March 30, 2021
    12:55 PM
    from Jane Farmer to everyone:
different computer...signed on early

March 30, 2021
    1:02 PM
    from Mike Strauss to everyone:
Don't look for circles where you understand the topic...go to the ones you don't!

March 30, 2021
    1:04 PM
    from Matthew David to everyone:
Sign up to particpate in Working Circles here:  https://docs.google.com/spreadsheets/d/1kZhaQap-YnPSBYdItEyx_6KRPzJJQ7B9rp69_vQEDck/edit#gid=0

March 30, 2021
    1:06 PM
    from Matthew David to everyone:
The resource page has been updated through Session 4.  Feel free to use the optional exercises if you get stuck in your Working Circle:  http://storycirclestraining.com/abt-framework-student-resource-page/

March 30, 2021
    1:12 PM
    from Matthew David to everyone:
Everyone, keep throwing in your notes!  The more ideas that are thrown in, the more tools we give these ABT-ers for their re-writes and the more practice you get.

March 30, 2021
    1:12 PM
    from NER Training to everyone:
the NPS operations are based in Face to face interaction But covid 19 changed all that therefore opportunities arrived to rethink operations

March 30, 2021
    1:13 PM
    from Marlis R Douglas to everyone:
But - wouldn't most everybody agree with 'Covid-19 causing a disruption'?

March 30, 2021
    1:13 PM
    from Kathleen Kavalok to everyone:
It seems that COVID-19 is the set up, not so much as the NPS.  

March 30, 2021
    1:13 PM
    from Matthew David to everyone:
The setup can be the "ideal world" of how everything is supposed to operate if things are functioning normally.

March 30, 2021
    1:14 PM
    from Terri Hogan to everyone:
Therefore the park has revised its operating structure to function more effectively in the pandemic

March 30, 2021
    1:14 PM
    from Marlis R Douglas to everyone:
Good point Matthew!

March 30, 2021
    1:14 PM
    from Mike Strauss to everyone:
There are two problems: 1, Covid caused disruption and 2, the operating structure is antiquated.

March 30, 2021
    1:16 PM
    from mkohlhofer to everyone:
Can you find one thing that fell apart, that is representative of all of them?

March 30, 2021
    1:16 PM
    from Mike Strauss to everyone:
The operating structure has existed for decades, but it was disrupted by Covid, therefore we are working on ways to develop a new structure that will be more resilient...

March 30, 2021
    1:17 PM
    from mkohlhofer to everyone:
Especially if it appeared to be working, why should I care about its age/internal problems?

March 30, 2021
    1:17 PM
    from Kathleen Kavalok to everyone:
The National Mall has been operating in a set operating model that has worked for years, BUT the COVID-19 pandemic has caused a major disruption for the park operations, THERFORE the park is evolving and new operations are evolving for better efficiencies and cost effectiveness. 

March 30, 2021
    1:17 PM
    from Marlis R Douglas to everyone:
Yay Jeff!

March 30, 2021
    1:17 PM
    from Matthew David to everyone:
We're Inner Circle Randy, we don't need a But!

March 30, 2021
    1:18 PM
    from Mike Strauss to everyone:
Kathleen: "...has caused a major disruption" that exposed significant flaws...

March 30, 2021
    1:19 PM
    from Marlis R Douglas to everyone:
'Risk that freedom' is very powerful

March 30, 2021
    1:20 PM
    from Marlis R Douglas to everyone:
risk

March 30, 2021
    1:20 PM
    from Terri Hogan to everyone:
loss

March 30, 2021
    1:20 PM
    from Jane Farmer to everyone:
struggle

March 30, 2021
    1:20 PM
    from Matthew David to everyone:
fortitiude.

March 30, 2021
    1:22 PM
    from Maggie to everyone:
the pain caused by slavery

March 30, 2021
    1:22 PM
    from NER Training to everyone:
lewis hayden took his freedom from kentucky enslavement But his family was still oppressed therfore he changed the world to find his wife and son

March 30, 2021
    1:22 PM
    from Matthew David to everyone:
Commitment.

March 30, 2021
    1:22 PM
    from Marlis R Douglas to everyone:
Interesting - Randy's choice of 'oppression' makes it a bigger issues, relevant for a larger audience, and not just about Hayden

March 30, 2021
    1:24 PM
    from Dorothy Borowy to everyone:
...Therefore, Lewis Hayden became a symbol of freedom by risking his life to fight oppression.

March 30, 2021
    1:24 PM
    from Matthew David to everyone:
Yeah, making it a story of opression in the AND raises the stakes enough to make it interesting to an Outer Circle audience.

March 30, 2021
    1:25 PM
    from Mike Strauss to everyone:
Do we charge for Working Circle ads?

