March 2, 2021
    12:03 PM
    from Jann Vendetti she/her to everyone:
Thematic Collections Network (TCN)

March 2, 2021
    12:04 PM
    from Dean Pentcheff to everyone:
What's at stake? Why do I care about digitized records?

March 2, 2021
    12:05 PM
    from Matthew David to everyone:
Week 5 Working Circles are up and I could still use a few more participants for Workings Circles for Thursday the 4th this week.  Sign up here:  https://docs.google.com/spreadsheets/d/1YG_DWZkL6x4oYV6KvTxNNDfNPSkX-qr4jsQtOEbRy7A/edit#gid=0

March 2, 2021
    12:05 PM
    from Dean Pentcheff to everyone:
We're using volunteers to save the world, but they can't get here, so we're getting to them digitally

March 2, 2021
    12:05 PM
    from Matthew David to everyone:
Notice how this cABT has NO specifics.  It's 100% generic.

March 2, 2021
    12:06 PM
    from Dean Pentcheff to everyone:
And notice that I (as usual) am hanging detail barnacles onto the unspecific cABT...

March 2, 2021
    12:06 PM
    from Matthew David to everyone:
Lol, Dean!

March 2, 2021
    12:06 PM
    from Matthew David to everyone:
Here's the article on the 3 forms of the ABT that includes cABTs:  http://storycirclestraining.com/SCForums/topic/randy-olson-comments-for-3-1/

March 2, 2021
    12:06 PM
    from Liz Kools to everyone:
If volunteers help us, we can save the world

March 2, 2021
    12:07 PM
    from Dean Pentcheff to everyone:
Worse. If they can't get records digitized by August, Regina will yell at them :)

March 2, 2021
    12:07 PM
    from Regina Wetzer to everyone:
deadlie is 4 years

March 2, 2021
    12:07 PM
    from Liz Kools to everyone:
scary

March 2, 2021
    12:08 PM
    from Marlis R Douglas to everyone:
Could also make it kind of positive, rather than an obstacle, such as "But because of the pandemic, we have to be creative how to make it work'

March 2, 2021
    12:08 PM
    from Matthew David to everyone:
Marlis, that might work in the therefore too.  Therefore, we have to be creative for a solution.

March 2, 2021
    12:08 PM
    from Dean Pentcheff to everyone:
Grant has a fixed time, so anything not gotten to doesn't get done... (yeah, I know about no cost extensions, but don't go there)

March 2, 2021
    12:10 PM
    from Marlis R Douglas to everyone:
Yeah - instead of piling more 'doom and gloom' onto the negatives of the pandemic, framing it as something positive (=challenge to explore newe digital frontiers) can be energizing

March 2, 2021
    12:11 PM
    from Dean Pentcheff to everyone:
overlooked

March 2, 2021
    12:11 PM
    from Marlis R Douglas to everyone:
overlooked

March 2, 2021
    12:11 PM
    from Jann Vendetti she/her to everyone:
Maybe be more forceful with the "therefore" statement? "Therefore, we will greatly increase biodiversity knowledge, and understand these species-rich groups, by cataloging them in museum collections."

March 2, 2021
    12:11 PM
    from Amanda Bemis to everyone:
biodiversity

March 2, 2021
    12:11 PM
    from Dean Pentcheff to everyone:
Randy's shooting at underrepresented :)

March 2, 2021
    12:11 PM
    from Corinne Fuchs to everyone:
underrepresented?

March 2, 2021
    12:11 PM
    from Liz Kools to everyone:
overlook

March 2, 2021
    12:11 PM
    from Marlis R Douglas to everyone:
incredible 'fascinating'

March 2, 2021
    12:11 PM
    from Matthew David to everyone:
Representation.

March 2, 2021
    12:11 PM
    from Brayden Meredith to everyone:
underrepresented

March 2, 2021
    12:11 PM
    from Jen Goldstein to everyone:
underrepresented

March 2, 2021
    12:11 PM
    from Adam Wall NHMLA to everyone:
kunderrepresented

March 2, 2021
    12:11 PM
    from Brayden Meredith to everyone:
underrepresented

March 2, 2021
    12:12 PM
    from Gustav Paulay to everyone:
neglect

March 2, 2021
    12:12 PM
    from Chrissy Piotrowski to everyone:
underrepresented

March 2, 2021
    12:13 PM
    from Dean Pentcheff to everyone:
We love to put all the background material up front so that the Gentle Reader has all the necessary information to understand the main point. Normal people hit the main point first.

