February 9, 2021
    12:01 PM
    from Marlis R Douglas to everyone:
I'm here

February 9, 2021
    12:06 PM
    from Matthew David to everyone:
Everyone:  cameras off and microphones muted, please.

February 9, 2021
    12:09 PM
    from Mike Strauss to everyone:
You know what you need to say...this course is about how to say it...

February 9, 2021
    12:11 PM
    from Dean Pentcheff to everyone:
... or at least, you know what you want to say. Perhaps part of this course is about detecting what parts of that you need to say.

February 9, 2021
    12:13 PM
    from Mike Strauss to everyone:
Having to go to Demo Days in Hawaii was REALLY brutal...

February 9, 2021
    12:14 PM
    from Mike Strauss to everyone:
The work here is like exercising in a gym...the more you exercise your "narrative muscles"the better you get.

February 9, 2021
    12:18 PM
    from Matthew David to everyone:
Business of Story podcast:  https://businessofstory.com/podcast/business-storytelling-framework/

February 9, 2021
    12:18 PM
    from Liz Foote to everyone:
it was a great episode!

February 9, 2021
    12:19 PM
    from Liz Foote to everyone:
I will post that link on the Facebook group for ABTers, which is here if you'd like to join: https://www.facebook.com/groups/250784132796189

February 9, 2021
    12:21 PM
    from Mike Strauss to everyone:
We're not laughing...

February 9, 2021
    12:22 PM
    from Rick Nelson to everyone:
We never laugh ...

February 9, 2021
    12:28 PM
    from Liz Foote to everyone:
that IS really hard but it is so helpful!

February 9, 2021
    12:29 PM
    from Michael Barthelmes to everyone:
Completely worth the sweat and tears!

February 9, 2021
    12:31 PM
    from Rick Nelson to everyone:
Working Circles is the ticket to continual improvement in developing narrative intituition.  They do not end when the course ends.   You can continue indefinately. 

February 9, 2021
    12:36 PM
    from Mike Strauss to everyone:
One of the great untruths: "but everyone here understands my topic!"

February 9, 2021
    12:36 PM
    from Mike Strauss to everyone:
The series of events that occur in the search for the solution to a problem.

February 9, 2021
    12:38 PM
    from Rick Nelson to everyone:
You will continually hear us talk about the problem-solution dynamic. 

February 9, 2021
    12:39 PM
    from Marlis R Douglas to everyone:
Sorry - I totally spoiled Randy's effect with bungling the definition of narrative. I now will do penance and recite the definition 100 times….

February 9, 2021
    12:40 PM
    from Marlis R Douglas to everyone:
The cars as analogy of story versus narratives really opened my eyes

February 9, 2021
    12:40 PM
    from Matthew David to everyone:
Here's the ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

February 9, 2021
    12:41 PM
    from Matthew David to everyone:
^^^^You'll be using this for the ABT Build. Session.

February 9, 2021
    12:42 PM
    from Matthew David to everyone:
If your browser security settings block the link, copy/paste it into your browser and it should work fine.

February 9, 2021
    12:42 PM
    from Mike Strauss to everyone:
DON'T take notes during the ABT Build...listen to it. What we'll say will be repeated several times through the course...so you don't need to "capture" it.

February 9, 2021
    12:42 PM
    from Liz Foote to everyone:
I know it's hard to not take notes (as a chronic OCD notetaker) but trust us on this!

February 9, 2021
    12:43 PM
    from Matthew David to everyone:
Recommended reading, the 3 Forms of the ABT Article:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

February 9, 2021
    12:43 PM
    from Dean Pentcheff to everyone:
Oh, and let's be clear: ABTs from those of us who've taken the course are also bad. Maybe just in a different way!

February 9, 2021
    12:43 PM
    from Mike Strauss to everyone:
Also, as we move from one person to the next in the build drop your thoughts on the previous one and switch with us...

February 9, 2021
    12:44 PM
    from Mike Strauss to everyone:
Ah, she didn't say Havad

February 9, 2021
    12:45 PM
    from Mike Strauss to everyone:
Blue is about specimens. Red is about individuals...green is about the importance of history

February 9, 2021
    12:45 PM
    from Rick Nelson to everyone:
Why should those not part of the inner circle care about this? 

February 9, 2021
    12:45 PM
    from Dean Pentcheff to everyone:
The THEREFORE is more about outlining the problem, the BUT, than providing a satisfying solution.

February 9, 2021
    12:46 PM
    from Rick Nelson to everyone:
And there is the problem-solution dynamic concept again.

February 9, 2021
    12:46 PM
    from Dean Pentcheff to everyone:
Problem: we don't know who did this stuff.

February 9, 2021
    12:47 PM
    from Marlis R Douglas to everyone:
Dead specimens don't tell a compelling story

February 9, 2021
    12:48 PM
    from Mike Strauss to everyone:
Information of specimens is incomplete

February 9, 2021
    12:49 PM
    from Jann Vendetti to everyone:
Is is about exhibits though?

February 9, 2021
    12:49 PM
    from Dean Pentcheff to everyone:
Are there specifics that you can propose in the THEREFORE that would further the goal of exposing the history?

February 9, 2021
    12:50 PM
    from Rick Nelson to everyone:
But is the problem.  Therefore is the solution and should be specific.

February 9, 2021
    12:50 PM
    from Mike Strauss to everyone:
Try deleting everything before the AND and then start with "Specimens tell a story...

February 9, 2021
    12:50 PM
    from Mike Strauss to everyone:
OK. Switch to Jessica's

February 9, 2021
    12:50 PM
    from Mike Strauss to everyone:
WLA!!

February 9, 2021
    12:52 PM
    from Mike Strauss to everyone:
The last sentence in the green is a different narrative.

February 9, 2021
    12:53 PM
    from Mike Strauss to everyone:
Pondy became an ambassador, but didn't like it, so he was moved.

February 9, 2021
    12:53 PM
    from Marlis R Douglas to everyone:
Well-being of Pondy outweighs its ambassador potential

February 9, 2021
    12:54 PM
    from Dean Pentcheff to everyone:
So.. good point: it matters that Pondy (and buddies) are healthy and happy. Matters in a way that goes beyond Pondy's personal needs.

February 9, 2021
    12:54 PM
    from Mike Strauss to everyone:
OK...what's important is the health of the species (genetics). So is your concern about genetics and conservation? Which is a different narrative.

February 9, 2021
    12:56 PM
    from Dean Pentcheff to everyone:
@Mike -- good point. And could provide a different "but": but Pondy was unable to contribute to the valuable genetic lineage [... until the move...]

February 9, 2021
    12:56 PM
    from Marlis R Douglas to everyone:
As a turtle stud, pondy can be a different type of ambassador

February 9, 2021
    12:56 PM
    from Rick Nelson to everyone:
Mulitple narrartives in this one.   Pondy, plight of the species, contribution to genetic lineage.  All good stuff and important but single narrative is what we are after.  Later, we'll talk about how to build "nested ABTs."

February 9, 2021
    12:57 PM
    from Marlis R Douglas to everyone:
At least Randy did not ask Dean to recite the definition of narrative! But, I am sure Randy will ask again....