March 30, 2021
    1:25 PM
    from Jane Farmer to everyone:
NPS can't pay

March 30, 2021
    1:26 PM
    from Mike Strauss to everyone:
ABBT

March 30, 2021
    1:27 PM
    from Mike Strauss to everyone:
Do you need the first B statement?

March 30, 2021
    1:28 PM
    from Marlis R Douglas to everyone:
May need to specify that it is water for municipal use, since there is a pretty big river in Grand Canyon with.a lot of water

March 30, 2021
    1:28 PM
    from MHayes to everyone:
not enough water for citizens and everyone downstream along the entire length of the Colorado River?

March 30, 2021
    1:29 PM
    from mkohlhofer to everyone:
Or do you need the second one -- the water supply dramatically decreasing will immediately get my attention

March 30, 2021
    1:29 PM
    from Mike Strauss to everyone:
Add a fact in the blue of how many people depend on the water..."serving XXX,XXX people.

March 30, 2021
    1:29 PM
    from Mike Strauss to everyone:
YESSSSSS!!!!!

March 30, 2021
    1:29 PM
    from Marlis R Douglas to everyone:
Yay Karen!

March 30, 2021
    1:30 PM
    from Mike Strauss to everyone:
"But that's my FAVORITE ornament!!! (Well maybe not)

March 30, 2021
    1:30 PM
    from Matthew David to everyone:
Narrative Blitz:  http://storycirclestraining.com/wp-content/uploads/2021/03/NarrativeBlitz.pdf

March 30, 2021
    1:30 PM
    from Julie Claussen to everyone:
BTW - I can attest to the benefts of coming back to the ABT course gym.   Continuing to build my narrative development muscle makes me feel much more powerful as a communicator. 

March 30, 2021
    1:34 PM
    from Matthew David to everyone:
We should have time for a Q&A today.  Be sure to post any questions here that you have for Nancy or Randy.

March 30, 2021
    1:43 PM
    from Terri Hogan to everyone:
The outer circle?

March 30, 2021
    1:46 PM
    from mkohlhofer to everyone:
I'm working on that for Boston now

March 30, 2021
    1:48 PM
    from mkohlhofer to everyone:
How do you keep uncertainty (for example, history is actually always more complex) together with  that narative principle of a closed ending?

March 30, 2021
    1:49 PM
    from mkohlhofer to everyone:
Yes

March 30, 2021
    1:50 PM
    from mkohlhofer to everyone:
Merrill

March 30, 2021
    1:51 PM
    from Matthew David to everyone:
If anyone has any questions for Randy or Patty, feel free to type them in!

March 30, 2021
    1:52 PM
    from NER Training to everyone:
@ Patty Can you suggest some resources for aspiring fools?

March 30, 2021
    1:54 PM
    from Marlis R Douglas to everyone:
I would gladly listen to Patty!

March 30, 2021
    1:55 PM
    from Matthew David to everyone:
Patty's Blog:  https://www.centerwest.org/about/patty/blog-not-my-first-rodeo

March 30, 2021
    1:57 PM
    from Mike Strauss to everyone:
Read King Lear??

March 30, 2021
    1:57 PM
    from Matthew David to everyone:
I would also say you can take improv classes - they're good for helping one get comfortable with feeling foolish.

March 30, 2021
    1:57 PM
    from Mike Strauss to everyone:
Definitely!

March 30, 2021
    1:57 PM
    from Marlis R Douglas to everyone:
It seems, the Fool has to have the ability (or willingness?) for unconventionally thinking – which has brought great advances to science. Can we 'teach' this to our students?

March 30, 2021
    1:57 PM
    from Matthew David to everyone:
Brian Palermo will be talking more about improv later in the class.

March 30, 2021
    1:57 PM
    from Julie Claussen to everyone:
An Offical Fool can help drive a narrative but I can see where a speaker could lose control of their narrative if challenged.  Do you have any experience with this as a fool? 

March 30, 2021
    2:00 PM
    from KF to everyone:
RIP LARRY MCMURTRY

March 30, 2021
    2:01 PM
    from Jane Farmer to everyone:
BAtty buzzards

March 30, 2021
    2:02 PM
    from Matthew David to everyone:
Going a little over time today.   If anyone needs to leave, go right ahead.

March 30, 2021
    2:02 PM
    from Julie Claussen to everyone:
That is brilliant - don't wire the feet!

March 30, 2021
    2:03 PM
    from Marlis R Douglas to everyone:
I will thnk of my students now as upside-down buzzards that need some encouragement!

March 30, 2021
    2:03 PM
    from Kathleen Kavalok to everyone:
That was wonderful.

March 30, 2021
    2:03 PM
    from MHayes to everyone:
Thank you!

