March 25, 2021
    1:06 PM
    from Matthew David to everyone:
Sign up for Week 2 Working Circles here:  https://docs.google.com/spreadsheets/d/1kZhaQap-YnPSBYdItEyx_6KRPzJJQ7B9rp69_vQEDck/edit#gid=0

March 25, 2021
    1:09 PM
    from Matthew David to everyone:
If you're curious, the names highlighed in dark green on the Working Circles sign up sheet are participants who were in previous rounds of the class.  We have a lot of former students who like to come back and do Working Circles again and again to help stay sharp and they'll provide a great Outer Circle perspective for your Working Circles.

March 25, 2021
    1:26 PM
    from Matthew David to everyone:
Archplot vs Miniplot slide:  http://storycirclestraining.com/wp-content/uploads/2021/01/ARCHPLOT-table.jpg

March 25, 2021
    1:26 PM
    from Matthew David to everyone:
"Forget it Jake.  It's Chinatown."

March 25, 2021
    1:36 PM
    from Matthew David to everyone:
Everyone, feel free to throw your notes in for these ABTs once again!  Every bit of brainstorming can help.

March 25, 2021
    1:37 PM
    from Rick Nelson to everyone:
Not everybody will agree that rattlesnakes are important to ecosystems.   Our AND section should be agreement because agreement gets connection with audience.

March 25, 2021
    1:37 PM
    from Matthew David to everyone:
Another way to think of the ordinary world is the "ideal world," the perfect world where everything is great.  Try to aim for an ideal world in your AND.

March 25, 2021
    1:38 PM
    from mkohlhofer to everyone:
AS a non-scientist, that first phrase is the one that struck me -- rattlesnakes are declining

March 25, 2021
    1:38 PM
    from Dorothy Borowy to everyone:
Is the info on rattlesnakes being managed by wildlife agencies necessary?  

March 25, 2021
    1:38 PM
    from Matthew David to everyone:
Right mkohlhofer, and we want to save the huge impact for the turn in the BUT.

March 25, 2021
    1:39 PM
    from mkohlhofer to everyone:
What does the decline in rattlesnakes mean to me, and why should I care?

March 25, 2021
    1:39 PM
    from Matthew David to everyone:
We don't want to activate the brain yet in the AND.  We want to paint a calm picture in the AND so we can maximize the disruption in the BUT.

March 25, 2021
    1:40 PM
    from Matthew David to everyone:
Yeah, can we get into specifics in the AND as to how rattlesnakes are important?

March 25, 2021
    1:40 PM
    from Kathleen Kavalok to everyone:
Rattlesnakes are part of the ecosystems of the Great Basin.  BUT their population is declining without a reason. THEREFORE wildlife agencies are working hard to quantify these vital rates. 

March 25, 2021
    1:41 PM
    from Matthew David to everyone:
Nice Kathleen!

March 25, 2021
    1:42 PM
    from Kathleen Kavalok to everyone:
I forgot my AND. 

March 25, 2021
    1:43 PM
    from Ina Hysi to everyone:
How do you fit that on a business card lol

March 25, 2021
    1:46 PM
    from Kathryn Smith to everyone:
new users

March 25, 2021
    1:46 PM
    from mkohlhofer to everyone:
is the problem education or the inability of people to use the program properly?

March 25, 2021
    1:46 PM
    from Kathryn Smith to everyone:
learning a new process

March 25, 2021
    1:46 PM
    from Rick Nelson to everyone:
Nothing in training first time implementers makes sense except in light of accepting assistance. 

March 25, 2021
    1:46 PM
    from Ina Hysi to everyone:
ARe they not aware of the policy? Or do they don understand how to implement the policy?

March 25, 2021
    1:47 PM
    from Ina Hysi to everyone:
not*

March 25, 2021
    1:47 PM
    from Kathryn Smith to everyone:
clarity

March 25, 2021
    1:47 PM
    from Matthew David to everyone:
Hit us with the one word for this!

