February 25, 2021
    12:03 PM
    from Dean Pentcheff to everyone:
Park, you just rescued Alana :)

February 25, 2021
    12:09 PM
    from Matthew David to everyone:
Your audience becomes the hero of the hero's journey and you become the sage/mentor character.

February 25, 2021
    12:11 PM
    from Marlis R Douglas to everyone:
As you listen to Park, each time you hear the word 'business' just replace it in your mind with 'science'. This will make it really clear how so much of what he wants us to take away from his presentation.

February 25, 2021
    12:15 PM
    from Matthew David to everyone:
Park's Story Cyce:  http://storycirclestraining.com/wp-content/uploads/2020/06/story-cycle-system.png

February 25, 2021
    12:16 PM
    from Matthew David to everyone:
The Story Cycle mapped to ABT:  http://storycirclestraining.com/wp-content/uploads/2020/06/story-cycle-system-2.png

February 25, 2021
    12:16 PM
    from Matthew David to everyone:
Brand Bewitchery:  https://www.amazon.com/Brand-Bewitchery-System-Spellbinding-Stories/dp/1734308117

February 25, 2021
    12:17 PM
    from Matthew David to everyone:
Anyone have any questions for Brian?  Feel free to post them!

February 25, 2021
    12:18 PM
    from Matthew David to everyone:
Doh, Park!  Too many classes today!

February 25, 2021
    12:18 PM
    from Matthew David to everyone:
Where am I?  What's going on???

February 25, 2021
    12:19 PM
    from Marlis R Douglas to everyone:
First slip-up by Matthew - every....

February 25, 2021
    12:22 PM
    from Marlis R Douglas to everyone:
@Park: since you're in the business of selling, how would you phrase (as ABT) why scientists should use the business model to make their science more visible to a broad audience (outer circle)

I try to convince my junior colleagues that they need to make use of the 'promotional' opportunities the university or larger community around campus offers (e.g., feature in a university magazine)

February 25, 2021
    12:24 PM
    from brian palermo to everyone:
where might the Sharp narrative go in the next level of the spiral?  i.e. - audience knows Sharp adds productivity, but is there a next step?

February 25, 2021
    12:25 PM
    from Jann Vendetti she/her to everyone:
Sometimes though, pure research isn't necessarily interesting to the rest of the world...

February 25, 2021
    12:29 PM
    from Jann Vendetti she/her to everyone:
thank you, that is a good summary of my question.

February 25, 2021
    12:29 PM
    from Jann Vendetti she/her to everyone:
*comment

February 25, 2021
    12:30 PM
    from Matthew David to everyone:
Any other questions?

February 25, 2021
    12:31 PM
    from Dean Pentcheff to everyone:
It's unexciting when someone can make the case that they're working on a vaccine: it's obviously of interest. But when you get someone to realize why they care about snail slime, they're going to be really excited.

February 25, 2021
    12:32 PM
    from Matthew David to everyone:
Everyone, don't forget to throw in your notes, comments, and suggestions for these ABTs  Remember, this is brainstorming, so even if you're not sure about a note, add it anyway.  

February 25, 2021
    12:32 PM
    from Marlis R Douglas to everyone:
snails are overlooked (considered not interesting)

February 25, 2021
    12:33 PM
    from Jann Vendetti she/her to everyone:
Data on snails in Museum collections are lacking...

February 25, 2021
    12:33 PM
    from Jann Vendetti she/her to everyone:
...but they would be important for...therefore we are going to digitize historical information...

February 25, 2021
    12:34 PM
    from Dean Pentcheff to everyone:
Its the missing data. Despite being extinct, the snails are still there in the collections. Despite being in the collections, the data aren't out there.

February 25, 2021
    12:37 PM
    from Matthew David to everyone:
Still some spaces available for Week 4 Working Circles.  Sign up here:  https://docs.google.com/spreadsheets/d/1YG_DWZkL6x4oYV6KvTxNNDfNPSkX-qr4jsQtOEbRy7A/edit#gid=0

February 25, 2021
    12:37 PM
    from Jann Vendetti she/her to everyone:
maybe, Data on these snails are important for x, y, and z BUT there data are lacking, therefore we are doing to digitize them and incorporate historical data, etc. 

February 25, 2021
    12:37 PM
    from Jann Vendetti she/her to everyone:
*their

February 25, 2021
    12:42 PM
    from Matthew David to everyone:
Is eDNA the main character of this ABT?  If so, it needs to go in the AND.

