are the stakes for outer circle?  why should they care?

January 11, 2021
    1:44 PM
    from Tosca Ballerini to everyone:
do we eat stream fishes? 

January 11, 2021
    1:44 PM
    from Matthew David to everyone:
Do stream fishes impact the tourism industry?

January 11, 2021
    1:44 PM
    from Marlis R Douglas to everyone:
Trout and salmon are stream fishes - and people love to angle for them

January 11, 2021
    1:44 PM
    from Joe Witte to everyone:
singular problem

January 11, 2021
    1:44 PM
    from Rachel LovellFord to everyone:
So who are you communicating to?

January 11, 2021
    1:44 PM
    from Laurisa Dohm to everyone:
is the problem trying to figure out how much good habitat is left?

January 11, 2021
    1:45 PM
    from Madison Philipp to everyone:
using stream fishes to test the use of bioenegertics as a measure of habitat quality 

January 11, 2021
    1:45 PM
    from Laurisa Dohm to everyone:
and you set up it up with needing that information (good information) to make good decisions

January 11, 2021
    1:45 PM
    from Mike Strauss to everyone:
Is the problem reduction of habitat or need to quantify for management?

January 11, 2021
    1:45 PM
    from Mike Strauss to everyone:
Feels like there are two narratives here.

January 11, 2021
    1:45 PM
    from Laurisa Dohm to everyone:
then consequence: better managed resource (fishes) from better decisions (that are based on better data)

January 11, 2021
    1:46 PM
    from Marlis R Douglas to everyone:
It needs an explanation why bioenergetics would solve the problem

January 11, 2021
    1:46 PM
    from Mike Strauss to everyone:
OK...on to Lily's

January 11, 2021
    1:47 PM
    from Rachel LovellFord to everyone:
Start with role of the public

January 11, 2021
    1:47 PM
    from Madison Philipp to everyone:
Problem = illegal fishing

January 11, 2021
    1:48 PM
    from Laurisa Dohm to everyone:
problem = nassau grouper decline? 

January 11, 2021
    1:48 PM
    from Tosca Ballerini to everyone:
BUT the Nassau grouper has continued to decline because enforcin fishing restitrnction is difficult (WHAT first, then HOW)

January 11, 2021
    1:48 PM
    from Matthew David to everyone:
Is the problem the decline or is the problem enforcement of illegal fishing?

January 11, 2021
    1:49 PM
    from Mike Strauss to everyone:
If you have questions about anything today put them here in the chat...

January 11, 2021
    1:49 PM
    from Laurisa Dohm to everyone:
we want to preserve this resource, 

January 11, 2021
    1:49 PM
    from Laurisa Dohm to everyone:
but

January 11, 2021
    1:49 PM
    from Kristen Maize to everyone:
Lily, check out this social marketing campaign in Fiji to try to get folks to stop eating, buying, selling, catching, etc. grouper during spawning months.  https://4fjmovement.org

January 11, 2021
    1:49 PM
    from Joe Witte to everyone:
illegall fishing.... resutls in fish supple for food

January 11, 2021
    1:49 PM
    from Laurisa Dohm to everyone:
it's being ruined by illegal activity

January 11, 2021
    1:49 PM
    from Laurisa Dohm to everyone:
therefore, we need to stop that activity

January 11, 2021
    1:50 PM
    from Joe Witte to everyone:
supply

January 11, 2021
    1:50 PM
    from Tosca Ballerini to everyone:
a thing is disappering because we are not able to save it, therefore we have to try to save in a differnt way

January 11, 2021
    1:50 PM
    from Joe Witte to everyone:
why are grouper being sold/eaten in winter

January 11, 2021
    1:50 PM
    from Laurisa Dohm to everyone:
depleting a natual resource through illegal means

January 11, 2021
    1:50 PM
    from Lashanti Jupp to everyone:
illegal activity

January 11, 2021
    1:51 PM
    from Joe Witte to everyone:
problem: people are buying eating fish

January 11, 2021
    1:52 PM
    from Megan Bailiff to everyone:
Fishing occuring because people buying/eating - so not really as much illegal fishing as market demand

January 11, 2021
    1:52 PM
    from Marlis R Douglas to everyone:
Problem - iilegal fishing continues to deplete the resource

January 11, 2021
    1:52 PM
    from Lou Salas Sian to everyone:
Main character - Nassau grouper researcher; active protagonist - what have researcher done about it, timeline - what has been tried, what worked or didn't work, Causality - why didn't it work, what is the problem, therefore - solution, closure.

January 11, 2021
    1:53 PM
    from Megan Bailiff to everyone:
How are the illegally harvested fish making it to the market (esp restaurants)

January 11, 2021
    1:53 PM
    from Liz Strauss to everyone:
Problem: But the numbers are still declining due to illegal fishing...

January 11, 2021
    1:53 PM
    from Joe Witte to everyone:
restaurants or family?

January 11, 2021
    1:56 PM
    from Harmony Burright to everyone:
How do you avoid reductionist or sensational language when using ABT? Or do we just need to embrace it? 

January 11, 2021
    1:57 PM
    from Megan Bailiff to everyone:
Are there examples of "junk science" owning the narrative arena and therefore "real world science" runs away from it?

January 11, 2021
    1:57 PM
    from Joe Witte to everyone:
100 year paper? reference?

January 11, 2021
    1:57 PM
    from Megan Bailiff to everyone:
snake oil vs true remedy?

January 11, 2021
    1:58 PM
    from Joe Witte to everyone:
not sure my microphone works with this monitor

January 11, 2021
    1:58 PM
    from Joe Witte to everyone:
can't seem to unmute

January 11, 2021
    1:59 PM
    from Joe Witte to everyone:
(I'll use ipad next week :)

January 11, 2021
    1:59 PM
    from Joe Witte to everyone:
Thanks for helpiing

January 11, 2021
    1:59 PM
    from Megan Bailiff to everyone:
I am laughing

January 11, 2021
    1:59 PM
    from Joe Witte to everyone:
randy olson method. !!!

January 11, 2021
    1:59 PM
    from Michael Barthelmes to everyone:
The Randy Olson Method (tm)

January 11, 2021
    1:59 PM
    from Megan Bailiff to everyone:
Own it!!!!

January 11, 2021
    1:59 PM
    from Marlis R Douglas to everyone:
@ Josh: scientists love details and have a hard time to decide which ones to choose, but that leads to AAA

January 11, 2021
    1:59 PM
    from Laurisa Dohm to everyone:
revolt against the scientific publishing industry.....its a scandal of the highest degree and it boggles the mind that these journals have such a chokehold of academia. Just my unsolicited opinion on the  earlier part of the question

January 11, 2021
    2:00 PM
    from Bruce Kirchoff to everyone:
The methods that the companies are using are not very effective, at least the ones that I have seen.

January 11, 2021
    2:00 PM
    from Liz Strauss to everyone:
Seems like a large part of the problem with clickbait and how it negatively affects communication...

January 11, 2021
    2:01 PM
    from Luciana Paz to everyone:
where can we find that postcast?

January 11, 2021
    2:01 PM
    from Luciana Paz to everyone:
podcast*

January 11, 2021
    2:01 PM
    from Michael Barthelmes to everyone:
It's called "The Osterholm Update" and is available wherever you get your podcasts (Apple, Google, Spotify etc.)

January 11, 2021
    2:02 PM
    from Megan Bailiff to everyone:
Thanks aloha

January 11, 2021
    2:02 PM
    from Joe Witte to everyone:
Tahnks 