March 2, 2021
    12:14 PM
    from Matthew David to everyone:
Going form WHAT to HOW keeps you from burying the impact at the end of your BUT.

March 2, 2021
    12:15 PM
    from Rick Nelson to everyone:
Nothing about marine animal biodiveristy makes sense except in light of proper species representation.

March 2, 2021
    12:16 PM
    from Dean Pentcheff to everyone:
Museum collections should be a representation of the natural world...

March 2, 2021
    12:16 PM
    from Marlis R Douglas to everyone:
Maybe, as with the previous ABT, the 'AND framing' should emphasize the positive aspects, such as '.. despite being tiny and weird, they are incredibly fascinating..'

March 2, 2021
    12:16 PM
    from Mike Strauss to everyone:
Museum collections should accurately represent the distribution of species in the natural world, but some are underrepresented because they are obscure, small, and often missed by collectors...

March 2, 2021
    12:17 PM
    from Dean Pentcheff to everyone:
THEN... we can use collections to help analyze the living world

March 2, 2021
    12:18 PM
    from molly p to everyone:
Mandy woot woot!

March 2, 2021
    12:18 PM
    from Jann Vendetti she/her to everyone:
maybe define polyclads (marine flatworms) to make it more understandable?

March 2, 2021
    12:19 PM
    from Regina Wetzer to everyone:
nice and dramatic

March 2, 2021
    12:19 PM
    from Moira Decima to everyone:
There's no funding for taxonomy

March 2, 2021
    12:19 PM
    from Moira Decima to everyone:
that's the unfortunate problem

March 2, 2021
    12:19 PM
    from Dean Pentcheff to everyone:
Kozloff?

March 2, 2021
    12:20 PM
    from Marlis R Douglas to everyone:
Yes, and how many positions for polyclad taxonomists are out there? 

March 2, 2021
    12:20 PM
    from Liz Foote to everyone:
definitely the right amount of question marks

March 2, 2021
    12:22 PM
    from Rick Nelson to everyone:
This is a good example where the ABT could make the audience (funders) the hero. 

March 2, 2021
    12:22 PM
    from Jann Vendetti she/her to everyone:
push for "integrative taxonomy" that pairs molecular with morphological data

March 2, 2021
    12:22 PM
    from Mike Strauss to everyone:
Taxonomy is declining in many areas...I went to school with a grad student who was a lichen taxonomist and we used to kid him that he would have to await the death of one of the other three lichen taxonomists to get a job.

March 2, 2021
    12:24 PM
    from Mike Strauss to everyone:
USDA has people who are the keystones for identification of fungal pathogens of significant agricultural importance, but there are not others coming up behind them so when they die their information can be lost.

March 2, 2021
    12:25 PM
    from Marlis R Douglas to everyone:
Taxonomists of a particular group of organisms are generally a tiny inner-circle - so not many natural allies out there

March 2, 2021
    12:25 PM
    from Dean Pentcheff to everyone:
Classical taxon-focussed systematics is fading due to lack of support BUT our new, more comprehensive approaches to understanding the biosphere cannot be informative without reference to organisms, THEREFORE the future of taxonomic work must be integrated into modern systems-oriented approaches

March 2, 2021
    12:28 PM
    from Marlis R Douglas to everyone:
Good point - diversity as 'medical treasures' therefor relevant (e.g., Gila Monster and Diabetes 2 drug)

March 2, 2021
    12:29 PM
    from Regina Wetzer to everyone:
I agree with Jann - but can we an aesthethic quality

March 2, 2021
    12:30 PM
    from Mike Strauss to everyone:
There is a tiny insect in Florida called a Psillid. It was introduced but USDA weren't aware of any damage it did. So there were not significant efforts to control it. Now we know that while it didn't do damage itself, it spread Citrus Greening disease that devastated the Florida citrus industry...and is the chief reason why orange juice has gone up in price over the last few years.

March 2, 2021
    12:31 PM
    from Rick Nelson to everyone:
"What's the use in their having names" the Gnat said, if they won't answer to them?  No use to THEM" said Alice.  "But useful to those who name them."  - Lewis Carroll

March 2, 2021
    12:31 PM
    from Rick Nelson to everyone:
That LC quote was in an invertebrate taxonomy book I had in college. 

