March 2, 2021
    11:02 AM
    from Matthew David to everyone:
Yes!  Your ABT notes help not only the ABT Builder, but also offers great practive for getting good at this.

March 2, 2021
    11:04 AM
    from Matthew David to everyone:
Imperiled might be too negative to have in the AND.

March 2, 2021
    11:04 AM
    from Mike Strauss to everyone:
Instead of telling me about the JRD, tell me more about the salamander and why I should care about it.

March 2, 2021
    11:05 AM
    from Mike Strauss to everyone:
So is this about informed management?

March 2, 2021
    11:05 AM
    from Sandra Gibbons to everyone:
Good point- @Mike Strauss

March 2, 2021
    11:05 AM
    from Rick Nelson to everyone:
Why should the outer circle care about this salamander?

March 2, 2021
    11:07 AM
    from Mike Strauss to everyone:
Is it we need more information about th salamander OR that informed management needs data? Could go either way but the AND would be very different.

March 2, 2021
    11:07 AM
    from Matthew David to everyone:
You can read about cABTs (conversational ABTs) here:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

March 2, 2021
    11:07 AM
    from Matthew David to everyone:
Conversational ABTs should sound super generic.  Example:  We have a process, but it's not working, so we need a better one.

March 2, 2021
    11:08 AM
    from Sophia Kim to everyone:
This salamander exists in the Jemez Mountains, but it's endangered, therefore we need to manage for them. 

March 2, 2021
    11:09 AM
    from Mike Strauss to everyone:
We need to manage, but don't have information...

March 2, 2021
    11:09 AM
    from Rick Nelson to everyone:
Sophia:  Why do we need to manage for them?

March 2, 2021
    11:10 AM
    from Sophia Kim to everyone:
To protect the species?

March 2, 2021
    11:10 AM
    from Rick Nelson to everyone:
Sophia.  Why do we need to protect the species?

March 2, 2021
    11:10 AM
    from Sandra Gibbons to everyone:
We are required to manage salamanders per ESA...

March 2, 2021
    11:10 AM
    from Amy Commens-Carson to everyone:
What if your audience doesn't care if it goes extinct? 

March 2, 2021
    11:11 AM
    from Sophia Kim to everyone:
To prevent them from going extinct?

March 2, 2021
    11:11 AM
    from Rick Nelson to everyone:
Amy - exactly!

March 2, 2021
    11:12 AM
    from Zanethia Barnett to everyone:
It looks as if we have 2 problems

March 2, 2021
    11:13 AM
    from Mike Strauss to everyone:
This thing needs this but it doesn't have it so we need to fix...

March 2, 2021
    11:13 AM
    from Matthew David to everyone:
cABT:  We have a thing in bad shape, but we need it to work, so we need to fix it.

March 2, 2021
    11:14 AM
    from Matthew David to everyone:
Ah, I mixed up the AND and BUT in my cABT.

March 2, 2021
    11:14 AM
    from Matthew David to everyone:
We have a thing we need to work, but it's in bad shape, so we need to fix it.

March 2, 2021
    11:14 AM
    from Nat to everyone:
I would focus on the connectivity in this one, and not the degraded habitat (although you know this is an important and related issue to the culverts).

March 2, 2021
    11:15 AM
    from Zanethia Barnett to everyone:
I agree with nate focus on the connectivity

March 2, 2021
    11:16 AM
    from Rick Nelson to everyone:
AND = Agreement = Connection

March 2, 2021
    11:18 AM
    from Rick Nelson to everyone:
Travis - good observation on speaking to inner circle. 

March 2, 2021
    11:22 AM
    from Matthew David to everyone:
Be sure to post any questions you have for Nancy for the Q&A.

March 2, 2021
    11:41 AM
    from Matthew David to everyone:
If you were ever wondering how the ABT model applies to an entire talk, this is the perfect example.

March 2, 2021
    11:42 AM
    from Zanethia Barnett to everyone:
Yes its a great example Matt!

March 2, 2021
    11:44 AM
    from Allison Russell to everyone:
I think the last message about telling a positive story is so important. Many of us work in an agency that does not emphasize this enough or equip us with the tools to do so suggestions with carrying this message to program managers and leadership

March 2, 2021
    11:45 AM
    from Matthew David to everyone:
I could still use some participants for some of the Working Circles on Thursday this week.  Sign up here:  https://docs.google.com/spreadsheets/d/1YG_DWZkL6x4oYV6KvTxNNDfNPSkX-qr4jsQtOEbRy7A/edit#gid=0

March 2, 2021
    11:45 AM
    from Amy Commens-Carson to everyone:
Excellent! Lightbulb moment for me during this presentation.

March 2, 2021
    11:46 AM
    from Neil Stichert to everyone:
Leading with elements of agreement makes alot of sense on controversial topics. 

March 2, 2021
    11:46 AM
    from Adriana Morales to everyone:
This presentation was very iluminated. Thank you!!!

March 2, 2021
    11:46 AM
    from Mike Strauss to everyone:
Looking at the spiral you presented, the red upside-down entry was, nevertheless, another level in the spiral. Narratives can be used to advance and to retreat. Our challenge is to create narratives that advance our ideas.

March 2, 2021
    11:48 AM
    from Neil Stichert to everyone:
Can a .pdf of this presentation be shared with course participants?

March 2, 2021
    11:48 AM
    from Sandra Gibbons to everyone:
Great suggestion, Neil!  

March 2, 2021
    11:49 AM
    from Julie Claussen to everyone:
The Information Deficit Model that Nancy showed is another great example of how the ABT Narrative is steeped in human behavior and how process information. 

March 2, 2021
    11:51 AM
    from Matthew David to everyone:
Anyone have any additonal questions for Nancy?

March 2, 2021
    11:51 AM
    from Matthew David to everyone:
Neil, I'll check with Randy, Nancy, and Brian afterwards and see what we can do.

March 2, 2021
    11:56 AM
    from Matthew David to everyone:
Nancy and Dianna's ABT video:  https://youtu.be/JTyLGFbW65U

March 2, 2021
    11:56 AM
    from Julie Claussen to everyone:
Lightbulb moments are a continual part of continuing with the ABT Narrative and making it part of your communication DNA!

March 2, 2021
    11:58 AM
    from Marlis R Douglas to everyone:
Yes, and while some scientist might indeed be and remain ignorant about poor communication skills, many more work really hard - as we just saw with the shared 'light bulb moment story' - BUT, just simply do not know HOW to improve their skills – until they are enlightened with narrative format.

March 2, 2021
    11:58 AM
    from Sandra Gibbons to everyone:
Thank you, Nancy!

March 2, 2021
    12:00 PM
    from Amy Commens-Carson to everyone:
Thank you!

