February 2, 2021
    10:57 AM
    from Mike Strauss to everyone:
Welcome all!

February 2, 2021
    10:59 AM
    from Julie Claussen to everyone:
It is the dawn of a new communicaiton day!

February 2, 2021
    11:01 AM
    from brian palermo to everyone:
welcome, everyone.  we're excited to work with you!

February 2, 2021
    11:02 AM
    from Matthew David to everyone:
Cameras off, mics off everyone!

February 2, 2021
    11:04 AM
    from Rick Nelson to everyone:
Welcome Everyone.  You are in for an exciting ride.

February 2, 2021
    11:06 AM
    from Matthew David to everyone:
For the late arrivals:  cameras off, mics off everyone.

February 2, 2021
    11:13 AM
    from Michael Barthelmes to everyone:
If you feel yourself sliding down that DK slope, let us know! That's a great moment!

February 2, 2021
    11:20 AM
    from Julie Claussen to everyone:
I keep a print-out of the D-K model on my desk as a reminder to keep climbing!

February 2, 2021
    11:26 AM
    from Mike Strauss to everyone:
Working Circles are how you climb out of the D-K Valley!

February 2, 2021
    11:26 AM
    from Mike Strauss to everyone:
The more of them you participate in the higher you'll climb...

February 2, 2021
    11:27 AM
    from Julie Claussen to everyone:
Working Circle = leg day at the gym (without the pain)

February 2, 2021
    11:27 AM
    from Mike Strauss to everyone:
The farther you feel from the subject of a working circle the better!

February 2, 2021
    11:28 AM
    from Rick Nelson to everyone:
Working Circles do not end with the end of this course.  We'll have more info coming on how you can continue with Working Circles going forward. 

February 2, 2021
    11:29 AM
    from Matthew David to everyone:
You're required to participate in 2 Working Circles, but if you want to participate in more you are more than welcome to!

February 2, 2021
    11:30 AM
    from Julie Claussen to everyone:
Very true Mike - when a working circle topic is outside of your area, you get to really concentrate on concise and engaging narrative. Super fun.

February 2, 2021
    11:31 AM
    from Mike Strauss to everyone:
No matter how small you think your Inner Group is, it's smaller...

February 2, 2021
    11:34 AM
    from Matthew David to everyone:
Working Circles will be available to sign up for participation on Thursday.  I'll post the sign up link in class and shoot out an email.

February 2, 2021
    11:35 AM
    from Liz Foote to everyone:
I appreciate turning "jellyfish" into a verb Brian, nice

February 2, 2021
    11:37 AM
    from Mike Strauss to everyone:
Our comments are NOT about the CONTENT but about the FORM...the ABT

February 2, 2021
    11:38 AM
    from Matthew David to everyone:
To clarify, take as many notes as you want during the lecture portion, but no note taking during the ABT Builds.

February 2, 2021
    11:38 AM
    from Julie Claussen to everyone:
Never feel bad about feedback!  It is how we grow as communicators.

February 2, 2021
    11:38 AM
    from Mike Strauss to everyone:
During the ABT Build DON'T take notes! Whatever Bryan says you'll hear many times. No need for notes. Instead look at the ABT and ask yourself what you think about the form and how it can be improved...

February 2, 2021
    11:39 AM
    from Mike Strauss to everyone:
Also, the chat is a kind of brainstorming. If you see something, say something. Ideas/thoughts are what we want.

February 2, 2021
    11:39 AM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

February 2, 2021
    11:40 AM
    from Julie Claussen to everyone:
Be sure and use the Blue Card in your working circles to structure your sessions.

February 2, 2021
    11:41 AM
    from Mike Strauss to everyone:
The problem has something to do with bait fish but we don't see that until the green.

February 2, 2021
    11:41 AM
    from Michael Barthelmes to everyone:
As a rock person... why do we care if this particular fish is threatened? Aren't there many fish in the proverbial sea?

February 2, 2021
    11:42 AM
    from Julie Claussen to everyone:
Outer group = broad public. How can you make them care?

February 2, 2021
    11:42 AM
    from Mike Strauss to everyone:
Two narratives. Red is about hybridzation, green problems from introduced bait fish

February 2, 2021
    11:42 AM
    from Matthew David to everyone:
Give us specifics as to why darters matter.  Are the essential to the ecosystem?  Are they economically important?

February 2, 2021
    11:43 AM
    from Mike Strauss to everyone:
Try to state the problem in just 5 words...Baitfish hurt candy darters...Fishers harm darters...

