January 15, 2021
    12:50 PM
    from Tosca Ballerini to everyone:
Hello 

January 15, 2021
    1:01 PM
    from Matthew David to everyone:
Here's the Working Circle sign up link:  https://docs.google.com/spreadsheets/d/13fP0Kzt-MVmFhfUVlJwffCn1cTtnulclCxD5kUdK3EU/edit#gid=0

January 15, 2021
    1:02 PM
    from Marlis R Douglas to everyone:
Agree - those topics you knonw least about are the ones you feel you are 'mastering' ABT and can identify THE problem - plus you leanr fun stuff you didn;t have a clue about

January 15, 2021
    1:03 PM
    from Matthew David to everyone:
If you could do me a favor and sign up for the Working Circles with the fewest participants, that'd really help me out.  We've got a Working Circle on Monday and a Working Circle on Thursday that could use some more people.

January 15, 2021
    1:05 PM
    from Angel to everyone:
Sounds like a problem that many people and organizations have around the world! 

January 15, 2021
    1:06 PM
    from Rachel LovellFord to everyone:
problem = people don't have a voice

January 15, 2021
    1:06 PM
    from Madison Philipp to everyone:
Yeah! I'll sign up!

January 15, 2021
    1:06 PM
    from Mike Strauss to everyone:
Remember all, we're focusing on the FORM, not the content.

January 15, 2021
    1:07 PM
    from Bruce Kirchoff to everyone:
My city has a partisiptory budgeting process that is used for some types of discretionary spending. You might like to look at how they do this: https://www.greensboro-nc.gov/departments/budget-evaluation/participatory-budgeting

January 15, 2021
    1:08 PM
    from brian palermo to everyone:
"No spending without representation"

January 15, 2021
    1:08 PM
    from Rachel LovellFord to everyone:
also sounds like two stories - stakeholder power and meeting the ecological transition goals

January 15, 2021
    1:08 PM
    from Mike Strauss to everyone:
Remember, it's not about WHAT she is saying but HOW she is saying it.

January 15, 2021
    1:09 PM
    from Mike Strauss to everyone:
Good point, Rachel

January 15, 2021
    1:09 PM
    from Marlis R Douglas to everyone:
Therefore: ... give people a voice

January 15, 2021
    1:09 PM
    from Rachel LovellFord to everyone:
is the problem specificially power to decide to address climate change?

January 15, 2021
    1:10 PM
    from Laurisa Dohm to everyone:
you could frame it in terms of AND if we make good use of this money then we could "x specific thing" BUT wasting this opportunity will seal our fate, THEREFORE we are building the citizens assembly..

January 15, 2021
    1:10 PM
    from Rick Nelson to everyone:
Nothing about spending public funds makes sense except in light of citizen input.

January 15, 2021
    1:11 PM
    from Matthew David to everyone:
Use and If then?

January 15, 2021
    1:11 PM
    from Laurisa Dohm to everyone:
oh, or you could frame the BUT in terms of reinforcing economic interests over the citizenry

January 15, 2021
    1:11 PM
    from Angel to everyone:
So, I'm confused on how to properly use the therefore, but I think Randy said that's next week

January 15, 2021
    1:11 PM
    from Matthew David to everyone:
Yeah, two if thens.  Will have to put some work in to make it less confused.

January 15, 2021
    1:11 PM
    from Marlis R Douglas to everyone:
I have difficulties to see how COVID-19 funds can be used to solve climate change, biodiversity loss etc. The pandemic seems to most urgent situation - why diverting funds to save lizrds or other creatues?

January 15, 2021
    1:12 PM
    from Laurisa Dohm to everyone:
@Marlis because we have to build back better

January 15, 2021
    1:12 PM
    from Mike Strauss to everyone:
Tuscany has been given funds to allocate within six months but there is no plan for stakeholder input...therefore...

January 15, 2021
    1:12 PM
    from Rachel LovellFord to everyone:
Is it okay to not include the stakeholders in the blue material?

January 15, 2021
    1:13 PM
    from Mike Strauss to everyone:
Shift to Joe's

January 15, 2021
    1:13 PM
    from Angel to everyone:
@Joe -- thanks for rubbing it in LOL

January 15, 2021
    1:13 PM
    from brian palermo to everyone:
Yes i was!!

January 15, 2021
    1:14 PM
    from brian palermo to everyone:
JPL peeps in the house!

January 15, 2021
    1:14 PM
    from Laurisa Dohm to everyone:
we have to stop using money like this to bail out corporations who are doomed to fail and who have perpetuated the status quo to get us where we are now. THEREFORE, we have to make sure that the money spent rebuilding economies is put into also making them greener, and not reinforcing the problems that got us here to begin with

January 15, 2021
    1:14 PM
    from Laurisa Dohm to everyone:
(that was reply to Marlis), sorry I switch now

January 15, 2021
    1:15 PM
    from Mike Strauss to everyone:
There is a problem in the blue and in the red

January 15, 2021
    1:15 PM
    from Angel to everyone:
Isn't the BUT to create tension....I don't see the tension here. 

