January 26, 2021
    2:54 PM
    from Michael Schaefer to everyone:
Hello everyone from Arlington, Virginia!

January 26, 2021
    2:55 PM
    from Mike Strauss to everyone:
Michael, are you getting snow there?

January 26, 2021
    2:55 PM
    from Michael Barthelmes to everyone:
A bit of snow. Couple inches so far

January 26, 2021
    2:55 PM
    from Michael Barthelmes to everyone:
Oh, other Michael...

January 26, 2021
    2:55 PM
    from Mike Strauss to everyone:
Well either one works...

January 26, 2021
    2:55 PM
    from Michael Barthelmes to everyone:
Michael in Denver is experiencing snow

January 26, 2021
    2:57 PM
    from Michael Schaefer to everyone:
We only got a few flakes today.

January 26, 2021
    3:02 PM
    from valerie pillsbury to everyone:
In next 2 days, expecting 4-6 feet of snow in the Sierra Nevada!

January 26, 2021
    3:09 PM
    from Cathy Purchis to everyone:
Stocked up on firewood and candles?

January 26, 2021
    3:11 PM
    from Mike Strauss to everyone:
This is DEFINITELY not government training...from someone who had to endure lots of that. Have fun!

January 26, 2021
    3:14 PM
    from Michael Barthelmes to everyone:
Michael "know nothing" Barthelmes

January 26, 2021
    3:18 PM
    from Mike Strauss to everyone:
Brian is not a scientist but he has played one in the movies..

January 26, 2021
    3:18 PM
    from Marlis R Douglas to everyone:
Brian

January 26, 2021
    3:19 PM
    from Marlis R Douglas to everyone:
Brian's Improv for scientist is awesome!

January 26, 2021
    3:23 PM
    from jabell to everyone:
I've heard of Brian's imrpve for scientists and it sounds great! We need more comedy and improve in science!

January 26, 2021
    3:26 PM
    from Mike Strauss to everyone:
However small you think your inner group is, it's actually smaller!

January 26, 2021
    3:27 PM
    from Mike Strauss to everyone:
"Everyone know why I'm doing/saying this" is an inner group statement...

January 26, 2021
    3:31 PM
    from Mike Strauss to everyone:
Narrative=problem-solution dynamic

January 26, 2021
    3:31 PM
    from Mike Strauss to everyone:
Your communication is powerful if driven by narrative

January 26, 2021
    3:33 PM
    from Marlis R Douglas to everyone:
Definition: Narrative is the series of events that occur in the search for the solution to a problem.

January 26, 2021
    3:34 PM
    from Mike Strauss to everyone:
Comments are like "brainstorming"...there thoughts/ideas...

January 26, 2021
    3:36 PM
    from Matthew David to everyone:
To clarify, you can take notes during the lecture, but not during the ABT Builds.

January 26, 2021
    3:36 PM
    from Mike Strauss to everyone:
We'll repeat things enough that you won't need to take notes in the ABT Builds.

January 26, 2021
    3:37 PM
    from Rick Nelson to everyone:
We were all sacrificial lambs at the beginning of this journey.

January 26, 2021
    3:38 PM
    from Marlis R Douglas to everyone:
Also, the chat log from each session is posted on the website - helpful if there was a comment that fired a particular neuron

January 26, 2021
    3:40 PM
    from Mike Strauss to everyone:
Working Circles are important! We'll tell you more very soon.

January 26, 2021
    3:41 PM
    from Mike Strauss to everyone:
Important to listen to all ABT Build sessions...that's where you see this applied...

January 26, 2021
    3:41 PM
    from Mike Strauss to everyone:
What's the problem...

January 26, 2021
    3:41 PM
    from Rick Nelson to everyone:
Why should we care about establishment of National Historic Area?

January 26, 2021
    3:41 PM
    from Mike Strauss to everyone:
Not every place is the same

January 26, 2021
    3:41 PM
    from Matthew David to everyone:
http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf. The abt blue card.

January 26, 2021
    3:42 PM
    from Mike Strauss to everyone:
Why are national heritage areas important?

January 26, 2021
    3:43 PM
    from Mike Strauss to everyone:
In the blue I need to know "Why should I care?"

January 26, 2021
    3:44 PM
    from Rick Nelson to everyone:
Blue material is the AND section, which is the section of agreement.  Agreement = Connection.  Brian will elaborate on this when he talks about listening.

