May 27, 2021
    1:02 PM
    from Matthew David to everyone:
Still have a few slots left in Working Circles next week.  Sign up here:  https://docs.google.com/spreadsheets/d/1AcMIQ8HAJ9tBt-fF6piZyiStIsBbN5qq27z3woYfzL4/edit#gid=0

May 27, 2021
    1:03 PM
    from Matthew David to everyone:
Narrative Blitz Redux:  https://www.eventbrite.com/e/the-narrative-blitz-redux-tickets-151542249949

May 27, 2021
    1:04 PM
    from Matthew David to everyone:
Dave Gold Article:

https://www.politico.com/magazine/story/2017/02/data-driven-campaigns-democrats-need-message-214759

May 27, 2021
    1:10 PM
    from Mike Strauss to everyone:
As we start these builds put your thoughts and suggestions here in chat.

May 27, 2021
    1:11 PM
    from Mike Strauss to everyone:
Wetland health

May 27, 2021
    1:12 PM
    from Julie Northrip to everyone:
what is important about wetlands

May 27, 2021
    1:12 PM
    from Matthew David to everyone:
In the AND, is there a way to show why it's important to have healthy wetlands?

May 27, 2021
    1:12 PM
    from Matthew David to everyone:
Beat me to it Julie!

May 27, 2021
    1:12 PM
    from Mike Strauss to everyone:
@Julie...good! It's the Why Should I Care issue

May 27, 2021
    1:13 PM
    from Matthew David to everyone:
Is the problem that you want to deal with the fact that wetlands are degrading or the fact that you don't have the data to properly protect the wetlands?

May 27, 2021
    1:14 PM
    from Marlis R Douglas to everyone:
Problem: landuse change messes up natural habitats

May 27, 2021
    1:14 PM
    from Mike Strauss to everyone:
Needs to say that wetland health is essential to GSMNP in the blue

May 27, 2021
    1:15 PM
    from Marlis R Douglas to everyone:
Maybe instead of saying 'wetlands are degraded', it could be phrased that 

May 27, 2021
    1:16 PM
    from Mike Strauss to everyone:
Minor point..."are degraded" (active voice) stronger than "have been degraded" (passive voice)

May 27, 2021
    1:16 PM
    from Marlis R Douglas to everyone:
oops... 'frogs need ponds to be happy'

May 27, 2021
    1:17 PM
    from Mike Strauss to everyone:
Switch to Richard's ABT.

May 27, 2021
    1:18 PM
    from Grisel Madera to everyone:
Runways

May 27, 2021
    1:18 PM
    from Matthew David to everyone:
Could use an IF/THEN in the AND.  Runway roughness is important and IF they are properly maintained THEN we have X positive results.

May 27, 2021
    1:19 PM
    from Marlis R Douglas to everyone:
Is it important that the runway is smooth  or that it is rough? It seems rough is bad

May 27, 2021
    1:19 PM
    from Lieway to everyone:
I notice that the BUT, the problem should be short,  BUT how can the problem statement in a federal grant proposal be this short when that section of the proposal is expected to be discussed in detailed?

May 27, 2021
    1:19 PM
    from Mike Strauss to everyone:
Starts with pavement roughness and later we see what you really want is smooth pavement. So start saying why smooth pavement is important. Then on the turn in the red say, but if it's rough then...

May 27, 2021
    1:20 PM
    from Steve Summer to everyone:
Saying 'the airport feels it is urgent' seems to distract and imply that you don't feel it's urgent.  It leaves me wondering how important it really is

May 27, 2021
    1:20 PM
    from Mike Strauss to everyone:
Is the issue the need to characterize roughness or to fix the pavement...which is the most urgent....or is it there is no standard protocol?

May 27, 2021
    1:21 PM
    from Matthew David to everyone:
So this could be a past-present-future ABT.  We were doing it this way, but it's not good enough, so we can do better.

May 27, 2021
    1:22 PM
    from Mike Strauss to everyone:
Or is it that there are airports where correction is not done because the standards are not enforced? rigorous enough? ignored? overlooked?