January 15, 2021
    1:15 PM
    from Michael Barthelmes to everyone:
The tension BUT is the but little success in forecasting el ninos

January 15, 2021
    1:17 PM
    from Angel to everyone:
I have just bobsledded at lightning speed to the bottom of the DK curve...oh boy

January 15, 2021
    1:17 PM
    from Will Greene to everyone:
THEREFORE our research has taught us that they're shifts in the global water cycle, helping us to forecast El Nino events to save lives and money?

January 15, 2021
    1:18 PM
    from Marlis R Douglas to everyone:
El Ninos are reoccuring large-scale weather patterns AND they can be predicted, BUT we could predict them if we had supercomputers to crunch the data, therefore we need $$$ to enable scientists to do their magic and make infomred predictions

January 15, 2021
    1:18 PM
    from Michael Barthelmes to everyone:
Angel- that's a good thing! Now you can start the real learning :-)

January 15, 2021
    1:19 PM
    from Laurisa Dohm to everyone:
the way they is used is sort of confusing right now... maybe change to "scientist to understand that El Nino events really are shifts in the global water cycle" (or else I am trying to figure out who they is? 

January 15, 2021
    1:20 PM
    from Mike Strauss to everyone:
If you have questions for Randy or Prak put them here and we'll call on you...

January 15, 2021
    1:21 PM
    from Joe Witte to everyone:
Thanks Everyone for your comments,

January 15, 2021
    1:21 PM
    from Marlis R Douglas to everyone:
@ Brian Palermo: he is quintessential outer-circle and just demonstrated how insightful such perspectives are -  thus sign up for working circle topics you know little to nothing about

January 15, 2021
    1:21 PM
    from Laurisa Dohm to everyone:
yes, BUT let a little fire get started....

January 15, 2021
    1:21 PM
    from Tosca Ballerini to everyone:
beautiful! 

January 15, 2021
    1:22 PM
    from Bruce Kirchoff to everyone:
Nice ABT, but Smokey was one of the worst thing that every happened to the American West!

January 15, 2021
    1:22 PM
    from Megan Bailiff to everyone:
Yes Bruce.

January 15, 2021
    1:22 PM
    from Joe Witte to everyone:
Yea UW

January 15, 2021
    1:23 PM
    from Mike Strauss to everyone:
@Bruce...that's true but this was still good ABT format.

January 15, 2021
    1:23 PM
    from Bruce Kirchoff to everyone:
I did really enjoy pointing that out. :-)

January 15, 2021
    1:24 PM
    from Rick Nelson to everyone:
Bruce.  Every ecologist in this session has the same thought as you and likely at the same time.  

January 15, 2021
    1:24 PM
    from Megan Bailiff to everyone:
ABT for the mentally ill....

January 15, 2021
    1:25 PM
    from Angel to everyone:
Send link please :)

January 15, 2021
    1:25 PM
    from Matthew David to everyone:
Coming right up!

January 15, 2021
    1:26 PM
    from Marlis R Douglas to everyone:
Love this video! 

January 15, 2021
    1:26 PM
    from Matthew David to everyone:
Here's the full Hero Journey video:  https://www.youtube.com/watch?v=Hhk4N9A0oCA

January 15, 2021
    1:26 PM
    from Joe Witte to everyone:
What is the youtube title again of video?

January 15, 2021
    1:26 PM
    from Marlis R Douglas to everyone:
Matthew's the hero!

January 15, 2021
    1:27 PM
    from Matthew David to everyone:
What makes a hero? - Matthew Winkler

January 15, 2021
    1:29 PM
    from Bruce Kirchoff to everyone:
The best book I have ever seen on narrative strcure is Into the Woods by John Yorke: https://www.johnyorkestory.com/the-book/

January 15, 2021
    1:31 PM
    from Angel to everyone:
Whooo Hooo -- Howell's in the house!