January 26, 2021
    3:45 PM
    from Rick Nelson to everyone:
In addition to "why should I care" I also want to know "what's at stake."

January 26, 2021
    3:46 PM
    from Matthew David to everyone:
Is the problem logistics?

January 26, 2021
    3:47 PM
    from Matthew David to everyone:
We know we need to reach all these people, but it's a logistical challenge.

January 26, 2021
    3:47 PM
    from brian palermo to everyone:
Matthew David:  i agree; Logistics seems the prob here

January 26, 2021
    3:47 PM
    from Rick Nelson to everyone:
We want specifics in the Therefore statement.  How are you going to solve the problem?

January 26, 2021
    3:48 PM
    from Marlis R Douglas to everyone:
Comprehensive outreach needed to emphasize NHA commonalities

January 26, 2021
    3:48 PM
    from Mike Strauss to everyone:
There for we will or we are doing... (so I'm now confident you will solve the problem.

January 26, 2021
    3:49 PM
    from Matthew David to everyone:
The eternal struggle of concise vs compelling...

January 26, 2021
    3:49 PM
    from Mike Strauss to everyone:
Great start...

January 26, 2021
    3:50 PM
    from Mike Strauss to everyone:
main character...implantation or your system.

January 26, 2021
    3:51 PM
    from Mike Strauss to everyone:
But human implantation is hard to study because...

January 26, 2021
    3:51 PM
    from Mike Strauss to everyone:
See that she didn't need "human" to say the problem...

January 26, 2021
    3:52 PM
    from Matthew David to everyone:
Might be good for an IF/THEN in this one.  IF we could study it better THEN we can _____.

January 26, 2021
    3:55 PM
    from Rick Nelson to everyone:
This is a good example of when and where to use specifics in your ABT.

January 26, 2021
    3:56 PM
    from Mike Strauss to everyone:
30% and we have studied it extensively during human pregnancy but we don't understand the specific process because of the limits of study in humans. Therefore in vitor system...

January 26, 2021
    3:56 PM
    from Mike Strauss to everyone:
OK. Switch to Donelle's

January 26, 2021
    3:57 PM
    from Mike Strauss to everyone:
multiple narratives

January 26, 2021
    3:57 PM
    from Deirdre Logsdon to everyone:
Great, thank you!

January 26, 2021
    3:57 PM
    from Mike Strauss to everyone:
is it bison may not be native

January 26, 2021
    3:57 PM
    from Marlis R Douglas to everyone:
Uncertainty if bisone are native

January 26, 2021
    3:57 PM
    from Mike Strauss to everyone:
or traditional understanding of bison wrong

January 26, 2021
    3:58 PM
    from Mike Strauss to everyone:
Generic: What we thought is wrong

January 26, 2021
    4:00 PM
    from Rick Nelson to everyone:
We thought we knew one thing.  But we aren't sure we are correct.  Therefore we are going find out if we are wrong.

January 26, 2021
    4:00 PM
    from Matthew David to everyone:
http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/  3 Forms of the ABT.

January 26, 2021
    4:00 PM
    from Mike Strauss to everyone:
We think this but that may be wrong so we need to study that.

January 26, 2021
    4:01 PM
    from Matthew David to everyone:
Highly recommend you all read that article.  Randy might ask you for your conversational ABT during your Build sessions.

January 26, 2021
    4:01 PM
    from Mike Strauss to everyone:
Potentially complex cultural processes...is another narrative.

January 26, 2021
    4:01 PM
    from Rick Nelson to everyone:
Second to what Matthew has just suggested. Read the article.  It will be helpful.

January 26, 2021
    4:02 PM
    from Marlis R Douglas to everyone:
We assume, maybe wrongly, but data could clarify, therefore let the data speak

January 26, 2021
    4:02 PM
    from Mike Strauss to everyone:
Therefore we need to reassess in a new way.

January 26, 2021
    4:03 PM
    from Natascha Heise to everyone:
Thank you!

January 26, 2021
    4:03 PM
    from Michael Schaefer to everyone:
Thank you!

January 26, 2021
    4:03 PM
    from Katie Brown to everyone:
Thank you!

January 26, 2021
    4:03 PM
    from Kristina Quynn to everyone:
Thank you!

January 26, 2021
    4:03 PM
    from Mike Strauss to everyone:
see you all Thursday!

January 26, 2021
    4:03 PM
    from Missy Smothers to everyone:
Thank you!!

January 26, 2021
    4:03 PM
    from Sallie to everyone:
thank you!