March 2, 2021
    12:32 PM
    from Dean Pentcheff to everyone:
@Amanda — I wonder if the "ordinary world" could take a more positive direction by touching on the benefits of taxonomy, then the BUT would cover the fading of taxonomists

March 2, 2021
    12:33 PM
    from Matthew David to everyone:
Exactly, Dean.

March 2, 2021
    12:33 PM
    from Amanda Bemis to everyone:
@Dean, I was thinking the same thing!

March 2, 2021
    12:35 PM
    from Matthew David to everyone:
Be sure to post any questions you have for Dianna for the Q&A.

March 2, 2021
    12:35 PM
    from Rick Nelson to everyone:
If you don't control the narrative, someone else will.

March 2, 2021
    12:45 PM
    from Marlis R Douglas to everyone:
'Genuflect to the Elders' is especially challenging to convey to students; not only is their knowledge base still limited, but their temporal reference points are very recent (why should they read something published before they were born….)

March 2, 2021
    12:45 PM
    from Dean Pentcheff to everyone:
So... learning to be less literal minded... the "hero" may not be a person. E.g. in the NSF grant context, the hero could be the advancement of a specific research subfield.

March 2, 2021
    12:46 PM
    from Jann Vendetti she/her to everyone:
Thank you, Dianna.

March 2, 2021
    12:46 PM
    from Dean Pentcheff to everyone:
Well... Diana's here now — sooo much better :)

March 2, 2021
    12:49 PM
    from Mike Strauss to everyone:
Dean, don't be so verbose!

March 2, 2021
    12:49 PM
    from Matthew David to everyone:
Dianna and Nancy's video:  https://youtu.be/JTyLGFbW65U

March 2, 2021
    12:50 PM
    from Matthew David to everyone:
Anyone have any questions for Dianna and Randy?

March 2, 2021
    12:50 PM
    from Mike Strauss to everyone:
Dianna, what would you say to the person who still wants the "template" for their grant/paper/talk?

March 2, 2021
    12:51 PM
    from Matthew David to everyone:
Right, the concept can be the hero and the researcher is the sage/mentor that guides the hero on the journey.  

March 2, 2021
    12:52 PM
    from Dean Pentcheff to everyone:
Maybe even the funding and what it would provide could serve the sage/mentor role

March 2, 2021
    12:55 PM
    from Marlis R Douglas to everyone:
Question for Dianna: Following up on an exchange we had last time, aiming your narrative at an unknown reviewer pool by including a Fool as co-PI to balance the narrative towards specialists (inner circle) and reviewers from different fields (outer circle), do you have recommendations how to work together with co-PIs from of very different backgrounds/ different level of insight knowledge

March 2, 2021
    12:55 PM
    from Matthew David to everyone:
Good question Marlis!  We'll have you ask that one.

March 2, 2021
    12:58 PM
    from Dean Pentcheff to everyone:
Research is so much more frequently collaborative than it used to be, we're finding ourselves in the Fool position more frequently. We should take that role productively, rather than being kinda ashamed that we don't understand the other collaborators' fields.

March 2, 2021
    12:58 PM
    from Matthew David to everyone:
Absolutely Dean!  Embrace the inner fool!

March 2, 2021
    12:59 PM
    from Matthew David to everyone:
Be quick!!!

March 2, 2021
    1:00 PM
    from Marlis R Douglas to everyone:
@ Dean - yes! And that's an advantage of getting older (one of the few...), enthusiastically endorsing the role of a Fool becomes so much easier.

March 2, 2021
    1:02 PM
    from Mike Strauss to everyone:
That's ok, Matt...I muted myself.

March 2, 2021
    1:02 PM
    from Marlis R Douglas to everyone:
@ Mike - great comment. One really has to make ABT part of one's mindset in all types of communcations to develop the intuition.

March 2, 2021
    1:02 PM
    from Mike Strauss to everyone:
YES! It's usually about YOU

March 2, 2021
    1:03 PM
    from Mike Strauss to everyone:
BUT, remember that this is not just to communicate to the public. It's also about communicating to your colleagues.

March 2, 2021
    1:04 PM
    from Marlis R Douglas to everyone:
Fabulous presentation Dianna!

