May 25, 2021
    1:05 PM
    from Matthew David to everyone:
Still a few spots open for Working Circles next week:  https://docs.google.com/spreadsheets/d/1AcMIQ8HAJ9tBt-fF6piZyiStIsBbN5qq27z3woYfzL4/edit#gid=0

May 25, 2021
    1:11 PM
    from Matthew David to everyone:
The podcast will be live streamed here tomorrow live at 3pm PDT:  https://docs.google.com/spreadsheets/d/1AcMIQ8HAJ9tBt-fF6piZyiStIsBbN5qq27z3woYfzL4/edit#gid=0

May 25, 2021
    1:11 PM
    from Matthew David to everyone:
Or you can download the podcast here later:  https://podcasts.apple.com/us/podcast/abt-time/id1565043699

May 25, 2021
    1:11 PM
    from Matthew David to everyone:
Narrative Blitz Redux:  https://www.eventbrite.com/e/the-narrative-blitz-redux-tickets-151542249949

May 25, 2021
    1:12 PM
    from Mike Strauss to everyone:
This is brainstorming...put your suggestions/comments here.

May 25, 2021
    1:13 PM
    from Matthew David to everyone:
I'd like some specifics in the BUT, we have the WHAT (food source is dwindling) but we're missing the HOW.  

May 25, 2021
    1:14 PM
    from Mike Strauss to everyone:
Agreed!

May 25, 2021
    1:15 PM
    from Mike Strauss to everyone:
If it's about monitoring it should focus on declining populations because food source...

May 25, 2021
    1:15 PM
    from Matthew David to everyone:
Maybe an if/then in the BUT.  BUT their primary food source is dwindling which could cause extinction and IF we have better monitoring of their food souce THEN we could______

May 25, 2021
    1:15 PM
    from Marlis R Douglas to everyone:
The food seems to be dwindling, but we do not know if less food means less butterfiles

May 25, 2021
    1:16 PM
    from Bill Fee to everyone:
Is monitoring a solution to the problem?

May 25, 2021
    1:17 PM
    from Mike Strauss to everyone:
Good point, Bill. That's what happens with two narratives...mismatch of problem and solution

May 25, 2021
    1:19 PM
    from Marlis R Douglas to everyone:
Problem seems to be introduced int he blue material

May 25, 2021
    1:19 PM
    from Marlis R Douglas to everyone:
Red and Green seem to contain the context (blue material)

May 25, 2021
    1:20 PM
    from Matthew David to everyone:
NPS employees are extremely passionate about the mission of the NPS BUT employee work satisfaction is low, THEREFORE_____

May 25, 2021
    1:22 PM
    from Mike Strauss to everyone:
Now tweak the new problem statement to make the What even more stark....but employees are unsatisfied 

May 25, 2021
    1:22 PM
    from Mike Strauss to everyone:
THen tell us the 320 rating...

May 25, 2021
    1:22 PM
    from Matthew David to everyone:
Yes, don't bury the headline.  Get the unsatisfied right to the front of the BUT.

May 25, 2021
    1:23 PM
    from Mike Strauss to everyone:
Unsatisfied is the what...the rest is the how.

May 25, 2021
    1:23 PM
    from Matthew David to everyone:
The 320 rating is a really nice specific.

May 25, 2021
    1:23 PM
    from Marlis R Douglas to everyone:
NPS employees are passionate AND their work is very important (mission + role of NPS), BUT NPS workers are unhappy

May 25, 2021
    1:23 PM
    from JNorthrip to everyone:
NPS rates 320 for work satisfaction out of 420 federal agencies...

May 25, 2021
    1:23 PM
    from Mike Strauss to everyone:
Instead of 320 of 420, how about rating in the lowest quarter of Fed. agencies.

May 25, 2021
    1:24 PM
    from Matthew David to everyone:
This might be a good one for PAST/PRESENT/FUTURE.  

May 25, 2021
    1:25 PM
    from Mike Strauss to everyone:
Birds and airplanes both fly, but birds are a threat to airplanes therefore...

May 25, 2021
    1:25 PM
    from Mike Strauss to everyone:
The red is part of the green...

