April 1, 2021
    1:02 PM
    from Mike Strauss to everyone:
And we hope you all will want to be a "greenie"!

April 1, 2021
    1:02 PM
    from Kathleen Kavalok to everyone:
Yeah!

April 1, 2021
    1:02 PM
    from Jane Farmer to everyone:
It's not easy being green.

April 1, 2021
    1:03 PM
    from Jane Farmer to everyone:
Disco Don

April 1, 2021
    1:03 PM
    from Jane Farmer to everyone:
DOm

April 1, 2021
    1:03 PM
    from Matthew David to everyone:
Sign up for Week 3 Working Circles here:  https://docs.google.com/spreadsheets/d/1kZhaQap-YnPSBYdItEyx_6KRPzJJQ7B9rp69_vQEDck/edit#gid=0

April 1, 2021
    1:05 PM
    from BTHamilton to everyone:
the problem is the seperation

April 1, 2021
    1:06 PM
    from Matthew David to everyone:
Right BTHamilton.  This ABT started with the problem.

April 1, 2021
    1:06 PM
    from mkohlhofer to everyone:
It feels like the BUT is the solution to a problem in the blue here, not the red

April 1, 2021
    1:06 PM
    from Mike Strauss to everyone:
Right...

April 1, 2021
    1:08 PM
    from Mike Strauss to everyone:
What happens if you move the green to the top, make it blue, make the blue red, and the red green...it's far from perfect but look at the general flow.

April 1, 2021
    1:09 PM
    from mkohlhofer to everyone:
Yes, how do we create that more holistic approach/

April 1, 2021
    1:09 PM
    from Matthew David to everyone:
Yeah, this ABT was missing specifics.  Holistic approach feels to braod.

April 1, 2021
    1:09 PM
    from Matthew David to everyone:
*broad.

April 1, 2021
    1:10 PM
    from MHayes to everyone:
This probably comes from the NPS Organic Act  identifies preserving cultural and natural objects as separate concepts.

April 1, 2021
    1:10 PM
    from Marlis R Douglas to everyone:
Is the problem 'separation from landscapes' or 'barriers that make efforts in-effective'?

April 1, 2021
    1:12 PM
    from Matthew David to everyone:
I do like the specifics in the blue.  1450 bridges.   $300 million.

April 1, 2021
    1:13 PM
    from Jane Farmer to everyone:
ruby alippwera

April 1, 2021
    1:13 PM
    from Jane Farmer to everyone:
slippers

April 1, 2021
    1:13 PM
    from Kathleen Kavalok to everyone:
The wizzard

April 1, 2021
    1:13 PM
    from Marlis R Douglas to everyone:
road

April 1, 2021
    1:13 PM
    from Robin Krawitz to everyone:
Click her heels three times

April 1, 2021
    1:13 PM
    from mkohlhofer to everyone:
is the solution seeking other sources of funds, or NPS needs more funds

April 1, 2021
    1:13 PM
    from BTHamilton to everyone:
what are the consequences if the bridges aren't replaced?

April 1, 2021
    1:14 PM
    from Mike Strauss to everyone:
Mkohlhofer...need to know the problem first.

April 1, 2021
    1:14 PM
    from Mike Strauss to everyone:
What is the problem? Not enough money

April 1, 2021
    1:15 PM
    from mkohlhofer to everyone:
that's good

April 1, 2021
    1:15 PM
    from Marlis R Douglas to everyone:
Want = ideal world, Need = problem to solve

April 1, 2021
    1:16 PM
    from Matthew David to everyone:
Marlis, framing the AND as the ideal world has really helped me.

April 1, 2021
    1:18 PM
    from Mike Strauss to everyone:
Matt! We need to look into this!!!

April 1, 2021
    1:18 PM
    from Rick Nelson to everyone:
Ruh Roh Matt!

April 1, 2021
    1:18 PM
    from Mike Strauss to everyone:
Busted!!!

