February 11, 2021
    10:59 AM
    from Mike Strauss to everyone:
Crazy weather here in Texas. Sleet and freezing rain and 26 degrees

February 11, 2021
    11:02 AM
    from Mike Strauss to everyone:
Remember, as we go through this first part if you have a question, put it here. We'll have time at the end.

February 11, 2021
    11:04 AM
    from Matthew David to everyone:
Post this:  Sign up for Week 3 Working Circles here. https://docs.google.com/spreadsheets/d/1YG_DWZkL6x4oYV6KvTxNNDfNPSkX-qr4jsQtOEbRy7A/edit#gid=0

February 11, 2021
    11:04 AM
    from Matthew David to everyone:
Ha!  Didn't mean to put "post this."  Oh copy/paste, you have made a fool of me again.

February 11, 2021
    11:07 AM
    from Michael Barthelmes to everyone:
His friends call him "Bob Jansky"

February 11, 2021
    11:09 AM
    from Mike Strauss to everyone:
Or, if you prefer: "The DT"

February 11, 2021
    11:10 AM
    from Matthew David to everyone:
This is an incredibly helpful tool in cutting to the core of what your narrative is about.  You can clarify a jumbled ABT with this tool and then rewrite the ABT based on the main idea you come up with from this template.

February 11, 2021
    11:11 AM
    from Michael Barthelmes to everyone:
The Dobzhansky Template has been extremely useful in every project I've worked on. I never start a writing project, whether it is a paragraph or 100 pages, without figuring out the Dobzhansky. It isn't always what I think it is going to be!

February 11, 2021
    11:14 AM
    from Michael Barthelmes to everyone:
Semi-guest Randy Olson!

February 11, 2021
    11:16 AM
    from Matthew David to everyone:
For any late arrivals, Week 3 Working Circles are now open - sign up to participate here:  Sign up for Week 3 Working Circles here. https://docs.google.com/spreadsheets/d/1YG_DWZkL6x4oYV6KvTxNNDfNPSkX-qr4jsQtOEbRy7A/edit#gid=0

February 11, 2021
    11:21 AM
    from Matthew David to everyone:
This is why we're always asking who the main character of your ABT is.

February 11, 2021
    11:26 AM
    from Matthew David to everyone:
Here's a copy of this archplot/miniplot slide:  http://storycirclestraining.com/wp-content/uploads/2021/01/ARCHPLOT-table.jpg

February 11, 2021
    11:34 AM
    from Mike Strauss to everyone:
Questions anyone? Put your questions here for Brian and/or Randy during Q&A

February 11, 2021
    11:34 AM
    from Matthew David to everyone:
As a reminder, you can save the chat log for your ABT Build by going to File - Save As - Chat.  Or go here and the chat log will be uploaded by the end of the day:  http://storycirclestraining.com/abt-framework-round-10-commentary-and-chat-logs/

February 11, 2021
    11:34 AM
    from Sophia Kim to everyone:
Could you go over more of what to expect during working circles? What we're leading vs. when we're a participant?

February 11, 2021
    11:35 AM
    from Matthew David to everyone:
ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

February 11, 2021
    11:35 AM
    from Matthew David to everyone:
If the links are getting blocked by your security settings, you can copy/paste the link into a browser and it should work fine.

February 11, 2021
    11:36 AM
    from Matthew David to everyone:
For the 5 word problem, you can eliminate all context.  "We don't know enough"  is an example for this ABT.

February 11, 2021
    11:37 AM
    from Mike Strauss to everyone:
To get to 5 words, say what you think...then rewrite it using fewer and fewer words until you ge to 5.

February 11, 2021
    11:37 AM
    from Matthew David to everyone:
What might we gain by learning about this?

February 11, 2021
    11:38 AM
    from Matthew David to everyone:
Why is this important?  Could there be an IF/Then in the AND?  IF we learn more about this topic THEN we can ____

February 11, 2021
    11:40 AM
    from Nat to everyone:
I like that advice - Pick Your Battles

February 11, 2021
    11:40 AM
    from Mike Strauss to everyone:
If you were writing a larger piece you can open with the overarching singular narrative. Then after dealing with that you can introduce a second ABT...a bit like Campell's "darkest hour"

February 11, 2021
    11:41 AM
    from Julie Claussen to everyone:
How to decide? It helps me to think about my target audience. Try differenct versions and then put yourself in the place of your audience and how they will accept the information.

February 11, 2021
    11:41 AM
    from Zanethia Barnett to everyone:
If we're using this concept to write a proposal, should we try to make one paragraph or section about each of our "important" topics

February 11, 2021
    11:41 AM
    from Matthew David to everyone:
Everyone feel free to throw in your notes for these ABTs.  If nothing else, see if you can think of a version of the dobzhansky template for this ABT.