February 2, 2021
    11:44 AM
    from Liz Foote to everyone:
whatever ends up in the Therefore section should also appear initially in the And section as part of the setup

February 2, 2021
    11:44 AM
    from Matthew David to everyone:
Specifying the problem is a huge battle.  

February 2, 2021
    11:44 AM
    from Julie Claussen to everyone:
are the details in the AND central to the story? Do we need to know what specific watershed?  

February 2, 2021
    11:45 AM
    from Mike Strauss to everyone:
OK...we'll drop that and move to Sophia...

February 2, 2021
    11:45 AM
    from Julie Claussen to everyone:
Yeah Fish!

February 2, 2021
    11:46 AM
    from Mike Strauss to everyone:
The problem is stated in the blue...should be in the red...

February 2, 2021
    11:46 AM
    from Julie Claussen to everyone:
You list a lot of issues in the AND which are problems...

February 2, 2021
    11:46 AM
    from Matthew David to everyone:
You need to set the audience up in the blue before you pull the rug out from under them in the red.

February 2, 2021
    11:47 AM
    from Rick Nelson to everyone:
You are going to hear this over and over.  Start with the problem and identify that first.  That will help you craft the AND section.

February 2, 2021
    11:47 AM
    from Mike Strauss to everyone:
Something is doing well but it's being damaged therefore we need to fix it.

February 2, 2021
    11:48 AM
    from Mike Strauss to everyone:
What's the problem...in five words...

February 2, 2021
    11:48 AM
    from Julie Claussen to everyone:
What is the ordinary world - healthy forests and why that is important for fish habitiat BUT

February 2, 2021
    11:48 AM
    from Mike Strauss to everyone:
Improper management harms fish

February 2, 2021
    11:48 AM
    from Rick Nelson to everyone:
What Mike Strauss has just posted will come up again and again.  We'll discuss this form of ABT in an upcoming session. 

February 2, 2021
    11:50 AM
    from Mike Strauss to everyone:
Or, we don't communicate well?

February 2, 2021
    11:51 AM
    from Mike Strauss to everyone:
We don't communicate threats well

February 2, 2021
    11:52 AM
    from Mike Strauss to everyone:
Is it about the public's lack of awareness or the USFS's lack of communication?

February 2, 2021
    11:52 AM
    from Liz Foote to everyone:
yes, the public is usually always the outer group anyway, so it needs to be more specific 

February 2, 2021
    11:52 AM
    from Matthew David to everyone:
You can find the 3 forms of the ABT here:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

February 2, 2021
    11:53 AM
    from Matthew David to everyone:
I highly recommend everyone prepare a conversational version of their ABT!

February 2, 2021
    11:54 AM
    from Mike Strauss to everyone:
Resources seem plentiful, but they don't realize they are threatened because...Therefore we need to improve communicaiton

February 2, 2021
    11:54 AM
    from Rick Nelson to everyone:
Remember narrative is problem-solution.  If you define your problem with specificity, your solution will be more specific.  

February 2, 2021
    11:54 AM
    from Mike Strauss to everyone:
Simpler. People see this, but the situation is that, therefore we need to do this.

February 2, 2021
    11:56 AM
    from Mike Strauss to everyone:
The main problem needs to be right after the but..."because they remain plentiful..." is something for the blue. "Threats are not recognized..." is the problem.

February 2, 2021
    11:57 AM
    from Mike Strauss to everyone:
In the blue it's positive "If people know this then (good thing that happens" But they don't know that...

February 2, 2021
    11:57 AM
    from Rick Nelson to everyone:
If we don't make people aware of threats then the populations will decline. 

February 2, 2021
    11:57 AM
    from Julie Claussen to everyone:
This ABT could be written for several different audiences.  Would your problem statement change if you focus on different audiences?

February 2, 2021
    11:59 AM
    from Mike Strauss to everyone:
Julie...sometimes but each audience might well get the same ABT said somewhat differently...that's the power of the very general Conversational ABT...it's not the end but like the central structure of a Christmas tree.

February 2, 2021
    11:59 AM
    from Mike Strauss to everyone:
Good job all! Thanks for our first "builders!"

February 2, 2021
    12:00 PM
    from Julie Claussen to everyone:
Thanks team!

February 2, 2021
    12:00 PM
    from Nat to everyone:
thanks everyone

February 2, 2021
    12:00 PM
    from Tina Hopkins to everyone:
Thank you, excellent session