April 1, 2021
    1:19 PM
    from mkohlhofer to everyone:
the words that strike me are "6 visitor deaths a week"

April 1, 2021
    1:19 PM
    from Marlis R Douglas to everyone:
Thanks Matthew! Really helpful that Randy pointed out the 'observed versus expected' and 'want versus need' to help identify what is the problem and where the solution should  lead us (=expected, 

April 1, 2021
    1:19 PM
    from Kathleen Kavalok to everyone:
Prevention instead of Reaction.

April 1, 2021
    1:19 PM
    from Rick Nelson to everyone:
Nothing about reducing accidents makes sense except in light of prevention.

April 1, 2021
    1:19 PM
    from Dom Cardea live appearing daily to everyone:
will

April 1, 2021
    1:19 PM
    from Jen Kolm to everyone:
proactive vs. reactive

April 1, 2021
    1:20 PM
    from Mike Strauss to everyone:
Need: Accident prevention...

April 1, 2021
    1:20 PM
    from Marlis R Douglas to everyone:
Agree @Jen Kolm!

April 1, 2021
    1:20 PM
    from Robin Krawitz to everyone:
Change Agency Point of View

April 1, 2021
    1:21 PM
    from Mike Strauss to everyone:
Problem: People die in parks?

April 1, 2021
    1:23 PM
    from Marlis R Douglas to everyone:
Problem: reactive attitude impacts morale of NPS staff

April 1, 2021
    1:24 PM
    from Mike Strauss to everyone:
Drummm Rollllllll....

April 1, 2021
    1:30 PM
    from Mike Strauss to everyone:
Heeeeeeeeere's BRIAN!!!!

April 1, 2021
    1:30 PM
    from Marlis R Douglas to everyone:
Yay - Brian 'The Master Listener' Palermo!

April 1, 2021
    1:33 PM
    from Mike Strauss to everyone:
Be assured, no one has ever died or even gotten mildly ill doing Brian's improv exercises...

April 1, 2021
    1:40 PM
    from Jane Farmer to everyone:
same differnce

April 1, 2021
    1:41 PM
    from Marlis R Douglas to everyone:
In 'geek': Signal does have to be at the correct frequency (aimed at outer circle) and amplitude (delivery) to be recorded by the receiver (audience)

April 1, 2021
    1:42 PM
    from Cathy Purchis to everyone:
Brian seems to have an obsession with donut shops

April 1, 2021
    1:45 PM
    from Matthew David to everyone:
We may have time for a Q&A today.  Feel free to start posting questions here for Brian or Randy.

April 1, 2021
    1:46 PM
    from Marlis R Douglas to everyone:
Is emotional intelligence a cerebral trait?

April 1, 2021
    1:49 PM
    from Jane Farmer to everyone:
@marlis it is a trait of the heart

April 1, 2021
    1:50 PM
    from mkohlhofer to everyone:
One of Howard Gardiner's multiple intelligences

April 1, 2021
    1:51 PM
    from BTHamilton to everyone:
it can be learned and taught so there must be some cerebral element

April 1, 2021
    1:54 PM
    from LCohen to everyone:
succotash

April 1, 2021
    1:57 PM
    from Maggie to everyone:
How do you ensure you have accurate representation of an audiences positions?  My experience is that leadership groups act fromthe "impressions" of what audiences think, but they don't have actual data.

April 1, 2021
    1:58 PM
    from Michael Barthelmes to everyone:
*swoon*

April 1, 2021
    1:59 PM
    from Jane Farmer to everyone:
In order to listen, you have to care about what others have to say.

April 1, 2021
    1:59 PM
    from mkohlhofer to everyone:
when I took Practice Preaching in seminary that is exactly what we were taught -- every audience member should be feeling we are talking directly to them

April 1, 2021
    2:01 PM
    from mkohlhofer to everyone:
watching body language, face expressions, giving 7 beats or more after asking questions?

April 1, 2021
    2:01 PM
    from LCohen to everyone:
thank you!

April 1, 2021
    2:01 PM
    from Marlis R Douglas to everyone:
Great  job Brian!

April 1, 2021
    2:01 PM
    from Robin Krawitz to everyone:
Thanks everyone