February 25, 2021
    12:42 PM
    from Marlis R Douglas to everyone:
many studies have shown that eDNA is more effective at detecting species than traditional methods

February 25, 2021
    12:44 PM
    from Matthew David to everyone:
I like that for the AND Marlis.  Then:  But we're still killing tens of thousands of fish using the old traditional methods.

February 25, 2021
    12:45 PM
    from Dean Pentcheff to everyone:
Hmmm... expected vs. observed: Monitoring is expected to just read out the numbers; observed is that monitoring  itself is killing the animals

February 25, 2021
    12:45 PM
    from Matthew David to everyone:
Marlis, I love it when we beat Randy in the chat log to the notes!  That should be the goal for everyone - see if you can beat Randy to the notes.

February 25, 2021
    12:47 PM
    from Matthew David to everyone:
I don't think talking about how Southern California is a great hotspot is an AND that's as applicable.  If you're hero is eDNA, you need to setup eDNA as the ordinary world savior at the beginning.

February 25, 2021
    12:48 PM
    from Marlis R Douglas to everyone:
@Matthew 'beating Randy' = :) - so we're improving, by practicing doing 3 ABT builts in each session 

February 25, 2021
    12:48 PM
    from Dean Pentcheff to everyone:
Hence: Working Circles. A quick half hour workout.

February 25, 2021
    12:48 PM
    from Leslie Harris to everyone:
eDNA doesn't answer all the questions monitoring agencies need to know. It's who's there but not health, parasite loads, disease levels, fertility, abundances, etc

February 25, 2021
    12:50 PM
    from Matthew David to everyone:
All right everyone, try to beat Randy to the notes for Dean's ABT!

February 25, 2021
    12:51 PM
    from Marlis R Douglas to everyone:
@Leaslie - who's there also includes parasites. They can be detected with specific eDNA assays (as long as they shed DNA into the environment). And the holry grail of 'abuncance estimates' via eDNA is being actively pursued

February 25, 2021
    12:51 PM
    from Liz Kools to everyone:
But the resources aren't there, therefore administration must raise some money for this cool project

February 25, 2021
    12:52 PM
    from Matthew David to everyone:
For the 5 word problem, I recommend using a cABT (conversational ABT) type wording.  Make it super generic.  I shouldn't be able to tell what industry or science field you're in.

February 25, 2021
    12:52 PM
    from Marlis R Douglas to everyone:
Following Park Howell's presentation, the word 'participants' caught my attention - maybe include it in the AND set-up

February 25, 2021
    12:52 PM
    from Matthew David to everyone:
We're swamped is a great example of a cABT type problem.

February 25, 2021
    12:52 PM
    from Regina Wetzer to everyone:
its not about the "they", but about "I"

February 25, 2021
    12:53 PM
    from Zack Gold to everyone:
@Marlis and @Leslie - holy grail of abundance estimates is nearly here  (what I am researching at NOAA/UW now) happy to chat further offline :)

February 25, 2021
    12:53 PM
    from Zack Gold to everyone:
with our powers combined

February 25, 2021
    12:54 PM
    from Regina Wetzer to everyone:
therefore working together we can do more

February 25, 2021
    12:54 PM
    from Jann Vendetti she/her to everyone:
Therefore we need to hire another person?

February 25, 2021
    12:54 PM
    from Megan McCuller to everyone:
more meaningful work without adding more work

February 25, 2021
    12:55 PM
    from Matthew David to everyone:
cABT:  There's a new approach to work we could be doing for a higher efficiency AND IF we implement if THEN it would be great, but we're not doing it, so we need to implement it.

February 25, 2021
    12:55 PM
    from Marlis R Douglas to everyone:
work smarter, not harder

February 25, 2021
    12:57 PM
    from Matthew David to everyone:
From a cABT, you can build back up to a Keeper ABT.

February 25, 2021
    12:58 PM
    from Marlis R Douglas to everyone:
Isn't the ultimate goal/ central issue that there should be 'tangible benefits for participants'

February 25, 2021
    12:58 PM
    from Matthew David to everyone:
Probably no time for a Working Circle update today.  I'll be emailing everyone later about joining the ABT Framework Google Group to continue using Working Circles after the class ends.

February 25, 2021
    12:59 PM
    from Dean Pentcheff to everyone:
Thanks!

