May 20, 2021
    1:04 PM
    from Matthew David to everyone:
If you haven't hit your two participation minimum, sign up today for Working Circles!  No more new Working Cirlces are getting posted, so this might be your last chance:  https://docs.google.com/spreadsheets/d/1AcMIQ8HAJ9tBt-fF6piZyiStIsBbN5qq27z3woYfzL4/edit#gid=0

May 20, 2021
    1:04 PM
    from Penny Wagner to everyone:
fatality rate

May 20, 2021
    1:04 PM
    from Matthew David to everyone:
Everyone who has hit the two participation minimum, feel free to sign up tomorrow.

May 20, 2021
    1:04 PM
    from Lara Rozzell to everyone:
helicopter deaths

May 20, 2021
    1:05 PM
    from Matthew David to everyone:
Once again, throw in your notes for these ABT Builds - it'll be great practice for your Working Circles.  See if you can beat Randy to the notes!

May 20, 2021
    1:06 PM
    from Matthew David to everyone:
Which is the narrative?  Safety or cost effectiveness?

May 20, 2021
    1:06 PM
    from Marlis R Douglas to everyone:
improve helicopter technology

May 20, 2021
    1:07 PM
    from Marlis R Douglas to everyone:
therefore we need to evaluate the trade-off between safety and cost-effectiveness when we improve technology

May 20, 2021
    1:08 PM
    from Matthew David to everyone:
Falling back to past = and, present = but, and therefore = future can really help if you're feeling stuck.

May 20, 2021
    1:08 PM
    from Marlis R Douglas to everyone:
ABT = past (A), present (B), future (T)

May 20, 2021
    1:08 PM
    from Marlis R Douglas to everyone:
Matt beat me to it!

May 20, 2021
    1:08 PM
    from Matthew David to everyone:
Ha!

May 20, 2021
    1:10 PM
    from Matthew David to everyone:
Also for press conferences, know your Dobzhansky Template!  If you get lost, you can always fall back to your One Thing.

May 20, 2021
    1:14 PM
    from Marlis R Douglas to everyone:
Nothing in wage negotiations makes sense except in the light of worker unity

May 20, 2021
    1:14 PM
    from Julie Northrip to everyone:
outside interference from others

May 20, 2021
    1:14 PM
    from Matthew David to everyone:
Race tensions getting in the way of collective action.

May 20, 2021
    1:15 PM
    from Julie Holley to everyone:
bosses taking advanges of workers

May 20, 2021
    1:15 PM
    from Julie Holley to everyone:
..advantage, I mean

May 20, 2021
    1:15 PM
    from eric neiderman to everyone:
distrust

May 20, 2021
    1:15 PM
    from Anton to everyone:
distrust

May 20, 2021
    1:16 PM
    from Marlis R Douglas to everyone:
unity needed for fair pay

May 20, 2021
    1:19 PM
    from Matthew David to everyone:
That'd work for an ABTBT.  They worked together but bosses drived them apart, so tensions increased, but the workers came to realize this, so they came together.

May 20, 2021
    1:24 PM
    from Marlis R Douglas to everyone:
Problem: Only the glory-stuff is told

May 20, 2021
    1:25 PM
    from Marlis R Douglas to everyone:
Nothing in history makes sense except in the light of the full story

May 20, 2021
    1:25 PM
    from Mike Paglione to everyone:
conflict - two sides to the story and truth is somewhere between

May 20, 2021
    1:26 PM
    from Marlis R Douglas to everyone:
@Mike - yes, great nuance that there are 'two sides'

May 20, 2021
    1:27 PM
    from Matthew E smith to everyone:
Problem: sometimes parts of the story are untold

May 20, 2021
    1:28 PM
    from Mike Paglione to everyone:
fascinating topic in reality because we see it in news today - omission of reporting the news (telling the other side of the story) happens all the time unfortunately

May 20, 2021
    1:33 PM
    from Victoria Crystal to everyone:
Hello Brian!! 

May 20, 2021
    1:33 PM
    from Marlis R Douglas to everyone:
A big, enthusiastic YAY for Brian P!

May 20, 2021
    1:35 PM
    from Matthew David to everyone:
If anyone has any questions for Brian or Randy, be sure to post them here in chat.  We should have time for a Q&A today.

May 20, 2021
    1:43 PM
    from Anton to everyone:
since you are focused on the audience. Do you ever change your presentation based on what you observe, or stick to the script?

May 20, 2021
    1:48 PM
    from Marlis R Douglas to everyone:
Yes - I love that table! Great way for an actor to communicate with the outer-cricle of scientists

May 20, 2021
    1:52 PM
    from Anne Stephan to everyone:
mighty

May 20, 2021
    1:52 PM
    from Anne Stephan to everyone:
hungry

May 20, 2021
    1:53 PM
    from Anne Stephan to everyone:
tech challenges here

May 20, 2021
    1:54 PM
    from Marlis R Douglas to everyone:
Yes, I also had wifi issue

May 20, 2021
    1:55 PM
    from Marlis R Douglas to everyone:
Question for Brian

Most of us have been working in isolation (at home) for a year now, with very little/no interaction with Outer Circle people. Do you have suggestion how we can overcome this lack of contact even while the social distancing is continuing?

May 20, 2021
    1:55 PM
    from Anne Stephan to everyone:
PHYSICAL distancing NOT social distancing is what's required

May 20, 2021
    1:56 PM
    from Matthew David to everyone:
Any other questions?

May 20, 2021
    1:58 PM
    from Marlis R Douglas to everyone:
Brian - you answered the 'connecting' part. How about listening during social distances. My most 

May 20, 2021
    1:59 PM
    from Grisel Madera to everyone:
I do LE this critical in my job  

May 20, 2021
    1:59 PM
    from Marlis R Douglas to everyone:
extreme 'outer circle' interactions happen while grocrey shopping or riding a bus

May 20, 2021
    2:00 PM
    from Marlis R Douglas to everyone:
Great session Brian! I really like the new table - it resonates and sticks with nerd-brains.

May 20, 2021
    2:00 PM
    from Matthew David to everyone:
And once you listen to your audience, you can build the AND from that.

May 20, 2021
    2:01 PM
    from Grisel Madera to everyone:
this was awesome!