February 11, 2021
    11:41 AM
    from Zanethia Barnett to everyone:
Thanks Mike I think you just answered my question

February 11, 2021
    11:41 AM
    from Sophia Kim to everyone:
have ordinary world first, degraded should come in the but...

February 11, 2021
    11:41 AM
    from Mike Strauss to everyone:
The proposed action...what is that?

February 11, 2021
    11:42 AM
    from Michael Barthelmes to everyone:
Three short words, just put them in the right order... It's so much more than that! Took me a loooong time to figure that out

February 11, 2021
    11:42 AM
    from Mike Strauss to everyone:
The blue begins with a problem...degraded and undersized

February 11, 2021
    11:43 AM
    from Sophia Kim to everyone:
fish access is important because.... but currently there are undersized culverts...

February 11, 2021
    11:43 AM
    from Mike Strauss to everyone:
Push the problem to the red. But it is degraded by undersized...

February 11, 2021
    11:44 AM
    from Matthew David to everyone:
Add and IF/THEN in the BUT.  BUT these degraded and IF we don't fix this, THEN  _______ will happen.

February 11, 2021
    11:44 AM
    from Mike Strauss to everyone:
Thus the problem is NOT the failure of actions but that the fish habitat is degraded...

February 11, 2021
    11:44 AM
    from Matthew David to everyone:
*Add an IF/THEN

February 11, 2021
    11:46 AM
    from Matthew David to everyone:
The AND is all about Context and Framing.  You need the proper context, framing, finding out what's at stake to set everything up.

February 11, 2021
    11:47 AM
    from Julie Claussen to everyone:
The BLUE should spark interest - what detials can you provide that will perk up your audience?

February 11, 2021
    11:50 AM
    from Mike Strauss to everyone:
the blue is a problem and the red extends the problem...

February 11, 2021
    11:50 AM
    from Julie Claussen to everyone:
Conversational ABT - Fish need to move BUT they always can't THEREFORE need connected habitat

February 11, 2021
    11:50 AM
    from Sophia Kim to everyone:
fish face multiple passage barriers

February 11, 2021
    11:50 AM
    from Nat to everyone:
Too many roads, too many fish barriers

February 11, 2021
    11:51 AM
    from Mike Strauss to everyone:
Fish need to move, but there are barriers to that, therefore...

February 11, 2021
    11:53 AM
    from Julie Claussen to everyone:
What is the oridnary world?  What is the agreement?

February 11, 2021
    11:54 AM
    from Mike Strauss to everyone:
Fish need to move and if they can then...but there are barriers to movement because of...Therefore...

February 11, 2021
    11:54 AM
    from Craig Roghair to everyone:
...barriers limit fish habitat

February 11, 2021
    11:54 AM
    from Yvette Paroz to everyone:
prioritization

February 11, 2021
    11:54 AM
    from Sophia Kim to everyone:
or is the problem that scientists need to consider all types of barriers

February 11, 2021
    11:55 AM
    from Amy Commens-Carson to everyone:
The problem is which barriers are a priority. 

February 11, 2021
    11:55 AM
    from Mike Strauss to everyone:
But barriers limit fish habitat...

February 11, 2021
    11:55 AM
    from Sarah Brandy to everyone:
Roads, without roads there would be no problem

February 11, 2021
    11:55 AM
    from Matthew David to everyone:
Good ideas everyone!  This is why a group effort is helpful!

February 11, 2021
    11:55 AM
    from Joshua Schulze to everyone:
'barrier location matters'

February 11, 2021
    11:55 AM
    from Julie Claussen to everyone:
Problem: How do barriers impact fish

February 11, 2021
    11:55 AM
    from Rick Henderson to everyone:
I read the problem as "Difficultly quantifying barrier removal benefits:

February 11, 2021
    11:55 AM
    from Michael Barthelmes to everyone:
Nothing in an ABT makes sense without understanding THE PROBLEM

February 11, 2021
    11:56 AM
    from Mike Strauss to everyone:
KEEP A COPY OF THIS CHAT for the next revision...

February 11, 2021
    11:57 AM
    from Mike Strauss to everyone:
Fish habitat is important and we have funding to enhance it but it is insufficient...so we must prioritize...

February 11, 2021
    11:59 AM
    from Mike Strauss to everyone:
If you're new to this very often, as science people, you wind up putting your real problem near the end of the green in the first draft...it's natural for scientists...

February 11, 2021
    12:00 PM
    from Julie Claussen to everyone:
 ABT always sounds simple but this is a great example of how we need to work hard to break down complex topics and decide - what is the problem!  Great fun :)

February 11, 2021
    12:00 PM
    from Amy Commens-Carson to everyone:
Great class today. Thanks!

February 11, 2021
    12:00 PM
    from Nat to everyone:
thanks!