May 27, 2021
    1:22 PM
    from Matthew David to everyone:
If you'd like to try your own past-present-future ABT, I put an optional exercise for them under Session 7 of the Resource Page:  http://storycirclestraining.com/abt-framework-student-resource-page-round-14-nps-faa/

May 27, 2021
    1:24 PM
    from Marlis R Douglas to everyone:
@ Lieway: you first want to get reviewers attention by explain the 'Need' in a short, introductory ABT. Once you get that across, you then can spend more time in the remaining paragraphs of the Need statement to elaborate on relevant details. Dianna Padilla's presentation will explain this in more detail (i.e., how to draft your proposal to be persuasive and compelling for potential reviewers)

May 27, 2021
    1:26 PM
    from Marlis R Douglas to everyone:
visitor safety

May 27, 2021
    1:27 PM
    from Marlis R Douglas to everyone:
uncertainty how weather impacts park infrastructure

May 27, 2021
    1:27 PM
    from Matthew David to everyone:
We're not sure so we need a new way to be sure.

May 27, 2021
    1:28 PM
    from adohertystephan to everyone:
Pineapple Express at Mount Rainier NP in mid-2000s, for example (don't remember the year right now since I left there in 2009)

May 27, 2021
    1:28 PM
    from adohertystephan to everyone:
Took out chunks of the Wonderland Trail, the Nisqually Road

May 27, 2021
    1:29 PM
    from Lieway to everyone:
@Marlis, thank you for your advice.

May 27, 2021
    1:30 PM
    from Matthew David to everyone:
They Say, I Say:  https://www.amazon.com/They-Say-Matter-Academic-Writing/dp/0393631672/

May 27, 2021
    1:39 PM
    from Matthew David to everyone:
It just hit me....all that work you put into a  proposal and it's just those 10 minutes that make or break you.  

May 27, 2021
    1:40 PM
    from Mike Paglione to everyone:
At FAA we have similar issues not for approval fo the research approval but review by the DOT reviewers, if we do a poor job in grant description and impact statement it could be pushed back and it could cost us major delays

May 27, 2021
    1:42 PM
    from Mike Paglione to everyone:
typo above - research proposal not research approval

May 27, 2021
    1:45 PM
    from Marlis R Douglas to everyone:
@ Matthew: yes, it can be extremly frustrating getting reviewers' comments back after having spent 3 months on crafting a proposal.

May 27, 2021
    1:46 PM
    from Matthew David to everyone:
Any questions for Dianna?  Post them here!

May 27, 2021
    1:49 PM
    from Julie Claussen to everyone:
Dianna - As a reviewer do you find people struggle most with the set-up (Genuflect to the Elders), defining the problem, or stating a clear solution? 

May 27, 2021
    1:50 PM
    from Matthew David to everyone:
"Why is this important?"  There's a reason we ask that over and over in the ABT Builds.

May 27, 2021
    1:50 PM
    from Mike Paglione to everyone:
@Dianna - does she use the christmas tree metaphor for her larger proposals?  If so, how does it start out - and structured? 

May 27, 2021
    1:51 PM
    from Matthew E smith to everyone:
Tell me why your reality is not the same as my reality.

May 27, 2021
    1:53 PM
    from Matthew David to everyone:
Good question Mike.  I'll call on you to ask it

May 27, 2021
    1:58 PM
    from Marlis R Douglas to everyone:
Getting lost in the weeds... yes, we scientists love the details. That's what we are getting excited about - and leave everybody else behind.... :(

May 27, 2021
    2:00 PM
    from Marlis R Douglas to everyone:
Thanks Dianna - good to know that the written review has a lot of weight.

May 27, 2021
    2:00 PM
    from Matthew David to everyone:
It's narratives all the way down!

May 27, 2021
    2:00 PM
    from Mike Paglione to everyone:
Ain't that the truth...engineers are the same, we love to solve problems and talk about the details - weeds, and forget the big picture, like why our executive or sponsor should care

May 27, 2021
    2:01 PM
    from Marlis R Douglas to everyone:
Maybe Randy is a former scientist - but still argumentative