March 25, 2021
    1:47 PM
    from Ryan Michelle Scavo to everyone:
policy

March 25, 2021
    1:47 PM
    from Jane to everyone:
compliance

March 25, 2021
    1:48 PM
    from Robin Krawitz to everyone:
understanding 

March 25, 2021
    1:48 PM
    from Robin Krawitz to everyone:
messaging?

March 25, 2021
    1:50 PM
    from Kathleen Kavalok to everyone:
engagement 

March 25, 2021
    1:50 PM
    from NER Training to everyone:
a revenue stream exists in the NPS outlined in DO35b, but new parks and peoeple are unaware oor it- therefore a great education campagin can help get parks money

March 25, 2021
    1:51 PM
    from Laura Rich Acosta to everyone:
Good comments, thank you.

March 25, 2021
    1:52 PM
    from Rick Nelson to everyone:
Do other employees besides new employees have problems with the with financial information?

March 25, 2021
    1:53 PM
    from NER Training to everyone:
some great info about budget exists in a status of funds report but new people don't know how to read them therfore orientation to reading these reports should be included for new managers

March 25, 2021
    1:53 PM
    from mkohlhofer to everyone:
What do the program managers lose by not understanding? And what is the cost to NPS

March 25, 2021
    1:53 PM
    from Ina Hysi to everyone:
I think the blue part needs to speak to your audience (i.e. so what?) What happends if they don't understand the purpose of the fund reports? 

March 25, 2021
    1:54 PM
    from Rick Nelson to everyone:
What is at stake if people don't understand the purpose?

March 25, 2021
    1:54 PM
    from Matthew David to everyone:
Lee, a solution to this is something that Park Howell will talk about next week - make the audience the hero.  Setup your AND not around yourself, but your audience.  Then you come in for the therefore as the "mentor/sage" character for the hero audience to help them (in this case through training and education).

March 25, 2021
    1:56 PM
    from Matthew David to everyone:
There's funding sources out there, but our managers don't know the right way to get the money, therefore...

March 25, 2021
    1:56 PM
    from Kathryn Smith to everyone:
So we may not be spending money on the right things?

March 25, 2021
    1:57 PM
    from Maggie to everyone:
It seems like there's something around the budget literacy of the program managers

March 25, 2021
    1:57 PM
    from mkohlhofer to everyone:
Matthew's statement avoids the bureaucratic language which can make people who aren't in the circle lose track.

March 25, 2021
    1:57 PM
    from Matthew David to everyone:
Kathryn - or the people who need the money don't know how to get it.

March 25, 2021
    1:57 PM
    from MHayes to everyone:
But funds are left on the table... Therefore roles and responsibilities of Superintendents, Program Managers , and AO's need to be established at every park. 

March 25, 2021
    1:57 PM
    from Maggie to everyone:
Therefore program managers aren't as effective as they could be

March 25, 2021
    1:57 PM
    from Kathryn Smith to everyone:
Yes, Matthew

March 25, 2021
    1:57 PM
    from LCohen to everyone:
National Park Service sites are struggling due to lack of funds but park managers are unfamiliar with budget report and project definitions, therefore parks remain short on funds.

March 25, 2021
    1:58 PM
    from Rick Nelson to everyone:
As you write the Therefore section remember that it is the solution to the problem.  

March 25, 2021
    1:59 PM
    from Rick Nelson to everyone:
Good ABTs everybody.

March 25, 2021
    2:00 PM
    from Matthew David to everyone:
Have fun on Working Circles next week!

March 25, 2021
    2:00 PM
    from Kathleen Kavalok to everyone:
Thanks!

March 25, 2021
    2:00 PM
    from Kathryn Smith to everyone:
Thank you - intresting 

March 25, 2021
    2:00 PM
    from Lee Wilson to everyone:
thanks for the feedback everyone! good stuff.

