April 21, 2021
    12:55 PM
    from Matthew David to everyone:
Do you have the right speaker selected? 

April 21, 2021
    1:04 PM
    from Matthew David to everyone:
Sign up for Week 1 Working Circles here.  Add you name to the green column to sign up :  https://docs.google.com/spreadsheets/d/1Prve6B9APNfIAUWJkY5yPmFZjhauX49kIirgpI0VVKs/edit?usp=sharing

April 21, 2021
    1:04 PM
    from Marlis R Douglas to everyone:
Working Circles are a great opportunity to 'flex' your narrative muscles amd essemtial part of The Narrative Gym. And, I learned most from Working Cirlce topics I knew nothing about.

April 21, 2021
    1:04 PM
    from Matthew David to everyone:
Only two Working Circles to start off with, but more coming soon!

April 21, 2021
    1:10 PM
    from Mike Strauss to everyone:
At a seminar years ago the speaker began by telling us that the difference between humans and other animals is "humans know what they look like." 45 minutes later we all believed him.

April 21, 2021
    1:12 PM
    from Mike Strauss to everyone:
Centuries ago!!

April 21, 2021
    1:12 PM
    from Marlis R Douglas to everyone:
Plant + Payoff: some of the terms used in early sessions might sound right now like 'insider' jargon, but they will make sense by the end of the course.

April 21, 2021
    1:14 PM
    from Mike Strauss to everyone:
And if you don't want to interrupt, put it here and we'll find a time for Randy to answer it.

April 21, 2021
    1:14 PM
    from Matthew David to everyone:
I've updated the resource page with the first optional exercise under Session 1.  It's a simple looking exercise, but will come up again and again in the class - another plant + payoff situation:  http://storycirclestraining.com/abt-framework-student-resource-page-round-13/

April 21, 2021
    1:21 PM
    from Marlis R Douglas to everyone:
This slide was very effective to me to grasp the difference between story and narrative

April 21, 2021
    1:25 PM
    from Marlis R Douglas to everyone:
To me, this is another graphical depiction that let me grasp what narrative is

April 21, 2021
    1:26 PM
    from Matthew David to everyone:
We'll be streamining the podcast live from this link at 3:00 pm PDT today:  https://www.youtube.com/c/ABTAgenda

April 21, 2021
    1:26 PM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

April 21, 2021
    1:27 PM
    from Matthew David to everyone:
If the links are being blocked by your security settings, you can copy/paste them into a browser window and they should work fine.

April 21, 2021
    1:29 PM
    from Marlis R Douglas to everyone:
Question from Alina C: The Therefor is what I want to do (i.e., planting pine tress). So does it make sense to then work 'backwards' to set-up the BUT and AND parts

April 21, 2021
    1:30 PM
    from Matthew David to everyone:
Yup, here's the card he just had on the screen, the ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

April 21, 2021
    1:32 PM
    from Matthew David to everyone:
Nicholas Kristof article:

https://www.outsideonline.com/1909636/nicholas-kristofs-advice-saving-world

April 21, 2021
    1:32 PM
    from Matthew David to everyone:
The One Thing:  https://www.the1thing.com/shop/the-one-thing/

April 21, 2021
    1:40 PM
    from Rick Nelson to everyone:
Even those of us who have been doing this for a long time write flawed ABTs.  That is why you can't do this alone and why Working Circles are so, so valuable. 

April 21, 2021
    1:42 PM
    from Matthew David to everyone:
To clarify, it's okay to take notes during the lecture portion, but during the ABT Builds, we want you actively listening, and later on in the class, actively participating by adding your own suggestions into the chat.

April 21, 2021
    1:45 PM
    from Mike Strauss to everyone:
We got snow in Waco last February....

April 21, 2021
    1:45 PM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

April 21, 2021
    1:45 PM
    from Rick Nelson to everyone:
Why should the outer circle care about pine barrens?

April 21, 2021
    1:47 PM
    from Mike Strauss to everyone:
drivers of species composition?

April 21, 2021
    1:47 PM
    from Marlis R Douglas to everyone:
drivers of community assembly

April 21, 2021
    1:47 PM
    from Matthew David to everyone:
Is the BUT, can you say what we would gain if we know how the species interact?  Maybe an IF/THEN statement.  IF we know how they interacted, THEN we would know_____.

April 21, 2021
    1:47 PM
    from Matthew David to everyone:
*In the BUT

April 21, 2021
    1:49 PM
    from Mike Strauss to everyone:
The phrase after the AND is a problem not set up.

April 21, 2021
    1:49 PM
    from Marlis R Douglas to everyone:
What can we do once we know the drivers? If we know the drivers, then we can....

April 21, 2021
    1:50 PM
    from Mike Strauss to everyone:
What we know about regional species compostion and why that's important...

April 21, 2021
    1:51 PM
    from Matthew David to everyone:
Actually, that IF/THEN I mentioned would be better in the AND.

April 21, 2021
    1:53 PM
    from Mike Strauss to everyone:
Notice the Pine Barrens aren't mentioned until the BUT...they are the contradiction to the AND...now I want to know why!

April 21, 2021
    1:53 PM
    from Marlis R Douglas to everyone:
The challenge for us scientists is to 'let go' of all the details in the set-up material to focus on 1 thing

April 21, 2021
    1:54 PM
    from Mike Strauss to everyone:
No lambs have ever died in this sacrifice.

April 21, 2021
    1:55 PM
    from Mike Strauss to everyone:
Is it about local organizations or targeted conservation?

April 21, 2021
    1:56 PM
    from Mike Strauss to everyone:
Argument: Local organizations are the best

April 21, 2021
    1:56 PM
    from Matthew David to everyone:
For the AND, could you get some specifics as to how forests, wetlands, and coastal areas support communities?  Maybe a monetary value for tourist dollars?  Or some other way they fit in the economy?  Some specific facts that would make your local organizations that you're targeting sit up and pay attention.

April 21, 2021
    1:56 PM
    from Marlis R Douglas to everyone:
Local organizations can solve local problems

April 21, 2021
    1:57 PM
    from Mike Strauss to everyone:
Problem: People don't trust national organizations

April 21, 2021
    1:58 PM
    from Marlis R Douglas to everyone:
local organizations are trusted

April 21, 2021
    1:59 PM
    from Mike Strauss to everyone:
If that's the problem, conservation is the solution.

April 21, 2021
    2:00 PM
    from Mike Strauss to everyone:
Two narratives: Conservation of habitat or People don't trust national organizations.

April 21, 2021
    2:01 PM
    from Marlis R Douglas to everyone:
What specific problem you want to focus on might be dependent on whom your audience (reviewer pool) is

April 21, 2021
    2:01 PM
    from Mike Strauss to everyone:
Problem: Need for flexible, targeted action.

April 21, 2021
    2:01 PM
    from Mike Strauss to everyone:
There are several problems here...need to pick one.

April 21, 2021
    2:01 PM
    from Adrienne Sponberg to everyone:
Thanks everyone! 

