February 4, 2021
    11:03 AM
    from Matthew David to everyone:
Sign up to participate in Working Circles here:  https://docs.google.com/spreadsheets/d/1YG_DWZkL6x4oYV6KvTxNNDfNPSkX-qr4jsQtOEbRy7A/edit#gid=0

February 4, 2021
    11:03 AM
    from Matthew David to everyone:
Put your name in the green column - this class can sign up for Week 2 Working Cicles and later.

February 4, 2021
    11:03 AM
    from Matthew David to everyone:
I'll post more Working Circles in the coming weeks.

February 4, 2021
    11:12 AM
    from Mike Strauss to everyone:
This is why we often ask you to push down to the short ABT...to be sure you're form is structured properly.

February 4, 2021
    11:13 AM
    from Mike Strauss to everyone:
The value of the conversational ABT

February 4, 2021
    11:14 AM
    from Mike Strauss to everyone:
There are synonyms for but, like 'however' BUT in this course use 'but' 

February 4, 2021
    11:14 AM
    from Matthew David to everyone:
For any late arrivals, sign up to participate in Working Circles here.  Put your name in the green column starting in Week 2:  https://docs.google.com/spreadsheets/d/1YG_DWZkL6x4oYV6KvTxNNDfNPSkX-qr4jsQtOEbRy7A/edit#gid=0

February 4, 2021
    11:15 AM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

February 4, 2021
    11:16 AM
    from Mike Strauss to everyone:
The coronavirus is hurt by that...

February 4, 2021
    11:17 AM
    from Rick Nelson to everyone:
This is what I fondly refer to as "The Curly Moment."  

February 4, 2021
    11:19 AM
    from Julie Claussen to everyone:
So helpful to keep going back to > What is my one thing?  If you can't state it, your audience won't be able to either!

February 4, 2021
    11:19 AM
    from Matthew David to everyone:
NICHOLAS KRISTOF ARTICLE:

https://www.outsideonline.com/1909636/nicholas-kristofs-advice-saving-world

February 4, 2021
    11:22 AM
    from Mike Strauss to everyone:
If people were told Rokia was an "example" of millions of similar children donations also decreased. Is it a story about Rokia or a story about millions?

February 4, 2021
    11:25 AM
    from Mike Strauss to everyone:
There may be Q/A time at the end today. Put your questions here.

February 4, 2021
    11:30 AM
    from Mike Strauss to everyone:
I'd give him an A!

February 4, 2021
    11:30 AM
    from Michael Barthelmes to everyone:
I've seen this presentation too but never over my lunch hour! Now I'm hungry...

February 4, 2021
    11:31 AM
    from Matthew David to everyone:
3 Three forms of the ABT: 

Article:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

February 4, 2021
    11:32 AM
    from Matthew David to everyone:
I highly recommend you read that 3 Forms article.  It's very likely Brian will ask you for the conversational version of your ABT.

February 4, 2021
    11:34 AM
    from Mike Strauss to everyone:
Conversational: We know this and this, but we don't know that, so we'll do this.

February 4, 2021
    11:34 AM
    from Matthew David to everyone:
Good example Michael.  No specfics, all generalities for a cABT.  You shouldn't be able to tell what industry or science field you're talking about for a cABT.

February 4, 2021
    11:34 AM
    from Matthew David to everyone:
3 Forms of the ABT Slide:  http://storycirclestraining.com/wp-content/uploads/2021/01/3_forms_ABT.jpg

February 4, 2021
    11:35 AM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

February 4, 2021
    11:35 AM
    from Mike Strauss to everyone:
Remember, don't take notes during this...listen and engage...

February 4, 2021
    11:35 AM
    from Matthew David to everyone:
I want everyone to go for it today and try adding their feedback for the ABT Builds. See if you can beat Brian to the notes! Throw in your ideas to clarify the problem, add positive or negative IF/THENS, ideas for where to add specifics, etc.

February 4, 2021
    11:36 AM
    from Matthew David to everyone:
If you're not sure if your idea is a good one, throw it in anyway. This is brainstorming, so you never know when your idea will spark another idea for someone else. Go for it and throw in your notes!

February 4, 2021
    11:36 AM
    from Matthew David to everyone:
This is pretty close to a cABT.

February 4, 2021
    11:38 AM
    from Mike Strauss to everyone:
In the blue, tell me why I should care.

February 4, 2021
    11:38 AM
    from Matthew David to everyone:
Why is it important that you communicate to the public?

February 4, 2021
    11:38 AM
    from Michael Barthelmes to everyone:
Why is it important that the public hears this data?