January 15, 2021
    1:34 PM
    from Megan Bailiff to everyone:
I think what he just said is why it is often difficult to sell this ABT idea to scientists because the scientist doesn't want to think about "selling" but rather just "informing" - of course they are missing the big picture that to inform you have to get and keep people's attention

January 15, 2021
    1:34 PM
    from Laurisa Dohm to everyone:
agreed Megan - the word sellin has a very negative connotation in the science world

January 15, 2021
    1:35 PM
    from Angel to everyone:
Oh this is fantastic way of thinking...in the energy world - if you can see your own energy it is in spirals 

January 15, 2021
    1:35 PM
    from Matthew David to everyone:
Here's Park's Narrative Spiral:  http://storycirclestraining.com/wp-content/uploads/2020/06/story-cycle-system.png

January 15, 2021
    1:36 PM
    from Matthew David to everyone:
And here's his Spiral mapped to the ABT:  http://storycirclestraining.com/wp-content/uploads/2020/06/story-cycle-system-2.png

January 15, 2021
    1:36 PM
    from Marlis R Douglas to everyone:
@ Scientists - But - that's what we scientists really need to do - 'sell' a research idea in a proposal, 'sell' a story so it is accepted for publication

January 15, 2021
    1:36 PM
    from Bruce Kirchoff to everyone:
The hero's journey is the process of science: prior world; conflicting data; new hypothesis; experiments and data; conclusions = the new status quo.

January 15, 2021
    1:36 PM
    from Angel to everyone:
@Matthew thanks!

January 15, 2021
    1:36 PM
    from Laurisa Dohm to everyone:
true, but I think putting it in those terms explicitly is straight up off-putting for many scientists

January 15, 2021
    1:37 PM
    from Bruce Kirchoff to everyone:
I am writng a book on this. I will be out later this year. Please look for it. Published by CABI.org.

January 15, 2021
    1:37 PM
    from Laurisa Dohm to everyone:
I do agree with what you're saying though Megan, I just think I (personally) would avoid the word "sell" 

January 15, 2021
    1:37 PM
    from Laurisa Dohm to everyone:
sounds really cool Bruce!! 

January 15, 2021
    1:37 PM
    from Mike Strauss to everyone:
Please hold your comments/questions until Park's done.

January 15, 2021
    1:37 PM
    from Megan Bailiff to everyone:
I agree - need to understand the broader meaning of "selling"

January 15, 2021
    1:40 PM
    from Laurisa Dohm to everyone:
'navel gazing' is also exactly how scientists try to tell science to the public - they talk talk talk talk about their data and knowledge, and never relate it back to the audience 

January 15, 2021
    1:40 PM
    from Laurisa Dohm to everyone:
"just because it happened to you, doesn't mean it's interesting", right Randy ;)

January 15, 2021
    1:41 PM
    from Mike Strauss to everyone:
So hold off with questions until Park's done, please...

January 15, 2021
    1:47 PM
    from Matthew David to everyone:
By saving the brand to the therefore, the brand becomes the Mentor/Sage character for the hero (the audience).  Great place to position yourself whether you're a business doing an ad or a scientist writing a proposal.

January 15, 2021
    1:47 PM
    from Megan Bailiff to everyone:
Can you give us the book title again

January 15, 2021
    1:47 PM
    from Angel to everyone:
Brand Witchery

January 15, 2021
    1:48 PM
    from Matthew David to everyone:
You can find it here:  https://www.amazon.com/Brand-Bewitchery-System-Spellbinding-Stories/dp/1734308117

January 15, 2021
    1:48 PM
    from Tosca Ballerini to everyone:
how do you deliver these diffrent messages? with newsletters in time? different commercials in time> 

January 15, 2021
    1:49 PM
    from Megan Bailiff to everyone:
Talk about the kind of "selling" that drives scientists (especially water scientists) crazy

January 15, 2021
    1:52 PM
    from Marlis R Douglas to everyone:
The scientists that get most noticed by the broader audiences (public, non-scientists) are the ones that can sell their Brand (and are media savvy) 

January 15, 2021
    1:53 PM
    from Marlis R Douglas to everyone:
Question to Park; How can a scientist find theri 'brand' (identify what it exactly is)

January 15, 2021
    1:54 PM
    from Megan Bailiff to everyone:
Eliot Gould took on AAAS for this very reason - to "communicate" science = selling

January 15, 2021
    1:55 PM
    from Angel to everyone:
Love it! (.e.g. blog posts) Thanks, Park.  Just bought the book too for my business.

January 15, 2021
    1:56 PM
    from Angel to everyone:
AHHH!!! Getting to the point...

January 15, 2021
    1:57 PM
    from Angel to everyone:
Hah! He said woo-woo.  My world

January 15, 2021
    1:58 PM
    from Ernest Keeley to everyone:
think of the tornado, all of the power happens at the ground where it touches down!!!

January 15, 2021
    2:00 PM
    from Matthew David to everyone:
Ernest - I think you found the contentious disagreement that will rip this class apart - the spiral!

January 15, 2021
    2:00 PM
    from Megan Bailiff to everyone:
That was excellent!

January 15, 2021
    2:00 PM
    from Megan Bailiff to everyone:
whole Park! yes

January 15, 2021
    2:00 PM
    from Joe Witte to everyone:
Thanks

January 15, 2021
    2:00 PM
    from Tosca Ballerini to everyone:
thank you! 