May 25, 2021
    1:25 PM
    from Marlis R Douglas to everyone:
Aircrafts and birds have to 'share' airspace, but they don't always

May 25, 2021
    1:25 PM
    from Steve Summer to everyone:
With something like this does it make sense to bring in a high-news event/topic that the outer circle would connect with - i.e. Miracle on the Hudson?

May 25, 2021
    1:26 PM
    from Matthew David to everyone:
We've dealt with birdstrikes X way in the past, but it isn't good enough, therefore we now need to do Y to deal with birdstrikes.

May 25, 2021
    1:27 PM
    from Mike Strauss to everyone:
Much has been done to make air travel safe, but bird strikes...

May 25, 2021
    1:27 PM
    from Marlis R Douglas to everyone:
Might also help to provide some statistics how often birdstrikes happen, and how often they lead to airplane problems

May 25, 2021
    1:33 PM
    from adohertystephan to everyone:
The Blitz is amazing! That's how I found out about this training opportunity...

May 25, 2021
    1:34 PM
    from Matthew David to everyone:
What makes a hero? - Matthew Winkler: https://youtu.be/Hhk4N9A0oCA

May 25, 2021
    1:38 PM
    from Matthew David to everyone:
Park's book Brand Bewitchery:  https://www.amazon.com/Brand-Bewitchery-System-Spellbinding-Stories/dp/1734308117

May 25, 2021
    1:40 PM
    from Marlis R Douglas to everyone:
@adohertystephan - great to know!

May 25, 2021
    1:51 PM
    from Mike Strauss to everyone:
Questions for Park?

May 25, 2021
    1:52 PM
    from Matthew David to everyone:
Yup.  Emotion comes first, then the logic comes to justify our emotional choice.

May 25, 2021
    1:53 PM
    from Matthew David to everyone:
We've also heard that statisticians really love the ABT.

May 25, 2021
    1:55 PM
    from Julie Holley to everyone:
We are all government communicators in this sessio. How do you balance political sensitivies with the ABT/narrrative structure? What I mean is that government folks are very risk averse and highly concerned about messaging that might backfire. To create that impactful "but" there has to be controversy. Any advice for providing the needed punch while being sensitive to political concerns?

May 25, 2021
    1:55 PM
    from Dhaval Dadia to everyone:
in the government world, who becomes the "customer"? the people who benefit from research or research sponsors?

May 25, 2021
    1:55 PM
    from Mike Paglione to everyone:
Question for Park: How have you witnessed the application of ABT in larger business plans or business stratetigies that have multiple goals and challenges?  How is complexity balanced with simplicity - simplicity should win but is their approaches to break down the complexity?

May 25, 2021
    1:59 PM
    from Matthew David to everyone:
Julie, I think a big part of helping can be coming up with the right AND, the right framing, that you and your audience can agree on.  And to do that, you have to make sure you Listen to your audience and understand what's important to them.

May 25, 2021
    2:00 PM
    from Matthew David to everyone:
This goes into the Christmas tree that we talked about.  What's the big overall narrative that we can hang all the other ABTs off of.

May 25, 2021
    2:00 PM
    from Alix Pfennigwerth to everyone:
Julie I agree with Matthew--trying to find 'common ground' in the blue material can help you build some connection with your audience, setting up what you share in common that's at stake. Then the BUT could be easier to swallow, and the THEREFORE more appreciated :)

May 25, 2021
    2:01 PM
    from Somil Shah to everyone:
Maybe create a breakdown/outline/hierarchy of ABTs

May 25, 2021
    2:01 PM
    from Matthew David to everyone:
Right Alix.  We used to think the AND was something we could just blow by, but now we realize how vitally important it is for reach to an Outer Circle that might be wary of what we have to tell them.

May 25, 2021
    2:01 PM
    from Julie Holley to everyone:
Thanks everyone!

May 25, 2021
    2:02 PM
    from Mike Strauss to everyone:
Dhaval, the customer in government is (I think) often the person who benefits. When I was at USDA the customers were farmers. But when we were talking about human health and food it was individual people. 

May 25, 2021
    2:02 PM
    from Mike Paglione to everyone:
Awesome - thanks! 

May 25, 2021
    2:02 PM
    from Dhaval Dadia to everyone:
thanks mike

May 25, 2021
    2:02 PM
    from Grisel Madera to everyone:
I do LE I need and  are required to be a good communicator . This is outstanding tool. 