February 4, 2021
    11:38 AM
    from Matthew David to everyone:
What benefit will come from good communication to the public?

February 4, 2021
    11:38 AM
    from Julie Claussen to everyone:
What kind of data?

February 4, 2021
    11:41 AM
    from Janelle Valladares to everyone:
Riparian habitat is some of the most importat habitat to support wildlife

February 4, 2021
    11:41 AM
    from Janelle Valladares to everyone:
Riparian habitat is very limited

February 4, 2021
    11:41 AM
    from Matthew David to everyone:
If we set up why this data is so important in the blue, then the BUT will have more impact.  You've got to set the correct stakes.

February 4, 2021
    11:41 AM
    from Mike Strauss to everyone:
Our region provides data about...and if people have this data they become engaged...But we are missing the critical audience...therefore we are doing this and that...

February 4, 2021
    11:42 AM
    from Mike Strauss to everyone:
Is it about identifying the right audience or reaching the right audience?

February 4, 2021
    11:42 AM
    from Julie Claussen to everyone:
Agreement - Habitat data provides information about good management and this is benefical to... BUT

February 4, 2021
    11:42 AM
    from Matthew David to everyone:
If you're using the Webex app, you can save the chat log for your notes by going to File-Save As-Chat.

February 4, 2021
    11:42 AM
    from Mike Strauss to everyone:
OK. Switch to Neal

February 4, 2021
    11:43 AM
    from Matthew David to everyone:
Otherwise, you can find the chat lot here under Round 10:  http://storycirclestraining.com/narrative-knowledge/

February 4, 2021
    11:45 AM
    from Mike Strauss to everyone:
In but, reverse the issues...the problem should be first. But it has degraded through 100 years of ...

February 4, 2021
    11:46 AM
    from Mike Strauss to everyone:
does "industrial resource extraction" mean logging? Logging and mining?

February 4, 2021
    11:46 AM
    from Matthew David to everyone:
For the But, go from the What to the How.  But our forests have degraded habitat conditions due to 100 years of industrial resource extraction.

February 4, 2021
    11:47 AM
    from Mike Strauss to everyone:
See the blue card for this what/how relationship

February 4, 2021
    11:48 AM
    from Julie Claussen to everyone:
For specifics - tap into why people should care about healthy forest and fisheries.  Think about how people love to visit healthy forests but they also like the services that forest provide.  

February 4, 2021
    11:48 AM
    from Matthew David to everyone:
Maybe a bit more specifics in the blue - what makes this area remarkable?  Are there any specifics you can add?

February 4, 2021
    11:48 AM
    from Mike Strauss to everyone:
You're not discarding the second narrative but saving for a later time...

February 4, 2021
    11:52 AM
    from Matthew David to everyone:
The BLUE should be perfect agreement, something everyone can agree on that correctly sets the stakes as to why this is important.

February 4, 2021
    11:52 AM
    from Mike Strauss to everyone:
But this threatens native trout in YNP.

February 4, 2021
    11:52 AM
    from rvanhorne to everyone:
That is an excellent change because stakeholders for this type of project focus on the fact that you are taking away fishing

February 4, 2021
    11:53 AM
    from rvanhorne to everyone:
but you are just changing the fishing!

February 4, 2021
    11:53 AM
    from Mike Strauss to everyone:
Therefore...You need to remove the trout..."chemically remove" leaves me wondering WHY you have to do it chemically.

February 4, 2021
    11:53 AM
    from Matthew David to everyone:
Anyone ahve any Questions?  Feel free to ask here!

February 4, 2021
    11:53 AM
    from Matthew David to everyone:
*have

February 4, 2021
    11:56 AM
    from Sheila Jacobson to everyone:
The pandemic has certainly challenged the outer circle dynamic, therefore I know I am in the and, and, and, and (boring) place...

February 4, 2021
    11:56 AM
    from Matthew David to everyone:
One last note for Clint's ABT - maybe a Negatie IF/THEN for the But.  But these fish threaten....if we don't remove them then _____ will happen.

February 4, 2021
    11:57 AM
    from Marlis R Douglas to everyone:
Randy: do you suggest to close out a meeting with an ABT to identify what was important, despite all the 'mush' generated during the meeting

February 4, 2021
    11:58 AM
    from Mike Strauss to everyone:
@Marlis Good "last chance"...providing that the mush hasn't already put everyone to sleep!

February 4, 2021
    12:00 PM
    from Julie Claussen to everyone:
Great point Steven - when you work with others that know about the ABT, you can all work toward a common purpose.  Much easier!

February 4, 2021
    12:00 PM
    from Mike Strauss to everyone:
Better to push through the meeting to get to an ABT

